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Adverse Childhood Experiences and Resilience Working Group

An impact priority of the Muskoka, Nipissing, and Parry Sound Child and Youth Planning Table
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Understand the link between early adversity,
resilience, and lifelong health

Become informed on local efforts to increase
community focus on early adversity and
community resilience

Learn about the Ontario Early Adversity and
Resilience Framework and its potential as
cross-sectoral call to action

Examine the Nipissing-Parry Sound Perinatal
Mental Health Care Pathway as a practical
example of translating evidence on early
adversity and resilience into action
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Why collaborative action
on early adversity and
resilience
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Collaboration on early

adversity and resilience P&
matters because the G x
factors that influence child e E WM &
well-being extend beyond o4 ; M
any single sector or a &
setting. w X

Shared Strong Primordial Growing
Responsibility Evidence Base Prevention Support and Need

Center on the Developing Child at Harvard University, 2026



Learning Movement

‘ Community Resilience
" 4

This movement aims to foster cross -sectoral shared
understanding and common language of evidence-based
concepts related to early adversity and resilience, and their link

to lifelong health, and promote healing and resilience in our
communities.



WHAT ARE

ACES?




ACEs and Early Adversity

Adverse Childhood
Experiences (ACEs)

Stressful and potentially traumatic events

occurring before the age of 18

Usually refers to a specific set of early

adversities identified in the original ACE

study that focus on 10 key experiences
Abuse: Physical, emotional, sexual
Neglect: Physical, emotional
Household Dysfunction: Substance
abuse, mental iliness, incarceration,
divorce, domestic violence

Felitti et al., 1998; Center on the Developing Child at Harvard University, 2007

Early Adversity

A broader definition that refers to any
challenging or negative experiences during
childhood, including ACEs
Examples include:

o Poverty

o Racism or Discrimination

o Community Violence

o Loss of a Caregiver




THREE REALMS OF ACES
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Early Adversity Affects Developing
Biological Systems

Increased vulnerability to infections,
The Developing Brain chronic inflammation, and
Difficulty with emotion autoimmune disorders

regulation, memory, and

tive functi ' '
executive runction Gardiometabolic Systems

Elevated risks of hypertension,
insulin resistance, and
disrupted hormone regulation

Stress Regulation
Difficulty managing,
responding to and

recovering from stressors ‘ ~ Epigenetic Changes .
Experiences impact gene expression,

affecting cognition, behaviour, and
overall health

National Scientific Council on the Developing Child, 2020; National Scientific Council on the Developing Child, 2010



Early Adversity and Health Outcomes

ACEs can increase risk for disease, early death, and poor social outcomes

Depression
Substance use
disorder including
alcohol, opioids,
and tobacco

Lack of health insurance
Unemployment
Less than high school diploma or
equivalent education

Chronic Health

Conditions Health Risk Behaviours

Mental Health Conditions

and Substance Use Social Qutcomes
Disorders

Coronary heart disease
Stroke
Asthma
Chronic Obstructive Pulmonary
Disease (COPD)

Smoking
Excessive alcohol use
Substance use
Physical inactivity

~ Cancer Risky sexual behaviour
K'dg‘i":h‘;'t?:“ Suicide thoughts and
Obesity behaviour

Image adapted from: Centers for Disease Control and Prevention, n.d.






Community
Context



Perinatal and maternal mental
health challenges are common.

45%
. Reported mental 9.3%

health concern

during pregnancy Reported
history of

postpartum
depression

M Both significantly higher
rates than Ontario

Ontario Agency for Health Protection and Promotion (Public Health Ontario), 2024



55.6%

Experienced
childhood
maltreatment

North Bay Parry Sound District
Health Unit, 2021;

Statistics Canada, 2019-2020

13.5%

Those aged
0-17 lived in
low-income
households




® With the right support individuals can heal,
grow, and thrive despite past challenges.

® Provide support during critical periods of
development to increase resilience.

® Reduce environmental-level sources of
stress to increase community resilience.

® Foster healing through Trauma- and
Violence-Informed Care creating safety,
connection, and empowerment.




Learn from your neighbour:

What does recilicnce
mean to you??







