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Art icle  I.  Invita t io n  
The  City of Dryd e n is se e king  Exp re ssions of Inte re st from q ualifie d  and  e xp e rie nce d  
ind ivid uals, b usine sse s, o rg anizations, o r o the r inte re ste d  p artie s to  op e rate  Sand y Be ach 
Golf Club , a municip al g o lf facility owne d  b y the  City of Dryd e n. 

The  City is inte re ste d  in id e ntifying  an op e rator who can p rovid e  p rofe ssional, custome r-
focuse d , financially re sp onsib le , and  sustainab le  d ay-to-d ay op e rations of the  g olf course  
and  associate d  facilitie s. 

The  succe ssful p rop one nt will b e  e xp e cte d  to  op e rate  Sand y Be ach Golf Club  in accord ance  
with the  City of Dryd en Sand y Be ach Golf Club  O p e rations Manual, which will se rve  as the  
p rimary op e rating  stand ard  for the  facility. 

The  City is se e king  an op e rator who will b uild  up on the  e xisting  op e ration while  maintaining  
the  q uality, acce ssib ility, community value , and  long -te rm sustainab ility of Sand y Be ach Golf 
Club . 

 

Art icle  II.   De fin it io ns o f Te rm s Use d  in  th is EO I 
Se ctio n  2 .0 1  De fin it io ns  

In this EO I, the  fo llowing  te rms have  the  ind icate d  me aning s: 

"City" me ans The  Corp oration of the  City of Dryd e n; 

"Clo sing  Tim e ", me ans Mond ay Nove mb e r 2, 2026 at 4:00 PM (CDT)  

"Co nflict  o f In te re st", in re sp e ct of a Prop one nt, me ans a situation whe re  the  Prop one nt is 
an e mp loye e  of the  City, a sp ouse  or child  of an e mp loye e  of the  City, o r a  corp oration or 
o the r b usine ss e ntity in which an e mp loye e  of the  City or his or he r sp ouse  or child  has an 
inte re st o r is a d ire ctor or office r; 

“Pro cure m e n t Po licy”, me ans the  City of Dryd e n Procure me nt Policy  

“Pro cure m e n t Re p re se n ta tive ” me ans the  re p re se ntative  of the  City d e sig nate d  b y the  City 
as the  p rincip al contact p e rson in re sp e ct of this RFP, and  p articularly its p rocure me nt asp e cts; 

“Pro p o ne n t” me ans a p e rson sub mitting  a Prop osal; 

"Pro p o sa l" me ans a sub mission in re sp onse  to  this EO I; 

“EO I” me ans this Exp re ssion of Inte re st and  all re late d  d ocume nts; and  

"Succe ssfu l Pro p o ne n t" me ans the  Prop one nt that is award e d  the  contract in re sp e ct of  

this EO I. 
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Art icle  III. Backg ro und  
 

Sand y Be ach Golf Club  is a City-owne d  municip al g o lf facility p rovid ing  re cre ational 
op p ortunitie s to  re sid e nts, visito rs, g o lf g roup s, tourname nts, youth, and  o the r community 
use rs. 

The  City re cog nize s the  g olf course  as an imp ortant community re cre ational asse t and  
inte nd s that it continue  to  p rovid e  a we lcoming , p rofe ssionally op e rate d , and  financially 
re sp onsib le  g olf e xp e rie nce . 

The  City has d e ve lop e d  an O p e rations Manual to  e stab lish consiste nt e xp e ctations, 
op e rating  p roce d ure s, mainte nance  stand ard s, custome r se rvice  e xp e ctations, facility 
stand ard s, and  op e rational re sp onsib ilitie s for Sand y Be ach Golf Club . 

The  O p e rations Manual e stab lishe s that the  municip al g o lf course  is inte nd e d  to  b e  
op e rate d  in a p rofe ssional, e fficie nt, and  p rod uctive  manne r, while  striving  to  p rovid e  a hig h 
le ve l of g o lf op e rations, achie ve  e ffe ctive  mainte nance  outcome s, and  sup p ort the  
b ud g e tary ob je ctive s e stab lishe d  b y Council. 

