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PROJECT TEAM MEETING MINUTES # 01

To: Regional Municipality odeaterloo Project No: 2014-0114-05 Date: March 10, 2015
150 Frederick Street, 2™ Floor . .
Kitchener, ON N2G 4J3 Project: Erb Street _Improv_ements — Fischer-Hallman
Road to Wilmot Line
Meeting Date: ~ March 05, 2015
Attn:  BIll Gilbert From: S. Van Kruistum Page: Page 1 of 7
Present:
Bill Gilbert, Region of Waterloo Julia Salvini, Salvini Consulting
Christine Koehler, City of Waterloo Bob Henderson, Region of Waterloo
Councillor Bob Mavin, City of Waterloo Councillor Jane Mitchell, Region of Waterloo
Geoff Keyworth, Region of Waterloo Richard Turner, GSP Group
Philip Hewitson, City of Waterloo Skylar Van Kruistum, WalterFedy
Marcos Kroker, Region of Waterloo Mark Christensen, WalterFedy

Linda Churchill, Region of Waterloo — Waste Management

PLEASE NOTE: If the information contained in this report does not agree with your record of the conference, or if there are any omissions, will you
kindly advise us, otherwise we will assume the contents to be correct.

Action

Item Milestone

BACKGROUND INFORMATION

1.1 Bill conducted introductions, and noted roles and responsibilities.

1.2 Bill reviewed the Project Team Mandate, as outlined in the handout
provided (copy attached).

1.3 Bill reviewed the scope of the Erb Street Study:

a. The Region’s Transportation Master Plan has noted
requirements for the expansion of Erb Street. There are also
some operational issues to be addressed in the corridor.

b. Areas of asphalt require rehabilitation within the study limits.

c. Roadway updates will be required in order to incorporate
improvements planned in conjunction with the Costco
development.

1.4  Bill reviewed the Municipal Class Environmental Assessment (Class EA)
process, noting that this project will be proceeding as a Schedule C
Class EA.

a. The Class EA process is intended to culminate with the filing of
an Environmental Study report, ideally in 2016 (it was noted that
this is a tighter deadline than a typical Class EA). Design,
property acquisitions, and any utility relocation would be
scheduled for 2016-2017, and construction is planned for 2018.

1.5 Julia noted that the Transportation Study is on-going.
a. This report would typically be done by Region staff, however due
to scheduling constraints Julia will be collaborating with Region
staff to complete the report.

T519.576.2150 F 519.576.5499 WALTERFEDY.COM
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Action

Item

Milestone

Christine

WILMOT LINE

1.6

1.7

1.8

1.9

Julia provided an overview of traffic challenges and opportunities, as
described below:

a. The Wilmot Line intersection is sub-optimal. Minimum sight
distances for traffic exiting Wilmot Line as calculated based on
an 80km/h design speed for a 70km/h posted speed are just met,
however the observed 85% speeds were over 85km/h. The
available sight distances do not meet 90km/h minimum criteria.
The Region would typically design based on the more onerous of
the posted speed and 85% speed criteria.

b. Geoff noted that there were 4 recorded collisions at the
intersection within the last 5 years, which is more than the 2
expected collisions. It was noted that the 4 collisions were not
considered serious (i.e. no reported injuries) and were not
related to the southbound sight distance.

Geoff reviewed information from the Wilmot Line public meeting, noting
that traffic counts along Wilmot Line coincide with the numbers the
Region has for Erb Street.

Christine noted that she would be able to provide traffic data from the
Wilmot Line study for Geoff's review.

Varying opinions were expressed at the Wilmot Line public meeting, so
there is no clear direction with respect to how the Erb/Wilmot Line
intersection should be configured.

COSTCO AND LANDFILL ENTRANCES

1.10

111

1.12

1.13

The future Costco development is currently proposing 2 roundabouts and
widening Erb Street from 2 to 4 lanes across the frontage of the site.