Tipping the Scale

Toward Resilience

The Resilience Scale
Alberta Family Wellness Initiative, 2023

LESS RESILIENT

Early Relational
Health

Safe, Stable
Nurturing
Relationships

Positive
Experiences

Protective
Factors




Positive
Childhood responsive

caregiver Experiences ns
mental health P caregiving

positive
coping skills interpersonal
relationships

ability to express and social
manage emotions recreation
physical and parenting
emotional safety support

Supportive Community

Environments
cultural practices and safe and inclusive community

cultural safety

adequate income quality childcare

trauma- and

safe, adequate, violence-informed
affordable housing organizations

access to opportunity, economic
mobility, and social capital



Reflection:

Think about a child, youth, adult, or family you have recently supported.
Which protective factors may have been strengthened through your
interactions, guidance, or services?

LESS RESILIENT



ONTARIO

EARLY ADVERSITY
AND RESILIENCE

FRAMEWORK

Building Resilience Together:
Empowering Families,
Strengthening Communities

Earlyadversityandresilience.ca



ONTARIO EARLY ADVERSITY AND RESILIENCE FRAMEWORK

Building Resilience Together: Empowering Families, Strengthening Communities

Community and

Family Resilience
and Decrease

Earlyadversityandresilience.ca



ONTARIO EARLY ADVERSITY AND RESILIENCE FRAMEWORK

Building Resilience Together: Empowering Families, Strengthening Communities

Focus Areas

Socially connected,
equitable and inclusive
communities

Social and emotional
development and
resilience
Reproductive health and
parenting/caregiving
readiness

Responsive and
culturally safe
parenting/caregiving

Community and
Family Resilience
and Decrease

1.
2.
B.
4.
b.
6.
.
8.
9.

—_—
o

Guiding Principles

Across the life course
Collaborative

Culturally safe

Diverse and inclusive
Equity and reconciliation
oriented
Evidence-informed
Place matters
Population-based
Strength- and resilience-
based

Trauma- and violence-
informed

Earlyadversityandresilience.ca



PURPOSE OF THE FRAMEWORK

This framework supports communities and decision-makers in Ontario by:

® Promoting evidence-based strategies to prevent adversity and promote
resilience.

X Explaining complex concepts to make them more accessible and easier
to understand.

X Building shared understanding and a common language around the
drivers and impacts of adversity, and ways to build community resilience.

¥ Encouraging community action that fosters collective responsibility and
cross-sector partnerships.

® Increasing impact to strengthen the effectiveness of initiatives that
address adversity and resilience.



Strengthen Community Action: Fostering cross-sectoral
community action on early adversity and resilience driven
by a sustained ACER Working Group.

Create Supportive Environments: Building foundational
knowledge about early adversity and resilience among
service providers.

Build Healthy Public Policy: Reduce sources of stress for
children, youth, and families by collectively advocating for
Improved economic and social conditions.



OEAR Framework Alignment

Focus Area 1: Socially connected, equitable and inclusive communities

PATHWAYS TO

CHANGE FAMILY

CHILD/YOUTH

Strengthen positive family and community norms to foster safe,
stable, and nurturing relationships and environments

Shift social
norms

COMMUNITY

Workplaces should prioritize
trauma- and violence-informed
support by creating a safe and
inclusive environment, offering
mental health resources, and
training leaders to address the
impact of trauma on employees’
well-being

Challenge cultural and social
constructs of violence, gender
and race and promote social
norms that protect against
violence

Shape the story of early
adversity and resilience through
community- wide public
awareness campaigns

Shift the focus from individual
responsibility to community
solutions by creating conditions
for resilience and promoting
sense of belonging (e.g., cross-
sector collaborations,
community coalition)

Provide educational
opportunities for communities to
learn about the importance of
building safe, accessible and
sustainable communities (e.g.,
webinars, workshops)

Modify structures and policies to
embed anti-racist practice within
health organizations (e.qg.,
ensure staff and board
members are representative of
racialized communities)



PATHWAYS TO

CHANGE

Integrate upstream
strategies

Influence healthy
public policy

Facilitate opportunities to engage young people, to include their
voices, build skills, and foster intergenerational learning

Advocate for enhanced early learning programs and supports for
children and youth with disabilities

Facilitate local alliances to
identify, develop and implement
community-specific strategies to
address family and community
adversity and build resilience
(e.q., through development of
community coalitions,
community awareness and
outreach campaigns, joint
advocacy, etc.)

