
Community Engagement Continuum
A Continuum of Participation
The Durham District School Board (DDSB) uses a range of engagement approaches depending on the purpose, of the 
initiative, the complexity of the issue, and the degree to which community input inform decision-making. 

Engagement approaches form a continuum and may be used individually or in combination depending on the purpose 
the engagement and the nature of the decision.

Inform

Provide clear and  
accessible information  
to support 
understanding of  
a decision, initiative,  
or issue.

Board Commitment:
The Board will 
communicate 
information 
transparently and  
in accessible formats.

Consult

Gather perspectives 
and feedback  
on defined issues, 
proposals, or  
options prior to 
decision-making.

Board Commitment: 
The Board will listen 
to and consider 
community input and 
communicate how it 
informed the decision.

Involve

Engage participants 
more directly in 
exploring issues  
and potential 
approaches.

Board Commitment:
The Board will listen to 
and communicate how 
it influenced outcomes.

Collaborate

Partner with 
participants in aspects 
of problem-solving  
or solution 
development.

Board Commitment: 
The Board will work 
with participants to 
explore a matter under 
consideration.

Increasing Participation and Opportunity to Inform Decisions

Final decision-making authority rests with the Board for matters within its governance mandate, or with the  
Director of Education for operational decisions, in accordance with applicable legislation and Board policy.