Art icle  IV. Purp o se  o f the  Exp re ssio n  o f In te re st  
 

The  p urp ose  of this Exp re ssion of Inte re st is to  id e ntify q ualifie d  p artie s inte re ste d  in 
e nte ring  into  an op e rating  ag re e me nt with the  City of Dryd e n for Sand y Be ach Golf Club . 

The  City is se e king  an op e rator who can d e monstrate : 

• Exp e rie nce  in g olf course  op e rations and  manag e me nt; 

• Strong  custome r se rvice  and  hosp itality skills; 

• Exp e rie nce  manag ing  staff and  se asonal e mp loye e s; 

• Knowle d g e  of g o lf course  mainte nance  and  turf manag e me nt; 

• Financial and  b usine ss manag e me nt cap ab ility; 

• Ab ility to  op e rate  within an e stab lishe d  municip al frame work; 

• Commitme nt to  maintaining  the  stand ard s e stab lishe d  in the  O p e rations Manual; 

• Ab ility to  d e ve lop  and  g row g olf p articip ation, tourname nts, p rog ramming  and  o the r 
re ve nue  op p ortunitie s; 

• Commitme nt to  maintaining  the  facility and  g olf course  in a safe , cle an, attractive  and  
we ll-maintaine d  cond ition; and  

• A d e monstrate d  commitme nt to  the  long -te rm succe ss of Sand y Be ach Golf Club . 
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Art icle  V.   O p e ra t ing  Mo d e l 
 

The  succe ssful op e rator will b e  re sp onsib le  for the  d ay-to-d ay op eration and  manag e me nt 
of Sand y Be ach Golf Club  in accord ance  with the  te rms of an O p e rating  Ag re e me nt with the  
City. 

The  op e rator will b e  e xp e cte d  to  assume  re sp onsib ility for the  op erational functions 
assig ne d  to  the  op e rator und e r the  O p e rating  Ag re e me nt, which may includ e : 

Golf O p e rations 

• Te e  she e t and  b ooking  manag e me nt; 
• Gre e n fe e  co lle ction and  d aily g olf op e rations; 
• Starte r and  marshal se rvice s; 
• Custome r se rvice ; 
• Golf cart op e rations; 
• Tourname nt and  g roup  b ooking s; 
• Junior g o lf and  instructional p rog ramming ; 
• Driving  rang e  op e rations; 
• Golf shop /p ro  shop  op e rations; 
• Marke ting  and  p romotion; 
• Food  and  b e ve rag e  op e rations, whe re  ap p licab le ; and  
• O the r g olf-re late d  se rvice s ap p rove d  b y the  City. 

(a) Course  Mainte nance  

The  op e rator will b e  re sp onsib le  for maintaining  the  g olf course  in accord ance  with the  
mainte nance  stand ard s e stab lishe d  within the  O p e rations Manual. 

The se  stand ard s includ e  re q uire me nts re lating  to : 

• Gre e ns; 
• Collars; 
• Ap rons and  surround s; 
• Te e s; 
• Bunke rs; 
• Fairways; 
• Roug hs; 
• Irrig ation; 
• Drainag e ; 
• Tre e s; 
• Cart p aths and  p ave d  are as; 



EO I-2026-1 | Pag e  4 

• Pe st manag e me nt; 
• Gre e n waste ; 
• Course  ap p e arance ; and  
• Ge ne ral g round s mainte nance . 

The  O p e rations Manual e stab lishe s minimum mainte nance  stand ard s inte nd e d  to  maintain 
Sand y Be ach Golf Club  as a hig h-q uality up p e r-mid -marke t g o lf course . 

The  op e rator will b e  e xp e cte d  to  maintain the  course  at o r ab ove  the se  stand ard s unle ss an 
alte rnative  stand ard  is sp e cifically ap p rove d  b y the  City. 