Collaborate with urban planning
and transportation sectors to
advance healthy community
design, prioritizing equity-
deserving communities

Consider use of a Collective

Impact Model centred in equity
to mobilize community action

Embed social prescribing
within healthcare and
community systems to expand
access to social support and
strengthen cross-sector

i collaboration.
Advocate for neighbourhoods

that encourage community
interactions and provide safe
spaces for children and youth to

play

Provide an evidence base for municipal policies that reduce
sources of stress for children and families such as providing a
range of accessible housing, food, transportation, childcare,
recreation, and employment services along with liveable wages

Advocate for safe and affordable housing for low-income families
with children

Advocate for healthy communities and collaborate with planners
when designing neighbourhoods to positively impact healthy
growth and development, and a sustainable environment




Focus Area 4: Responsive and culturally safe parenting/caregiving

PATHWAYS TO

Expand access to and broaden the reach of parenting/caregiving Build capacity of service Support education about the
education that builds skills by utilizing innovative learning platforms | providers to integrate unique needs of 2SLGBTQ+
(such as text messaging, mobile apps, online courses, and awareness of early adversity children and adolescents, as well
community workshops) and resilience into programs as children of 2SLGBTQ+
Integrate and resources parents/caregivers
uPStream Use digital solutions to reach parents/caregivers in Ontario, with Support youth led and Engage in education and
strategles evidence-based health and development messages to imprave community organizations awareness campaigns aimed at
child and parent health outcomes delivering 2SLGBTQ+ reducing screen time for children
programming and youth, using the Canadian

Paediatric Society guidelines

Advocate for comprehensive supports and services for children and  Waork alongside racialized, Black and Indigenous communities to

youth with specialized care needs co-develop policies and practices that prioritize a child- and family-
centered approach, addressing the unique needs and
circumstances of these populations

Influence healthy Establish policies that support family preservation and strengthen Advocate for policies and
public policy relationships including promoting frequent contact between children legislation that strengthen
and youth in out-of-home care and their families, minimizing economic supports for families,
placement disruptions, and facilitating engagement for parents especially lone parent families
facing incarceration or uncertain residential status and those receiving income
assistance (e.g., OW or ODSP)




Focus Area 3: Reproductive health and parenting/caregiving readiness

PATHWAYS TO

CHANGE FAMILY

CHILD/YOUTH

Implement evidence-based
preconception health
promotion initiatives

Integrate
Upstream
Strategies

Require ongoing education and
mentorship for community
organizations and healthcare
providers on the concepts of early
adversity, resilience and use of a
trauma- and violence-informed
approach

Prioritize the participation of local
partners in solutions to address
barriers to reproductive health
services for all people

Expand access and reduce barriers to multi-component family-focused interventions for perinatal mood

and anxiety disorders (including CBT, psychotherapy, and psychoeducation) to enhance parenting

skills,mental health, parent/caregiver-child

Utilize The Care Pathway for the Management of Perinatal Mental

Hesalth for primary care providers to standardize the identification,
assessment and monitoring of mental health issues during
pregnancy and post-partum

Integrate mHealth digital tools,
like tailored SMS messaging and
apps, into healthcare systems to
enhance access to prenatal
education, improve social
connectedness, and provide
stage-approprate information on
healthy pregnancy and parenting

Advocate for digital solutions at
the provincial-level to reach
expectant and new
parents/caregivers in Ontario,
with evidence-based health
messages to improve prenatal,
child, and parent health
outcomes



N\
’ OEAR Framework
Intervention Spotlight

Nipissing-Parry Sound
Perinatal Mental Health
Care Pathway

Moving from pathway to practice




Perinatal mental health
looks different for
everyone.




Mental health Why they
concerns: matter:

Depression * Parent well-being
Anxiety * Attachment

OCD * Early relationships
PTSD * Child development

Bipolar Disorder *  Family well-being
Psychosis Long-term outcomes




Taking a Two-Generational Approach

@ Center on the Developing Child
HARVARD UNIVERSITY

Human Brain Development
Neural Connections for Different Functions Develop Sequentially

Language " . .
Higher Cognitive Function

Sensory Pathways
(Vision, Hearing)

~N

FIRST YEAR

-8-7-6-5-4-3-2-1123456789101112345678910111213141516171819

Birth (Months) (Years)

Source: C.A. Nelson (2000)

Why early intervention matters:
Perinatal mental health influences early relationships
during a critical window of development.



Nipissing — Parry Sound District Rates
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Maternal Mental Health Concerns Anxiety during Pregnancy

Depression during pregnancy History of postpartum depression
during pregnancy

Indicators

NBPSDHU Provincial Average Source: Maternal Health Snapshot | Public Health Ontario

Nipissing — Parry Sound



https://www.myhealthunit.ca/en/community-data-and-reports/reproductive-and-child-health.aspx#Mental-Health-Concerns

Awareness -raising is
not enough to prevent
future tragedies.