Opposite the Costco development are Landfill Gates 1 and 2.
a. This project will include recommendations to mitigate landfill
traffic queueing along Erb Street waiting to enter the Landfill.
b. The primary concern at this stage is queueing through the future
roundabout, which would significantly impede traffic flow along
Erb Street and Platinum Drive (the new collector road).

Preliminary discussions with Landfill staff have provided some insights
regarding possible alternatives to mitigate traffic queues.

The Landfill is currently looking into installing a temporary scale in June,
which will allow time to review resulting queue lengths during the busier
spring season.
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Action Item

Milestone

1.14

1.15

1.16

1.17

1.18

1.19

Bob Mavin asked for traffic modeling to be completed in a way that would
allow the region to be confident that the roundabouts will function
properly.

a. Geoff noted that the operational analysis of the two roundabouts
has been completed and that the proposed design is expected to
operate well.

b. Currently, the outstanding concern is data to model queueing
from the Landfill gates (especially Gate 2). This should be
addressed this spring by Landfill efforts to expand the capacity at
Gate 2 (i.e. with a second scale).

c. Landfill traffic variation due to changes in Landfill fees, transfer
stations, collection limits, and adjacent developments are
unknown.

Future plans at the Landfill include moving the Gate 2 traffic out to Gate
3, though this plan is expected to proceed within approx. 10 years.

Jane noted concern regarding queueing at the proposed gas bar on the
Costco site.
a. It was noted that no direct entrance to Erb Street is proposed for
the gas bar, so queueing would first proceed through the Costco
site, then up and around to the site entrance.

Marcos suggested that a broader aerial image would be beneficial during
the Public Consultation, showing overall Landfill site as well as Columbia
Street extension.

Waterloo North Hydro has indicated that their existing overhead service
will need to be relocated underground at the roundabouts currently
proposed by the Costco development. This would include significant
costs (for both the region and the developer).

Julia pointed out the location of the Hydro One corridor and property
constraints therein. This will likely be a significant hurdle for the project,
as the hydro towers are large and quite close to the roadway.

ERB STREET AND IRA NEEDLES BOULEVARD

1.20

121

Increased traffic along Erb Street may cause interim issues at the signals
for the entrance to Westside Marketplace. Queueing from this traffic
signal could back up to the roundabout at Ira Needles Boulevard. Once
Erb Street has been expanded to 4 lanes, the queue should not extend
back to Ira Needles.

Phil noted that the City of Waterloo is currently developing the Terms of
Reference for an area transportation study that would include looking at
a north-south road south of Erb Street that may connect at the Westside
Marketplace traffic signal.
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Action

Item

Milestone

Marcos

Christine

1.22

1.23

1.24

1.25

Marcos noted that the Region’s Ira Needles project now includes an
additional westbound lane along Erb Street between the Westside
Marketplace traffic signals and Ira Needles roundabout as well as an
eastbound lane between the Waterloo Commons entrance and the Ira
Needles roundabout (construction scheduled for 2016). The westbound
lane would become a right turn lane at the Westside Marketplace
intersection. This should help alleviate the interim queuing concern along
Erb until the subject study is complete.

Marcos to circulate current drawings to WalterFedy & Julia.

The entrance to Waterloo Commons currently includes a left turn into the
development off of Erb (which was approved with the development), but
attempts to prohibit WB left turns out of the development onto Erb Street.
The design for prevention of left turns out of Waterloo Commons could
potentially be optimized, as it appears to have been constrained by
available right-of-way width.

Julia noted that the Region’s Active Transportation Master Plan (ATMP)
does not currently show any sidewalk west of the Westside Marketplace.
a. Current design by Costco development shows sidewalk on the
north side only.
b. The ATMP shows bike lanes on both sides throughout the study
limits.
c. It was noted that this study will examine active transportation and
explore alternatives accordingly.