Art icle  VI. O p e ra t io ns Ma nua l 
 

The  Sand y Be ach Go lf Club  O p e rations Manual will form an inte g ral p art o f the  O p e rating  
Ag re e me nt. 

The  succe ssful op e rator will b e  re q uire d  to : 

1. Re vie w and  und e rstand  the  O p e rations Manual p rior to  e nte ring  into  an O p e rating  
Ag re e me nt; 

2. O p e rate  the  g olf course  and  associate d  facilitie s in accord ance  with the  re q uire me nts 
of the  O p e rations Manual; 

3. Ensure  that e mp loye e s and  contractors are  ap p rop riate ly traine d  in ap p licab le  
op e rating  p roce d ure s; 

4. Maintain re cord s d e monstrating  comp liance  with ap p licab le  op e rational and  
mainte nance  re q uire me nts; 

5. Re p ort sig nificant op e rational issue s, incid e nts, d e ficie ncie s and  course  closure s to  
the  City; 

6. Particip ate  in p e riod ic op e rational re vie ws with the  City; and  
7. Imp le me nt re asonab le  corre ctive  me asure s whe re  the  City id e ntifie s d e ficie ncie s in 

me e ting  e stab lishe d  op e rating  stand ard s. 

The  O p e rations Manual may b e  ame nd e d  from time  to  time  b y the  City in accord ance  with 
the  te rms of the  O p e rating  Ag re e me nt. 

The  City will re tain re sp onsib ility for e stab lishing  municip al p o licie s, Council-ap p rove d  fe e s 
and  charg e s, and  o the r matte rs re se rve d  to  the  City und e r the  O p e rating  Ag re e me nt. 

The  O p e rations Manual curre ntly p rovid e s that g o lf fe e s and  charg e s are  e stab lishe d  
annually throug h the  City’s Fe e s & Charg e s By-Law. 
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Art icle  VII. City O ve rsig h t  
 

Sand y Be ach Golf Club  will re main a City-owne d  municip al asse t. 

The  City will re tain ove rall owne rship  and  strate g ic ove rsig ht of the  facility. 

The  succe ssful op e rator will re p ort to  the  Dire ctor of Community Se rvice s, o r d e sig nate , with 
re sp e ct to  matte rs id e ntifie d  in the  O p e rating  Ag re e me nt. 

The  O p e rations Manual id e ntifie s the  Dire ctor of Community Se rvice s as the  p rimary 
municip al ove rsig ht p osition for g o lf course  op e rations and  p rovid e s for re p orting  of 
sig nificant incid e nts, unusual cond itions, course  closure s and  o the r op e rational matte rs. 

The  City will re tain authority ove r matte rs includ ing , b ut no t ne ce ssarily limite d  to : 

• Municip al p o licie s; 
• Council-ap p rove d  fe e s and  charg e s; 
• Major cap ital e xp e nd iture s; 
• Sig nificant chang e s to  the  use  of the  municip al p rop e rty; 
• Long -te rm strate g ic d ire ction; 
• Major alte rations to  the  facility or course ; 
• Comp liance  with municip al re q uire me nts; and  
• O the r matte rs sp e cifically id e ntifie d  in the  O p e rating  Ag re e me nt. 

 

Art icle  VIII. Se rvice  a nd  Custo m e r Exp e rie nce  
 

The  succe ssful op e rator will b e  e xp e cte d  to  p rovid e  a hig h le ve l of custome r se rvice  and  
cre ate  a we lcoming  e nvironme nt for re sid e nts, visito rs and  g olfe rs. 

The  O p e rations Manual id e ntifie s the  op e rating  g oal as: 

“De live r e xce p tiona l se rvice  a cro ss a ll a ctivit ie s a t  Sa nd y Be a ch  Go lf Club  to  
e nhance  the  e xp e rie nce  a nd  e n jo ym e n t o f a ll use rs a nd  re sid e n ts.” 