Experts point to the need for
systems of care that
recognize, assess, and
respond effectively to severe
perinatal mental illness.

i Los Angeles Times [ somscuec |

By speaking her truth, Hayden Panettiere broke the
silence around postpartum depression

Subscribers are Reading

Prep talk: Beil football team is blessed with fve
baseball playirs us slarters

Women's health Lindsay Clancy trial highlights gaps in

postpartum psychosis research, experts
say

a. World Health
%.¥ Organization

@ETNews 1

Clancy trial sparks conversation about
postpartum psychosis and the support...

37,000 MOTHERS.

74 EXPERIENCING

POSTPARTUM PSYCHOSIS.

74 MOTHERS IN ONE STADIUM
ENOUGH TO MATTER.
ENOUGH TO CARE.
ENOUGH TO PREPARE.




How confident are you
that you know what to
do when you identify a
perinatal mental health
concern?

slido.com

Code: 1581878




What is the biggest barrier you
experience when connecting a

pregnant or postpartum person to
mental health support?

slido.com

Code: 1581878




Care Pathway for Management
of Perinatal Mental Health

Standardized care

To assist providers in delivering high quality
standardized care to pregnant and postpartum
individuals .

Evidence-based

Adopting evidence-based strategies to improve

perinatal and child health outcomes.

Fosters a community approach
Encouraging a community collaboration to foster a

wrap around approach, to supporting expectant and
postpartum families.




Jsite uses cookies to enhance usability and provide you with a more personal experience. By using this website, you agree to our use of cookies as explained in our Privacy Policy.

myhealthunit.ca/pathway

PUBLIC HEALTH HEALTH HEALTH PROFESSIONALS COMMUNITY DATA ABOUT US Q
SERVICES TOPICS AND PARTNERS AND REPORTS

(O Hide Sidebar ®@ Hide Top Banner Image () Hide Contact Box [ Hide Page Subscription () Hide Highlight row
[ Hide Emergency Alert ContaCt US
. . North Bay Parry Sound District Health
Information for Health Care Providers oo
i
North Bay

s (mental a .
Perinatal mental iliness (mental health issues and 345 Oak Street West

psychiatric disorders during and after pregnancy, up to the

first year following delivery) is a major public health issue. Parry Sound

It is a common complication during pregnancy and the first = 90 Bowes St, 2nd Floor, Suite 201
year after delivery. = E = Phone 705-474-1400

Health Care providers can play an essential role in . = = - Toll Free 1-800-563-2808
identifying perinatal mood and anxiety disorders and Email Us

facilitating timely access to pharmacotherapy and/or

psychosocial support and treatment”. Care Pathway Docume"t

N N < Subscribe to this page
Untreated depression or anxiety during pregnancy is Various community partners have come together and
associated with adverse perinatal outcomes, including created this local care pathway for the management of

persistent depression in pregnant patients, and their perinatal mental health.

partners, maternal self-harm, low birth weight, preterm

Suicide in the perinatal period is emerging as one of the
most common causes of materal mortality in Canada.
(S0GC).



https://www.myhealthunit.ca/en/health-professionals-and-partners/care-pathway-for-the-management-of-perinatal-mental-health.aspx

are Pathway for Management of
erinatal Mental Health

Companion

PMH Care Pathway
Resources

Care Pathway for the Management of Perinatal Mental Health in Nipissing Parry Sound District
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Where do YOU fit?

ASK —  ADVISE —  ASSESS — ASSIST —  ARRANGE

Which “A” feels most natural in your role?
Which is hardest?

Nipissing—Parry Sound Perinatal Mental Health Care Pathway



The pathway is a map, not
a staircase

STEP 1
Psychosocial / community

STEP2 People can enter
Psychological / medication at any step and

move up or down

STEP 3
Specialized interventions

STEP 4
Urgent / Hospitalization



Meet Sarah

» 31 weeks pregnant

« first baby

* |Increasingly anxious

* poor sleep

* |limited support

* History of depression as a teen

« “I'm okay. | think I'm just not handling
pregnancy very well.”

Pair & Share: What would you do next?




Meet Sarah

What would you do next?

a) Reassure her this is common
b) Ask more about how she's feeling
) Screen her and move on
) Refer immediately to mental health services
)

C
d
e) Something else



Meet Sarah.

Last updated: Octoher 2, 2025

Care Pathway for the Management of Perinatal Mental Health in Nlplssmg Parry Sound District

mmmmm

ASK: About the mood and weII -being of the person at

nnnn

every visit

1. ASK about the well-being of the pregnant or postpartum person
at every visit to identify the need for mental health support and

@ Link tn Commurity Supports:

T : S B _ treatment.