Sifton Developments is pursuing a development at the southeast corner
of Ira Needles and Erb Street.
a. Marcos noted that the latest design includes a right-in, right-out
access off of Ira Needles, but no current plans for access off of
Erb Street.

IRA NEEDLES TO FISCHER-HALLMAN ROAD

1.26

1.27

1.28

1.29

1.30

Right turn lane into the KW Bilingual School does not match the Region’s
current design practice. Study to assess reorientation or possible
removal of this right turn lane.
a. No records of accidents were noted at this entrance.
b. Christine to check records to determine justification for this turn
lane.

The signal at Erbsville Court is not warranted, but was reviewed
extensively through past public consultation, and does not need to be
reviewed as part of this study.

Left turn lanes at Beechwood Place and Beechwood Centre will be
reviewed during this study.

Bob Mavin suggested reviewing a WB right turn lane at Beechwood
Centre.

Bill noted that the Region met with Beechwood Villas to discuss noise
concerns.

a. A noise study will be included in this project.

b. Existing noise walls will need to be protected during construction.
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Action Item Milestone

1.31 Geoff noted that the Region has a record of a fatal collision at the
Fischer-Hallman intersection involving a pedestrian in 2012. Preliminary
review of the data suggests the pedestrian was at fault.

a. The available data does not indicate any operational issues at
this intersection.

Geoff b. Geoff is pulling the detailed collision record to confirm what
happened.

1.32 Bob Mavin noted some properties currently front on Erb Street and
guestioned whether opportunities to move driveways to a local road
would be explored.

a. Bill suggested that this would usually be reviewed with individual
property owners, only if there were safety concerns with the
access.

1.33 Bob Mavin noted that #429 Erb Street currently has two access locations

(one on Erb and one at Thornbush).

a. Erb Street access might be considered a safety issue
considering the proximity of the Fischer-Hallman intersection. In
particular, there is anecdotal evidence that drivers turn left out of
the Erb driveway and travel the wrong way along Erb to get
around the median.

ON-GOING STUDIES

1.34
1.35

1.36

Mark reviewed on-going and studies completed to date:

The Heritage Resources Study has been completed and noted four
properties of significance:
a. KW Bilingual School.
b. #429 Erb Street (at Erb & Fischer-Hallman).
c. Erb Street Mennonite Church Cemetery (at Erb & Fischer-
Hallman).
d. Farmstead at Erb & Wilmot Line.

The Natural Environment Study noted:

a. No areas of natural significance protected under the Provincial
Policy Statement.

b. There is an unclassified wetland west of Ira Needles Boulevard,
which is a Regulated Area by the GRCA. Consultation with the
GRCA will be required to confirm exact boundaries of this
wetland.

c. Some sensitive species (Snapping Turtle and Barn Swallow)
were observed at the subject site, however expansion of the
road within the right of way is not anticipated to kill, harm, or
harass these species. Consultation with the MNRF should be
carried out to determine if further consideration should be given.

d. No fish habitat has been identified at the site.

e. Disruption to nests for migratory birds can be avoided by
scheduling any required vegetation clearing or tree cutting
outside the breeding bird season.
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Action Item Milestone
1.37 A Phase 1 Environmental Assessment was completed, which identified a
number of “low to medium risk” properties that have some potential to
present issues from an environmental contamination perspective:

a. Waterloo Landfill;

b. Canadian Tire/Canadian Tire Gas Bar;

c. Agricultural lands adjacent to Erb Street; and,

d. Sketchley Dry Cleaning depot.

1.38 Geotechnical Report is on-going, to be finalized mid-March.
1.39 Stage 1 Archaeological Study noted some areas within the corridor which
possess archaeological potential.

a. A Stage 2 archaeological assessment is recommended for these
areas using a combination of test pit and pedestrian surveys.

1.40 Richard reviewed the tree study work performed to date.

a. A large portion of trees within the study area are on private
property with canopies extending in to the right-of-way to varying
degrees.

b. No particularly significant species were noted.