The  op e rator will the re fore  b e  e xp e cte d  to  d e monstrate  a commitme nt to : 

• Frie nd ly and  p rofe ssional custome r se rvice ; 
• Fair and  e q uitab le  tre atme nt of custome rs; 
• Efficie nt te e -time  manag e me nt; 
• Maintaining  re asonab le  p ace  of p lay; 
• Effe ctive  communication with g olfe rs; 
• Cle an and  attractive  p ub lic facilitie s; 
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• Promp t re sp onse  to  custome r conce rns; 
• Inclusive  p rog ramming  and  p articip ation; and  
• Maintaining  Sand y Be ach Golf Club  as a p ositive  community asse t. 

 

Art icle  IX. Financia l & Busine ss Manag e m e nt 
 

The  City is se e king  an op e rator with d e monstrate d  ab ility to  manag e  the  financial and  
b usine ss asp e cts of a g o lf op e ration. 

Prop one nts should  d e monstrate  the ir ab ility to : 

• De ve lop  and  manag e  annual op e rating  b ud g e ts; 
• Monitor re ve nue s and  e xp e nd iture s; 
• Incre ase  p articip ation and  re ve nue  whe re  ap p rop riate ; 
• Manag e  p ayro ll and  staffing  costs; 
• Manag e  p urchasing  and  inve ntory; 
• Maintain ap p rop riate  financial re cord s; 
• Id e ntify op p ortunitie s for op e rational e fficie ncie s; 
• De ve lop  tourname nt and  g roup  b usine ss; 
• De ve lop  p rog ramming  and  instructional op p ortunitie s; and  
• O p e rate  in a financially sustainab le  manne r. 

The  p rop ose d  financial re lationship  b e twe e n the  City and  succe ssful op e rator will b e  
e stab lishe d  throug h the  O p e rating  Ag re e me nt. 

Prop one nts are  e ncourag e d  to  p rovid e  the ir p re fe rre d  op e rating  mod e l, includ ing  any 
p rop ose d : 

• Manag e me nt fe e ; 
• Re ve nue -sharing  mod e l; 
• Le ase  p ayme nt; 
• Fixe d  op e rating  p ayme nt; 
• Pe rformance -b ase d  comp e nsation; or 
• O the r financial arrang e me nt. 

 

The  City is op e n to  consid e ring  alte rnative  op e rating  mod e ls whe re  the  p rop one nt can 
d e monstrate  that the  mod e l p rovid e s value  to  the  City while  sup p orting  the  long -te rm succe ss 
of the  g olf course . 
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Re ve nue  De ve lo p m e n t: 

The  City is inte re ste d  in an op e rator who can active ly d e ve lop  the  b usine ss and  incre ase  
p articip ation at Sand y Be ach Golf Club . 

Prop one nts should  id e ntify op p ortunitie s the y b e lie ve  could  incre ase  re ve nue  and  
p articip ation, includ ing , whe re  ap p rop riate : 

• Gre e n fe e  g rowth; 
• Me mb e rship  d e ve lop me nt; 
• Corp orate  g olf; 
• Tourname nts; 
• Group  e ve nts; 
• Junior g o lf; 
• Golf instruction; 
• Driving  rang e  utilization; 
• Golf le ag ue s; 
• Food  and  b e ve rag e ; 
• Pro  shop  sale s; 
• Golf cart re ntals; 
• Sp onsorship s; 
• Sp e cial e ve nts; 
• Partne rship s; and  
• O the r comp le me ntary re ve nue  op p ortunitie s. 

Any p rop ose d  ne w activitie s or sig nificant chang e s to  the  use  of City facilitie s will b e  sub je ct 
to  City ap p roval whe re  re q uire d . 

 

Article  X.   Co urse  Main te nance  and  Asse t  Ca re  
 

The  succe ssful op e rator will b e  e xp e cte d  to  p ro te ct the  City’s inve stme nt in Sand y Be ach 
Golf Club . 

This includ e s maintaining : 

• Turf and  p laying  surface s; 
• Irrig ation infrastructure ; 
• Drainag e  syste ms; 
• Build ing s; 
• Cart p aths; 
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• Parking  are as; 
• Land scap ing ; 
• Tre e s; 
• Eq uip me nt; 
• Washrooms; 
• Club house  are as; 
• Golf carts; and  
• O the r facility asse ts assig ne d  to  the  op e rato r. 

