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Agenda  

❖ Introductions 

❖ Comprehensive review of the Lagoon City Parks and Waterways Commission

❖ Current State of the Lagoon City Parks and Waterways Commission

➢ Legal authorities 

➢ Roles and Responsibilities 

❖ Purpose of the Town Hall

➢ Overview of Review Process

➢ Community input 

https://www.weirfoulds.com


https://www.weirfoulds.com

Sylvain Rouleau

Partner

srouleau@weirfoulds.com

416.947.5016

Narmada Gunawardana 

Associate 

ngunawardana@weirfoulds.com

647.715.7117

Introductions 

https://www.weirfoulds.com


https://www.weirfoulds.com

Comprehensive review of the Lagoon City Parks and 
Waterways Commission

❖ Comprehensive review of the legal, governance, operational, and service delivery framework governing the 
Lagoon City Parks and Waterways Commission

❖ Retained WeirFoulds to conduct an independent assessment

❖ Purpose of the review is to provide Township Council with a report providing an overview of the legal 
authorities, obligations, governance framework, risks, opportunities, and potential alternatives available to 
support informed decision-making regarding the future governance and delivery of services currently undertaken 
by the Commission

❖ Today’s meeting is part of the public consultation of this comprehensive review
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Current State of the Lagoon City Parks and 
Waterways Commission
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Mara Act

By-law 2023.14
(governs Commission 

meetings) 

By-law 2017.25, as 
amended by 2025.55

(construction and maintenance 
of shorewalls)

By-law 2001.50 
(establishes Commission)

By-law 
2020.63

By-law 2014.56

(prohibits fishing off of 
bridges) 

By-law 2020.63

(prohibit dumping of 
waste) 

By-law 2021.86

(regulate mooring of 
boats) 
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Purpose of the Public Consultation 
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Overview of the Review Process 
  

Overview of current 
legal and governance 

framework of the 
Commission 

Public consultation to 
gather the public’s 
experiences and 

feedback 

Consultation with 
Township Staff, Council 

representatives, and 
Commission 

representatives 

Review and assessment 
of existing operating 

model

Evaluation of alternative 
governance and service 

delivery models

Final Report for Council’s 
consideration in early 

2027
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Community Input  
  ❖This presentation will be available on the Township’s website after the 

conclusion of today’s Town Hall

❖Opportunity to provide oral feedback on the review process this evening

❖All submissions will be reviewed and considered as part of the 
independent governance review

❖Written submissions through the Clerk until September 9th

• emailed to clerks@ramara.ca

• mailed to or dropped off at the Township Administration Building, 
2297 Highway 12, Brechin, ON L0K 1B0
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4100-66 Wellington Street West, TD Bank Tower
Toronto, ON, M5K 1B7

weirfoulds.com  weirfoulds-llp

Thank you for joining us
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