PUBLIC CONSULTATION
1.41 Bill noted that a mailing list and plan will be developed for notifying the
public, which would typically all fronting properties, concerned parties,
agencies and local interest groups.
Bill Plan to be circulated to project team prior to issuance.
1.42 Some specific local interest groups were suggested:

a. Laurel Creek Headwaters Environmental Group

b. Waterloo Region Landfill Liaison Committee

c. The Cord Newspaper

d. School Boards

e. Infrastructure Ontario

1.43 Phil noted that a representative from the Township of Wilmot was not
included on the Project Team.
Bill Bill to contact the township and confirm whether a representative will be

1.44

1.45

1.46

included on the project team.

The Notice of Study Commencement will be sent out to the mailing list,
as will the notice for the first Public Consultation Centre.

First Public Consultation Centre (PCC) will present a problem statement
and identified environmental issues.

Input to be acquired from the public before the presentation of any
alternatives.

Mail-outs (or hand-delivered notices) will also be sent prior to the second
PCC, where proposed alternatives will be presented. This mail-out, along
with newspaper adverts, will satisfy mandated notifications per the
Municipal Class EA process.




Conference Report

Page 7 of 7

Action

Item

Milestone

1.47 A Public Information Package will be prepared to answer common
guestions from the public. This package will match the new format
assumed by the Region of Waterloo. A preliminary draft has been
prepared for initial review.

1.48 The first PCC is expected to occur in early May, following anticipated
consideration of the Costco application by City and Regional Council.
a. Preliminary scheduling would see the Public Information
Package presented at the Planning & Works Committee Meeting
scheduled for May 5, 2015.
b. PCC #1 could then be scheduled for May 6" or 7". No
scheduling conflicts were noted.

1.49 The location for the PCC could be at the Waterloo Region Emergency
Services Training and Research Complex (WRESTRC) or the Kitchener-
Waterloo Bilingual School

a. The gym in the Bilingual School would be preferred due to its
size and central location.

WALTERFEDY

Skylar Van Kruistum, P.Eng.
Civil Engineering

svankruistum@walterfedy.com
519.576.2150 Ext. 260
SVK:svk
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PROJECT TEAM MANDATE
TRANSPORTATION CAPITAL PROJECTS

Purpose of Project Teams

To guide and direct transportation capital projects by making sound project recommendations
that balance technical, environmental and social needs and meet the expectations and
requirements of the public, Regional Council and approving authorities.

Operating Values
The following shared values shall guide the Project Team as it works together:

o (Citizen-Centred Service
Putting the interests of citizens first.

e QOpenness and Responsiveness
Being accessible to all stakeholders and providing clear and timely information.

e Planning
Setting objectives and directions in a co-ordinated and consultative manner.

o Trust and Respect
Having confidence in the ability of others while respecting individual differences and

needs.

o Teamwork and Relationships
Developing common goals, understanding shared interests and bridging differences

cooperatively through seeking consensus.

o Effectiveness, Efficiency & Economy
Making the best use of available resources to achieve the best possible results.

Decision Making
When making decisions, the Project Team shall strive to reach decisions by consensus.

On those occasions when consensus cannot be reached, the Project Manager shall record the
impasse and why it has occurred and shall seek direction from senior management.