The  O p e rations Manual re q uire s e q uip me nt to  b e  maintaine d  in p rop e r working  cond ition, 
with manufacture r-re comme nd e d  mainte nance , d e taile d  mainte nance  and  re p air re cord s, 
and  curre nt safe ty training  re cord s. 

The  op e rator will b e  e xp e cte d  to  maintain ap p rop riate  p re ve ntative  mainte nance  p rog rams 
and  p romp tly id e ntify and  re p ort sig nificant cap ital o r infrastructure  d e ficie ncie s to  the  City. 

 

Art icle  XI. He a lth , Sa fe ty a nd  Re g u la to ry Co m p lia nce  
 

The  succe ssful op e rator will b e  re sp onsib le  for e nsuring  that all op e rations comp ly with 
ap p licab le  fe d e ral, p rovincial and  municip al le g islation, re g ulations, stand ard s and  
re q uire me nts. 

This includ e s, whe re  ap p licab le : 

• O ccup ational He alth and  Safe ty re q uire me nts; 
• Acce ssib ility re q uire me nts; 
• Environme ntal re q uire me nts; 
• Pe sticid e  re g ulations; 
• Food  safe ty re q uire me nts; 
• Liq uor lice nsing  re q uire me nts; 
• Fire  and  life  safe ty re q uire me nts; 
• Emp loyme nt le g islation; 
• Municip al b ylaws; and  
• O the r ap p licab le  re g ulatory re q uire me nts. 

The  O p e rations Manual sp e cifically re q uire s comp liance  with ap p licab le  fe d e ral, p rovincial 
and  local le g islation, includ ing  the  O ccup ational He alth and  Safe ty Act, Acce ssib ility for 
O ntarians with Disab ilitie s Act and  O ntario  p e sticid e  re g ulations. 
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Art icle  XII. Co m m unity Be ne fit  
 

As a municip al re cre ational asse t, Sand y Be ach Golf Club  is e xp e cte d  to  p rovid e  value  to  the  
b road e r Dryd e n community. 

Prop one nts should  id e ntify how the ir p rop ose d  op e ration would  sup p ort: 

• Local g o lfe rs; 
• Youth p articip ation; 
• Be g inne r g olfe rs; 
• Se niors; 
• Familie s; 
• Local org anizations; 
• Community tourname nts; 
• Tourism; 
• Local b usine sse s; and  
• Incre ase d  p articip ation in the  sp ort o f g o lf. 

The  O p e rations Manual id e ntifie s youth d e ve lop me nt and  incre ase d  youth e ng ag e me nt as 
imp ortant ob je ctive s of the  Junior Golf Prog ram. 

 

Art icle  XIII. Pro p o ne n t  Q ua lifica t io n  
 

Inte re ste d  p rop one nts should  p rovid e  information d e monstrating  the ir q ualifications and  
e xp e rie nce . 

Sub missions should  includ e : 

A. Pro p o ne n t In fo rm a tio n  
• Le g al name ; 
• Busine ss structure ; 
• Primary contact; 
• Contact information; 
• Ye ars in op e ration; and  
• Re le vant b usine ss e xp e rie nce . 

 
B. Go lf Ind ustry Exp e rie nce  
De scrib e  p re vious e xp e rie nce  in: 
• Golf course  manag e me nt; 
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• Golf course  mainte nance ; 
• Club house  op e rations; 
• Tourname nt manag e me nt; 
• Golf p rog ramming ; 
• Food  and  b e ve rag e ; 
• Re tail/p ro  shop  op e rations; and  
• Custome r se rvice . 

 
C. Mana g e m e n t Te am  

Provid e  re sume s or p rofile s of ke y ind ivid uals who would  b e  re sp onsib le  for op e rating  
Sand y Be ach Golf Club . 

