


• Treat yourself with care

• Take breaks or leave the 
room if needed

• Seek support from a trusted 
friend, colleague, or service





• Understand the link between early adversity, 
resilience, and lifelong health

• Become informed on local efforts to increase 
community focus on early adversity and 
community resilience

• Learn about the Ontario Early Adversity and 
Resilience Framework and its potential as 
cross-sectoral call to action

• Examine the Nipissing-Parry Sound Perinatal 
Mental Health Care Pathway as a practical 
example of translating evidence on early 
adversity and resilience into action
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Collaboration on early 
adversity and resilience 
matters because the 
factors that influence child 
well-being extend beyond 
any single sector or 
setting.. 

Shared 
Responsibility

Primordial 
Prevention

Strong 
Evidence Base

Growing 
Support and Need

Center on the Developing Child at Harvard University, 2026



This movement aims to foster cross -sectoral shared 
understanding and common language of evidence-based 
concepts related to early adversity and resilience, and their link 
to lifelong health, and promote healing and resilience in our 
communities.





ACEs and Early Adversity

Adverse Childhood 
Experiences (ACEs) Early Adversity

• A broader definition that refers to any 
challenging or negative experiences during 
childhood, including ACEs

• Examples include:
o Poverty
o Racism or Discrimination
o Community Violence
o Loss of a Caregiver 

• Stressful and potentially traumatic events 
occurring before the age of 18

• Usually refers to a specific set of early 
adversities identified in the original ACE 
study that focus on 10 key experiences
o Abuse: Physical, emotional, sexual
o Neglect: Physical, emotional
o Household Dysfunction: Substance 

abuse, mental illness, incarceration, 
divorce, domestic violence 

Felitti et al., 1998; Center on the Developing Child at Harvard University, 2007



three realms of ACEs

Image adapted from PACESConnection, 2020



Early Adversity Affects Developing 
Biological Systems

Toxic 
Stress

Epigenetic Changes
Experiences impact gene expression, 

affecting cognition, behaviour, and 
overall health

Cardiometabolic Systems
Elevated risks of hypertension, 

insulin resistance, and 
disrupted hormone regulation 

The Developing Brain
Difficulty with emotion 

regulation, memory, and 
executive function

Stress Regulation
Difficulty managing, 
responding to and 

recovering from stressors

Immune System Functioning
Increased vulnerability to infections, 

chronic inflammation, and 
autoimmune disorders

National Scientific Council on the Developing Child , 2020; National Scientific Council on the Developing Child, 2010



Chronic Health 
Conditions

Smoking
Excessive alcohol use

Substance use
Physical inactivity

Risky sexual behaviour
Suicide thoughts and 

behaviour

Depression
Substance use 

disorder including 
alcohol, opioids, 

and tobacco
Lack of health insurance

Unemployment
Less than high school diploma or 

equivalent education

Coronary heart disease
Stroke

Asthma
Chronic Obstructive Pulmonary 

Disease (COPD)
Cancer

Kidney disease
Diabetes
Obesity

Mental Health Conditions 
and Substance Use 

Disorders

Health Risk Behaviours

Social Outcomes

Early Adversity and Health Outcomes
ACEs can increase risk for disease, early death, and poor social outcomes

Image adapted from: Centers for Disease Control and Prevention, n.d.



How common 
are ACEs?

slido.com

Code: 3386764





Ontario Agency for Health Protection and Promotion (Public Health Ontario), 2024



North Bay Parry Sound District 
Health Unit, 2021; 
Statistics Canada, 2019-2020



• With the right support individuals can heal, 
grow, and thrive despite past challenges.

• Provide support during critical periods of 
development to increase resilience.

• Reduce environmental-level sources of 
stress to increase community resilience.

• Foster healing through Trauma- and 
Violence-Informed Care creating safety, 
connection, and empowerment.





