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PROGRESS UPDATE REPORT NO. 1
Project: Brighton Wastewater Treatment System Upgrades
Client: The Municipality of Brighton Contractor: North America Construction (1993) Ltd.

With the exception of the items noted, the work appears to be proceeding in general accordance with the requirements and
intent of the design documents.

Date: From Mobilization To February 5, 2026
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PROJECT STATUS

Schedule

The ready-for-takeover date was pushed back from September 26t, 2027, to October 15", 2027, due to contract
signing delay.

A baseline schedule has not been approved to date. NAC’s weekly planning aid submissions have been used for
scheduling purposes.

Budget

Project is currently on budget.
Contract Amount $50,122,781.02
Work Completed and Material Supplied to Date  $2,150,275,83
Remaining $47,972,505.19

NAC is still working on breaking down some items in their schedule of values and in the interim are not billing
against them.

Environment

While stripping topsoil, NAC’s earthworks sub encountered isolated pockets of buried garbage within the
excavation footprint. Following Cambium’s review, NAC was instructed to dispose of the garbage at
Northumberland County Landfill as solid non-hazardous waste. On January 14, after all garbage has been
excavated, NAC’s sub backfilled and compacted the void left with native material.

Sail discolouration below drying bed was observed and Cambium addressed it. Their report stated that as long as
this soil is re-used on site then there is no issue.

Health & Safety
No safety incidents reported.

PROGRESS OF WORK

Siteworks

Erosion controls (AWD)

Clearing and grubbing (AWD)

Demo of dry bed (AWD)

Stripping topsoil (AWD)

Perimeter fencing install (NAC)

Vibration and settlement monitoring baseline readings (Englobe)
Well decommissioning (Insitu)

Creek water sampling (Insitu)
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e MH 131 investigation (NAC)
e Cut fill northside of site (AWD)
o Office Trailer Setup (NAC)
e Municipal Pit Prep (AWD)
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3.2

UPCOMING WORK

Siteworks

WWTP Road Prep (AWD)

Haul Topsoil Offsite (AWD)

Pumping Station Overburden Excavation (AWD)
Pumping Station Rock Excavation (AWD)

Yard Piping

MH11 Install (AWD)

600 mm Pipe Install MH11-MH10 (AWD)
Install MH10 (AWD)

600 mm Pipe Install MH10-MH09 (AWD)
Install MHO9 (AWD)
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