D. Financia l Ca p a city 

Provid e  e vid e nce  d e monstrating  the  p rop one nt’s ab ility to  financially sup p ort and  op e rate  
the  facility. 

E. Re fe re nce s 

Provid e  a minimum of thre e  re le vant b usine ss or p rofe ssional re fe re nce s. 

 

Article  XIV. Pro p o se d  O p e ra t ing  Pla n  
 

Prop one nts should  p rovid e  a p re liminary op e rating  p lan d e scrib ing  how the y would  
op e rate  Sand y Be ach Golf Club . 

The  p lan should  ad d re ss: 

1. O ve rall op e rating  p hilosop hy; 
2. Prop ose d  manag e me nt structure ; 
3. Staffing  mod e l; 
4. Custome r se rvice ; 
5. Golf p rog ramming ; 
6. Tourname nt d e ve lop me nt; 
7. Marke ting ; 
8. Re ve nue  d e ve lop me nt; 
9. Course  mainte nance ; 
10. Facility mainte nance ; 
11. He alth and  safe ty; 
12. Community e ng ag e me nt; 
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13. Environme ntal sustainab ility; 
14. Financial manag e me nt; and  
15. O p p ortunitie s for future  g rowth. 

The  p rop ose d  p lan should  cle arly id e ntify any are as whe re  the  p rop one nt p rop ose s to  
e xce e d  the  minimum re q uire me nts of the  O p e rations Manual. 

 

Article  XV. Pro p o se d  Financia l Mo d e l 
 

Prop one nts should  p rovid e  the ir p re fe rre d  financial arrang e me nt with the  City. 

The  sub mission should  includ e , whe re  ap p licab le : 

• Prop ose d  annual p ayme nt to  the  City; 
• Prop ose d  manag e me nt fe e ; 
• Prop ose d  re ve nue -sharing  arrang e me nt; 
• Prop ose d  op e rating  e xp e nse s; 
• Cap ital re q uire me nts; 
• Prop ose d  re sp onsib ility for re p airs and  mainte nance ; 
• Prop ose d  re sp onsib ility for e q uip me nt; 
• Prop ose d  marke ting  e xp e nd iture s; and  
• Any o the r financial consid e rations. 

The  City may consid e r a varie ty of op e rating  structure s and  is no t committe d  to  acce p ting  
the  lowe st-cost o r hig he st-re ve nue  p rop osal. 

The  City will e valuate  the  ove rall value , sustainab ility and  q uality of the  p rop ose d  op e rating  
arrang e me nt. 

 

Art icle  XVI. Pe rfo rm ance  Mo nito ring   
 

The  City inte nd s to  e stab lish me asurab le  p e rformance  e xp e ctations within the  O p e rating  
Ag re e me nt. 

Pe rformance  monitoring  may includ e : 

• Custome r satisfaction; 
• Course  cond itions; 
• Facility cle anline ss; 
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• Mainte nance  stand ard s; 
• Re ve nue  p e rformance ; 
• Particip ation; 
• Me mb e rship ; 
• Tourname nt activity; 
• Prog ramming ; 
• Community e ng ag e me nt; 
• He alth and  safe ty comp liance ; 
• Re g ulatory comp liance ; 
• Asse t p ro te ction; and  
• Comp liance  with the  O p e rations Manual. 

The  City may cond uct p e riod ic op e rational re vie ws with the  op e rator. 

The  O p e rations Manual conte mp late s d ocume nte d  comp laints and  sug g e stions b e ing  
re vie we d  as p art o f a q uarte rly re vie w p roce ss. 

 

Article  XVII. Insp e ct io ns and  Re p o rt ing  
 

The  op e rator will b e  re q uire d  to  maintain ap p rop riate  op e rational re cord s and  make  those  
re cord s availab le  to  the  City up on re q ue st. 

