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PROGRESS UPDATE REPORT NO. 3
Project: Brighton Wastewater Treatment System Upgrades
Client: The Municipality of Brighton Contractor: North America Construction (1993) Ltd.

With the exception of the items noted, the work appears to be proceeding in general accordance with the requirements and
intent of the design documents.

Date: From March 7, 2026 To April 2, 2026
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PROJECT STATUS

Schedule
A baseline schedule has not been approved to date. NAC’s weekly planning aid submissions have been used for
scheduling purposes.

Budget

Project is currently on budget.
Contract Amount $50,171,079.80
Work Completed and Material Supplied to Date  $2,564,541.32
Remaining $47,606,538.48

NAC is still working on breaking down some items in their schedule of values and in the interim are not billing
against them.

Environment
No environmental issues raised during this period.

Health & Safety
No health and safety issues raised during this period.

PROGRESS OF WORK

Municipal Fill Site
Receive fill (NAC)

Siteworks
WWTP Road Prep (AWD)
Hydrovac Bell lines and tree stump (AWD)

Pump Station

Overburden excavation (AWD)
Rock excavation (AWD)
Subgrade inspection (Cambium)
Mudslab pour (NAC)

Baseslab form (NAC)

Baseslab rebar (NAC)

Headworks
Excavation (AWD)
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PROGRESS UPDATE REPORT NO. 3
25 Aeration
e Excavation (AWD)
3.0 UPCOMING WORK
3.1 Pump Station
o  Walls (NAC) [April 6 — April 10]
o  Walls rebar (NAC) [April 9 — 16]
o Walls close & pour (NAC) [April 21 -]
o Install wall spools (NAC) [April 13 — 17]
o HDPE liner install (NAC) [April 20 — April 24]
3.2 Aeration
e Preproduction rock anchor install (MATCON) [April 15]
e Pull test of pre-production rock anchors (MATCON) [April 20 — April 21]
3.3 Clarifier
e Excavation (AWD) [April 9 -]
34 UV Building

Excavation (AWD) [April 13 -]




PROGRESS UPDATE REPORT NO. 3 - PHOTOS

Photo 2: March 30 (pump station)
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Photo 3: March 30 (pump station)

Photo 4: March 30 (pump station)
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Photo 6: March 30 (pump station)
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Photo 7: March 30 (pump station)

Photo 8: March 30 (aeration tanks)
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Photo 9: March 30

Photo 10: March 30
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Photo 11: March 30

Photo 12: March 30 (pit)
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Photo 13: March 30 (pit)

Photo 14: April 1 (aeration tanks)
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Photo 16: April 2 (pumping station baseslab form)
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Photo 18: April 2 (pumping station)



