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PROGRESS UPDATE REPORT NO. 2
Project: Brighton Wastewater Treatment System Upgrades
Client: The Municipality of Brighton Contractor: North America Construction (1993) Ltd.

With the exception of the items noted, the work appears to be proceeding in general accordance with the requirements and
intent of the design documents.

Date: From February 5,2026 To March 6, 2026
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PROJECT STATUS

Schedule
A baseline schedule has not been approved to date. NAC’s weekly planning aid submissions have been used for
scheduling purposes.

Budget

Project is currently on budget.
Contract Amount $50,122,781.02
Work Completed and Material Supplied to Date  $2,150,275,83
Remaining $47,972,505.19

NAC is still working on breaking down some items in their schedule of values and in the interim are not billing
against them.

Environment
No environmental issues raised during this period.

Health & Safety
February 5th, 2026, one worker bumped knee on skid steer. No medical aid was required and ice was applied.
No time loss from incident.

PROGRESS OF WORK

Municipal Fill Site
Site prep (NAC)
Receive fill (NAC)

Siteworks

Office trailer setup (NAC)

Hydro pole line installation (PBW)

Distribution can wiring (NAC)

WWTP road prep (AWD)

Power to office trailer complex (NAC)

Haul topsoil offsite (AWD)

Pumping station overburden excavation (AWD)
Pumping station rock excavation (AWD)

Hydro one connection (PBW/Hydro)

UPCOMING WORK
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PROGRESS UPDATE REPORT NO. 2

3.1 Siteworks
e Bulk excavation (AWD) [March 9-22]
e  WWTP road prep (AWD) [March 9-10]

3.2 Yard Piping
e Planning of work dependant on confirmation of delivery of structures

3.3 Concrete Works

Mudslab at sewage pump station (SPS) (NAC) [March 17]
Baseslab FRP at SPS (NAC) [March 18-26]

Walls FRP at SPS (NAC) [March 27-]

HDPE liner install (NAC) [April 7-]




PROGRESS UPDATE REPORT NO. 2 - PHOTOS

Photo 1: March 2

Photo 2: March 2



PROGRESS UPDATE REPORT NO. 2 - PHOTOS

Photo 3: March 2

Photo 4: March 2



PROGRESS UPDATE REPORT NO. 2 - PHOTOS

Photo 5: March 2 (pit)

Photo 6: March 2 (pit)
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Photo 7: March 3 (pumping station)

Photo 8: March 3



PROGRESS UPDATE REPORT NO. 2 - PHOTOS

Photo 9: March 6 (pumping station)

Photo 10: March 6 (pumping station)



PROGRESS UPDATE REPORT NO. 2 - PHOTOS

Photo 31: March 6 (pumping station)