Re cord s may includ e : 

• Financial re cord s; 
• Me mb e rship  and  p articip ation statistics; 
• Te e  she e t information; 
• Tourname nt re cord s; 
• Mainte nance  log s; 
• Eq uip me nt mainte nance  re cord s; 
• Irrig ation re cord s; 
• Pe sticid e  re cord s; 
• Safe ty re cord s; 
• Incid e nt re p orts; 
• Staff training  re cord s; 
• Custome r comp laints; and  
• O the r re cord s re asonab ly re q uire d  b y the  City. 

The  City re se rve s the  rig ht to  insp e ct the  g olf course , b uild ing s, e q uip me nt and  op e rations 
to  e nsure  comp liance  with the  O p e rating  Ag re e me nt and  O p e rations Manual. 
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Art icle  XVIII. Te rm  
 

The  te rm is ne g otiab le ; howe ve r, the  anticip ate d  te rm of the  O p e rating  Ag re e me nt will b e  
3 -ye a rs, with the  p otential for re ne wal sub je ct to  satisfactory p e rformance  and  mutual 
ag re e me nt. 

The  City may consid e r a long e r-te rm ag re e me nt whe re  ap p rop riate  to  p rovid e  sufficient 
ce rtainty for the  op e rator to  inve st in the  b usine ss and  d e ve lop  the  facility. 

The  final te rm and  re ne wal p rovisions will b e  e stab lishe d  throug h the  O p e rating  
Ag re e me nt. 

 

Art icle  XIX. City O w ne d  Asse ts 
 

Sand y Be ach Golf Club  and  all City-owne d  b uild ing s, infrastructure  and  asse ts p rovid e d  to  
the  op e rator will re main the  p rop e rty of the  City of Dryd e n. 

The  O p e rating  Ag re e me nt will id e ntify: 

• Asse ts p rovid e d  to  the  op e rator; 
• O p e rator mainte nance  re sp onsib ilitie s; 
• City mainte nance  re sp onsib ilitie s; 
• Cap ital re p lace me nt re sp onsib ilitie s; 
• Eq uip me nt owne rship ; 
• Insurance  re q uire me nts; 
• Re p airs and  re p lace me nt; 
• Imp rove me nts mad e  b y the  op e rator; and  
• Tre atme nt of imp rove me nts at the  conclusion of the  ag re e me nt. 

 

Art icle  XX. Exp re ssio n  o f In te re st  Pro ce ss 
 

This Exp re ssion of Inte re st is inte nd e d  to  p rovid e  the  City with an und e rstand ing  of the  
q ualifications, e xp e rie nce , p rop ose d  op e rating  ap p roach and  financial mod e l of inte re ste d  
p artie s. 

Following  re vie w of sub missions, the  City may: 

• Re q ue st ad d itional information; 
• Invite  p rop one nts to  an inte rvie w or p re se ntation; 
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• Re q ue st a d e taile d  p rop osal; 
• Ente r into  ne g otiations with one  or more  p rop one nts; o r 
• De te rmine  that it is in the  City’s b e st inte re st no t to  p roce e d  with an op e rating  

ag re e me nt. 

This EO I d oe s not constitute  a commitme nt b y the  City to  e nte r into  an ag re e me nt with any 
p rop one nt. 

The  City re se rve s the  rig ht to  re je ct any or all sub missions and  to  mod ify, susp e nd  or cance l 
the  EO I p roce ss at any time . 

 

Art icle  XXI. Eva lua t io n  Crite ria  
 

Exp re ssions of Inte re st may b e  e valuate d  using  the  fo llowing  crite ria: 

Evaluation Crite ria  We ig ht 
Golf ind ustry and  op erational e xp e rie nce  20% 
Qualifications and  e xp e rie nce  of manag e me nt te am 15% 
Prop ose d  op e rating  p lan 20% 
Course  mainte nance  and  asse t manag e me nt ap p roach 15% 
Financial mod e l and  d e monstrate d  financial cap acity 15% 
Custome r se rvice  and  community b e ne fit 15% 
Total 100% 

The  City may ad just the  e valuation me thod o log y p rior to  the  issuance  of any sub se q ue nt 
p rocure me nt or O p e rating  Ag re e me nt. 