Project Manager’s Role
The Project Manager's role on the Project Team is:

o at the initial team meeting, clearly communicate the role and expectations of Project
Team members

e chair Project Team Meetings, identifying priorities and setting goals and objectives in a
consultative manner

DOCS #511608 Page 1



prepare agendas well in advance of meetings and record all team decisions
promote an open team environment that encourages others to offer their ideas
objectively and constructively resolve divergent views within the Project Team
guide team decision-making by seeking consensus

monitor the team’s progress and take action when schedule gets off track

take accountability for the team’s decisions

Project Team Member Role

The role of all Project Team members on the Proj'ect Team is to:

fully participate on the Project Team by sharing their expertise and experience

act as agents for the stakeholder groups they are representing, ex. City or Township
department, Councillor's constituents, Region division (Transportation, Transportation
Planning, Design and Construction, etc.) by

> presenting the entire range of their stakeholder group’s issues to the Project Team in
a timely manner

» sharing meeting outcomes within their stakeholder groups and seeking input as
required

> providing their stakeholder group’s input/response to the Project Team in a timely
manner

> ensuring that their stakeholder group can support team decisions and if not,
communicate this development to the Project Manager in a timely manner

> work objectively and constructively to resolve different views on the Project Team

> work to reach team decisions by consensus

DOCS #511608 Page 2 -






File: # 7327
Regional Municipality of Waterloo
Class Environmental Assessment and Preliminary Design
Erb Street Improvements

Fischer-Hallman Road to Wilmot Line

Project Team Meeting #2

AGENDA

DATE: Thursday, January 26, 2017
TIME: 1:00 p.m.
PLACE: Region of Waterloo AHQ, 2" Floor, Room 218

1.

EA Status Overview

e Traffic Study Findings

e Environmental Study Findings

e PCC#1 Overview — Preliminary Alternatives, Comments Received, Draft
Responses

e Evaluation Criteria, Draft Evaluation and Preliminary Technically Preferred
Alternative

PCC#2 Planning
e Date and Time
e \Venue

Project Schedule
¢ Anticipated Date of next Project Team Meeting (pending HONI Tower Relocation
Study findings/recommendations anticipated June 2017) to:
o Review PCC#2 Comments
o Finalize Assessment and Evaluation of Alternatives
o ldentify Project Team-Recommended Alternative
o Schedule
e Approval Report to Regional P&W and Filing of EA

Other Business
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PROJECT TEAM MEETING MINUTES # 02

To: Regional Municipality odeaterloo Project No: 2014-0114-05 Date: March 16, 2017
150 Frederick Street, 2" Floor . .
Kitchener, ON N2G 4J3 Project: Erb Street Improvements — Fischer-Hallman

Road to Wilmot Line
Meeting Date: ~ January 26, 2017

Attn:  BIll Gilbert From: M. Christensen  Page: Page 1 of 3
Present:

Bill Gilbert, Region of Waterloo Julia Salvini, Salvini Consulting

Christine Koehler, City of Waterloo Mark Christensen, WalterFedy

Councillor Jane Mitchell, Region of Waterloo Philip Hewitson, City of Waterloo

Geoff Keyworth, Region of Waterloo (part) Marcos Kroker, Region of Waterloo

Linda Churchill, Region of Waterloo — Waste Management

PLEASE NOTE: If the information contained in this report does not agree with your record of the conference, or if there are any omissions, will you
kindly advise us, otherwise we will assume the contents to be correct.

Action Item Milestone

BACKGROUND

2.1  Bill welcomed the group, and provided an update on project status.
TRAFFIC STUDY

2.2  Geoff provided a brief update on traffic study findings:

- Second scale was added at the landfill — functioning well.

- Landfill operations have ability to increase stacking and queuing on
site for times of year when landfill is in heavy demand.

- Preferred cycling facility for the project is segregated bike lanes to
connect with existing facilities east and west of the corridor.

- Study is recommending removal of the right turn lane into the KW
Bilingual School.

- The Fischer-Hallman Road to Gateview Drive section will see the
addition of eastbound left turn lanes into Beechwood Plaza and
Beechwood Place as an extension of existing eastbound left turn
lane at Fischer-Hallman Road. Will result in a five lane cross-section
throughout.

- The Gateview Drive to Erbsville Court section will see widening to
four travel lanes to support existing and forecasted traffic volumes.

- The Erbsville Court to Ira Needles section to be left untouched until it
requires reconstruction when the infrastructure has reached the end
of its useful life.