Pl e | * Ask about mood and well-being of the pregnant or postpartum

m%:’:; ) ”"a:; T a:é;-.;..f"““““""’“'“" = person at each visit and consider input from patient’s circle of
B T : care. Assessment Tools* can be used (see table below).

:’ﬂ:; T M;m;; “":m_mmw - ¢ Initiate a dialogue to understand the context of the person’s

. S i Mt i o s e e e, mental health within their own unique situation with a lens on
Ty ey s A e Tt 1 . S equity, diversity and inclusion.
£ oo e s ko ], A 1 o A A S 7 * Identify factors that precipitate or exacerbate mental health

T e et o o s Lo symptoms (e.g., lack of support, financial difficulties, domestic

pace 1or2 violence, alcohol, or substance use disorders, atc.).



Meet Sarah.

ADVISE: Provide Education & Support

Perinatal mental health education
Strategies to increase practical and emotional & social support

Other community connections & supports

Nipissing—Parry Sound Perinatal Mental Health Care Pathway



ASK ADVISE ASSESS ASSIST ARRANGE

SCREENING - CONVERSATION - CLINICAL ASSESSMENT *




Treatment Step 1:

Psychosocial Interventions

Focus of the intervention:

« Common mental health concerns such as depression or anxiety, where symptoms
are mild or subclinical (may include patients for whom you are taking a watch-
and-wait approach)

INTERVENTIONS BY TYPE AND RECOMMENDED RESOURCES

Self-help/Self-directed workbooks: Guided self-help (e.g., self-guided Prenatal specific Family programs/supports:
« Coping with Depression during Pregnancy intervention that may include assistance programs/supports: « EarlyON Programs: Parry Sound District / Nipissing District
and Following the Birth from trained coach) . Great Beginnings « Community Action Program for Children

(Parry Sound district)

« Coping with Anxiety during Pregnancy and * : L

Bounce Back Ontario postpartum
specific resources (online, self and

Followingthe Birth physician referral accepted) e NBPSD Health Unit — HEHC Program
+ Ihe Pregnancy & Postpartum Anxjety Peer support (Nipissing district) = North Bay Indigenous Friendship Centre
Workbook « Postpartum Support International + Pregnancy Planning » Parry Sound Friendship Center



Cllnlcal supports:
2 Psychotherapy ie. CBT Group

1 Possible medication discussion

2 Primary Care Provider follow-up

Protectlve factors:

HBHC

Prenatal Group

Peer Support

Social Support network




Protective Factors Strengthened

Intervention

Protective Factor Strengthened

Community Groups

Social connection

HBHC

Parenting confidence

Peer support (PSI)

Belonging

Education

Self-efficacy

Family supports

Relational health




[ REFERRAL # CONNECTION }

ASK ADVISE ASSESS ASSIST ARRANGE

Reflective Question: Where does the pathway break in our community?



Child and Family
Public Health OB / Hospital Services (e.g.,
EarlyON)

PREGNANT / POSTPARTUM

Midwifery FAMILY Mental Health

Primary Care Family / Supports Community

No single provider owns the pathway.



One Degree Shift

L One small change x hundreds of providers = implementation. J




If every organization adopted the
Care Pathway, what impacts would
we see as a community?

slido.com

Code: 1581878




Community and
Family Resilience

LESS RESILIENT

"&0 ’ . \'IMe"'e"e to Lesse““a““v"
(=t 3d

1 Building resilience and strength in families and
communities is one of the most important
investments we can make as a society. 3y

Center on the Developing Child at Harvard University



Building Resilience Together:

A Cross-Sectoral Workshop

Oct. 26 Oct. 29 Nov. 2
8:30am - 12pm 8:30am - 12pm 8:30am - 12pm

Parry Sound North Bay Huntsville




Learn more and
stay in touch:

Communlty Resilience
Learnlng Movement

SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS

myhealthunit.ca/ communityresilience




Thank You

Please feel free to reach
out to us.

Tawnia Healy, RSW

Co-Chair, Adverse Childhood
Experiences & Resilience Working
(@]e]V]¢)

1-800-563-2808 ext. 5224
tawnia.healy@healthunit.ca

Tracey Hall, RN

Chair, Nipissing Parry Sound Perinatal
Mental Health Committee
1-800-563-2808 ext. 5380
tracey.hall@healthunit.ca
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