 

Art icle  XXII. Sub m issio n  Re q u ire m e nts 
 

Exp re ssions of Inte re st should  b e  concise  and  should  includ e : 

1. Prop one nt information; 
2. Re le vant e xp e rie nce ; 
3. Manag e me nt te am; 
4. Re fe re nce s; 
5. Prop ose d  op e rating  mod e l; 
6. Pre liminary op e rating  p lan; 
7. Prop ose d  financial mod e l; 
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8. Course  mainte nance  ap p roach; 
9. Community b e ne fit strate g y; 
10. Financial cap acity; 
11. Prop ose d  te rm; 
12. Any p rop ose d  imp rove me nts or inve stme nts; and  
13. Any assump tions, e xclusions or re q ue ste d  chang e s to  the  O p e rations Manual. 

 

Art icle  XXIII. O p e ra t io ns Ma nua l – Ackno w le d g e m e nt  
 

As p art o f the ir sub mission, p rop one nts must acknowle d g e  that the y have  re vie we d  the  City 
of Dryd e n  Sa nd y Be ach  Go lf Club  O p e ra tio ns Ma nua l and  und erstand  that it will form the  
b asis of the  op e rating  stand ard s for Sand y Be ach Golf Club . 

Prop one nts shall id e ntify any p rovisions of the  O p e rations Manual that the y b e lie ve  re q uire  
clarification or mod ification as p art o f the ir p rop ose d  op e rating  mod e l. 

Unle ss sp e cifically ap p rove d  b y the  City and  incorp orate d  into  the  O p e rating  Ag re e me nt, 
the  succe ssful op e rator will b e  e xp e cte d  to  comp ly with the  O p e rations Manual. 

Pro p o ne n t Ackno w le d g e m e n t: 

We  acknowle d g e  that we  have  re vie we d  the  City of Dryd e n Sand y Be ach Golf Club  
O p e rations Manual and  und e rstand  that the  Manual e stab lishe s the  op e rating  and  
mainte nance  stand ard s e xp e cte d  for Sand y Be ach Golf Club . We  acknowle d g e  that 
comp liance  with the  O p e rations Manual will b e  a cond ition of op e rating  the  facility 
und e r an ag re e me nt with the  City of Dryd en. 

Authorize d  Re p re se ntative : __________________________ 

Name : ____________________________________________ 

Title : _____________________________________________ 

Comp any/O rg anization: ______________________________ 

Date : _____________________________________________ 
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Art icle  XXIV. Sub m issio n  
 

Exp re ssions of Inte re st shall b e  sub mitte d  e le ctronically to : 

City o f Dryd e n  

De p artme nt of Community Se rvice s 
Attn: Jason Boye r - Dire ctor of Community Se rvice s 
jb oye r@d ryd e n.ca 

Clo sing  Da te : Nove mb e r 2, 2026 
Clo sing  Tim e : 4:00p m CST 

Late  sub missions may not b e  acce p te d . 

 

Art icle  XXV. Q ue st io ns 
 

All q ue stions re g ard ing  this Exp re ssion of Inte re st should  b e  se nt e le ctronically d ire cte d  to : 

Attn: Jason Boye r 
Dire ctor of Community Se rvice s 
City of Dryd e n 
jb oye r@d ryd e n.ca 

Que stions and  re sp onse s may b e  share d  with all p rop one nts whe re  the  City d e te rmine s that 
d o ing  so  is ap p rop riate . 

 
CITY O F DRYDEN 

 

The  City of Dryd e n looks forward  to  re ce iving  Exp re ssions of Inte re st from q ualifie d  
op e rators inte re ste d  in he lp ing  to  b uild  the  long -te rm succe ss of Sa nd y Be a ch  Go lf Club  
and  continuing  to  p rovid e  a hig h-q uality re cre ational and  community asse t for Dryd e n 
re sid e nts and  visitors. 

 

 

Ap p e nd ix 1  Sand y Be ach  Go lf Club  O p e ra t io ns Manua l 
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