Resilience



The Resilience Scale
Alberta Family Wellness Initiative, 2023

Tipping the Scale 
Toward Resilience

Early Relational 
Health

Positive 
Experiences

Protective 
Factors

Safe, Stable 
Nurturing 

Relationships



caregiver 
mental health

physical and 
emotional safety 

Positive 
Childhood 

Experiences

Supportive Community 
Environments

coping skills

responsive 
caregiving

positive 
interpersonal 
relationships

adequate income

cultural practices and 
cultural safety

access to opportunity, economic 
mobility, and social capital

safe, adequate, 
affordable housing 

safe and inclusive community

parenting 
support

trauma- and 
violence-informed 
organizations

ability to express and 
manage emotions

quality childcare

social 
recreation



Reflection: 
Think about a child, youth, adult, or family you have recently supported. 
Which protective factors may have been strengthened through your 
interactions, guidance, or services?
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Earlyadversityandresilience.ca



1. Socially connected, 
equitable and inclusive 
communities

2. Social and emotional 
development and 
resilience

3. Reproductive health and 
parenting/caregiving 
readiness 

4. Responsive and 
culturally safe 
parenting/caregiving

Focus Areas

1. Shift social norms
2. Integrate upstream 

strategies
3. Influence healthy public 

policy
4. Intervene to lessen harm
5. Collect and use data

Pathways to Change

Guiding Principles

1. Across the life course
2. Collaborative
3. Culturally safe
4. Diverse and inclusive
5. Equity and reconciliation 

oriented
6. Evidence-informed
7. Place matters
8. Population-based
9. Strength- and resilience-

based
10. Trauma- and violence-

informed

Earlyadversityandresilience.ca



This framework supports communities and decision-makers in Ontario by:
● Promoting evidence-based strategies to prevent adversity and promote 

resilience.
● Explaining complex concepts to make them more accessible and easier 

to understand. 
● Building shared understanding and a common language around the 

drivers and impacts of adversity, and ways to build community resilience. 
● Encouraging community action that fosters collective responsibility and 

cross-sector partnerships. 
● Increasing impact to strengthen the effectiveness of initiatives that 

address adversity and resilience.

Purpose of the framework



• Strengthen Community Action: Fostering cross-sectoral 
community action on early adversity and resilience driven 
by a sustained ACER Working Group.

• Create Supportive Environments: Building foundational 
knowledge about early adversity  and resilience among 
service providers.

• Build Healthy Public Policy: Reduce sources of stress for 
children, youth, and families by collectively advocating for 
improved economic and social conditions.

ACER Working Group Priorities



OEAR Framework Alignment
1. Focus Area 1: Socially connected, equitable and inclusive communities





Focus Area 4: Responsive and culturally safe parenting/caregiving



1. Focus Area 3: Reproductive health and parenting/caregiving readiness 







Mental health 
concerns:

• Parent well-being
• Attachment
• Early relationships
• Child development
• Family well-being
• Long-term outcomes

• Depression
• Anxiety
• OCD
• PTSD
• Bipolar Disorder
• Psychosis

Why they 
matter:



Taking a Two-Generational Approach

Why early intervention matters:
Perinatal mental health influences early relationships 
during a critical window of development.



36
Nipissing – Parry Sound

Nipissing – Parry Sound District Rates

Source:  Maternal Health Snapshot | Public Health Ontario 

https://www.myhealthunit.ca/en/community-data-and-reports/reproductive-and-child-health.aspx#Mental-Health-Concerns
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Awareness -raising is 
not enough to prevent 
future tragedies. 

Experts point to the need for 
systems of care that 
recognize, assess, and 
respond effectively to severe 
perinatal mental illness.



How confident are you 
that you know what to 
do when you identify a 
perinatal mental health 
concern?

slido.com

Code: 1581878



What is the biggest barrier you 
experience when connecting a 
pregnant or postpartum person to 
mental health support?

slido.com
Code: 1581878



Standardized care 
To assist providers in delivering high quality 
standardized care to pregnant and postpartum 
individuals .

Evidence-based
Adopting evidence-based strategies to improve  
perinatal and child health outcomes. 

Fosters a community approach
Encouraging a community collaboration to foster  a 
wrap around approach, to  supporting expectant and 
postpartum families.

Care Pathway for Management 
of  Perinatal Mental Health



Where to Access the Pathway

myhealthunit.ca/pathway

https://www.myhealthunit.ca/en/health-professionals-and-partners/care-pathway-for-the-management-of-perinatal-mental-health.aspx


PMH Care Pathway

42

Companion 
Resources

Care Pathway for Management of 
Perinatal Mental Health



Where do YOU fit?

ASK → ADVISE → ASSESS → ASSIST → ARRANGE

Which “A” feels most natural in your role?
Which is hardest?

Nipissing–Parry Sound Perinatal Mental Health Care Pathway 



The pathway is a map, not 
a  staircase .

STEP 4
Urgent / Hospitalization

STEP 3
Specialized interventions

STEP 2
Psychological / medication

STEP 1
Psychosocial / community

People can enter 
at any step and 

move up or down



Meet Sarah
• 31 weeks pregnant 

• first baby

• Increasingly anxious 

• poor sleep 

• limited support

• History of depression as a teen

• “I’m okay. I think I’m just not handling 
pregnancy very well.”

Pair & Share: What would you do next?



a) Reassure her this is common
b) Ask more about how she’s feeling
c) Screen her and move on
d) Refer immediately to mental health services
e) Something else

What would you do next?

Meet Sarah



ASK: About the mood and well-being of the person at 
every visit

Meet Sarah.



ADVISE: Provide Education & Support

Perinatal mental health education

Strategies to increase  practical and emotional & social support 

Other community connections & supports

Nipissing–Parry Sound Perinatal Mental Health Care Pathway 

Meet Sarah.



A score is not the conversation.

SCREENING → CONVERSATION → CLINICAL ASSESSMENT *

ASK → ADVISE → ASSESS → ASSIST → ARRANGE



Treatment Step 1: 
Psychosocial Interventions

50

Focus of the intervention:
• Common mental health concerns such as depression or anxiety, where symptoms 

are mild or subclinical (may include patients for whom you are taking a watch-
and-wait approach)



What does Sarah need now?

Clinical supports:
Psychotherapy ie. CBT Group
Possible medication discussion 
Primary Care Provider follow-up

Protective factors:
HBHC
Prenatal Group 
Peer Support
Social Support network



Protective Factors Strengthened

52

Intervention Protective Factor Strengthened

Community Groups Social connection
HBHC Parenting confidence
Peer support (PSI) Belonging
Education Self-efficacy
Family supports Relational health



The referral is not the end of the pathway.

REFERRAL ≠ CONNECTION

Reflective Question: Where does the pathway break in our community?

ASK → ADVISE → ASSESS → ASSIST → ARRANGE



The pathway is a team sport.

Public Health OB / Hospital

PREGNANT / POSTPARTUM 
FAMILYMidwifery

Primary Care

Mental Health

CommunityFamily / Supports

No single provider owns the pathway.
WE are the pathway.

Child and Family 
Services (e.g., 

EarlyON)



One Degree Shift

Self-reflection: 
What is ONE thing you can change in 

your practice tomorrow?

One small change × hundreds of providers = implementation.



If every organization adopted the 
Care Pathway, what impacts would 
we see as a community?

slido.com
Code: 1581878



Building resilience and strength in families and 
communities is one of the most important 
investments we can make as a society. 

Center on the Developing Child at Harvard University



Register here 



myhealthunit.ca/ communityresilience

Learn more and 
stay in touch:



Thank You

Tracey Hall, RN 
Chair, Nipissing Parry Sound Perinatal 
Mental Health Committee
1-800-563-2808 ext. 5380 
tracey.hall@healthunit.ca 

Please feel free to reach 
out to us. 

Tawnia Healy, RSW 
Co-Chair, Adverse Childhood 
Experiences & Resilience Working 
Group
1-800-563-2808 ext. 5224 
tawnia.healy@healthunit.ca
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