- The Ira Needles Boulevard to Costco section to have no sidewalks
on the south side at this time, with pedestrian facilities to be provided
on the north side only. Transit expected in this section after Platinum
Drive opens.

- Preliminary preferred alternative for the project is Alternative 2C.

OTHER STUDIES

2.3 Mark reviewed other studies completed to date:

T519.576.2150 F 519.576.5499 WALTERFEDY.COM
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Action Item

Milestone

The Heritage Resources Study has been completed and noted four
properties of significance:
- KW Bilingual School.
- #429 Erb Street (at Erb & Fischer-Hallman).
- Erb Street Mennonite Church Cemetery (at Erb & Fischer-
Hallman).
- Farmstead at Erb & Wilmot Line.

The Natural Environment Study noted:

- No areas of natural significance protected under the Provincial
Policy Statement.

- There is an unclassified wetland west of Ira Needles Boulevard,
which is a Regulated Area by the GRCA. Consultation with the
GRCA will be required to confirm exact boundaries of this
wetland.

- Some sensitive species (Snapping Turtle and Barn Swallow)
were observed at the subject site, however expansion of the
road within the right of way is not anticipated to kill, harm, or
harass these species. Consultation with the MNRF should be
carried out to determine if further consideration should be given.

- No fish habitat has been identified at the site.

- Disruption to nests for migratory birds can be avoided by
scheduling any required vegetation clearing or tree cutting
outside the breeding bird season.

A Phase 1 Environmental Assessment was completed, which identified a
number of “low to medium risk” properties that have some potential to
present issues from an environmental contamination perspective:

- Waterloo Landfill;

- Canadian Tire/Canadian Tire Gas Bar;

- Agricultural lands adjacent to Erb Street; and,

- Sketchley Dry Cleaning depot.

The Stage 1 Archaeological Study noted some areas within the corridor
which possess archaeological potential.
- A Stage 2 archaeological assessment is recommended for these
areas using a combination of test pit and pedestrian surveys.

A Preliminary noise study has been completed. Findings indicate 2.0m
high noise wall is required where residential properties abut the road
allowance as follows:
- North Side — Erbsville Road/lra Needles Boulevard to
Beechwood Place
- South Side — Erbsville Court to Gateview Drive

NEXT STEPS/PROJECT SCHEDULE

2.4

2.5

2.6

The second PCC is expected to occur in Spring 2017. The location for
the PCC to be confirmed.

Expecting to present final Environmental Study Report to council in
September 2017, and filing of report to follow in October 2017

Utility/Hydro One relocations anticipated starting in 2018, and road
construction anticipated in 2019.
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Milestone

WALTERFEDY
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Director, Civil Engineering
Partner

mchristensen@walterfedy.com
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TECHNICAL TEAM MEETING MINUTES # 01 rev.1

To: Regional Municipality of Waterloo Project No: 2014-0114-05 Date: February 24, 2015
150 Frederick Street, 2" Floor

Kitchener, ON N2G 4J3

Road to Wilmot Line

Meeting Date: ~ February 3, 2015

Project: Erb Street Improvements — Fischer-Hallman

Attn:  BIll Gilbert From: S. Van Kruistum Page: Page 1 of 4
Present:

Donna Serrati, Region of Waterloo — Waste Management Mark Christensen, WalterFedy

Linda Churchill, Region of Waterloo — Waste Management Skylar Van Kruistum, WalterFedy

Mike Ursu - Region of Waterloo — Waste Management Julia Salvini, Salvini Consulting

Bill Gilbert, Region of Waterloo
Geoff Keyworth, Region of Waterloo

PLEASE NOTE: If the information contained in this report does not agree with your record of the conference, or if there are any omissions, will you
kindly advise us, otherwise we will assume the contents to be correct.

Action Item Milestone

1. Mark provided background on the project.

2. Donna noted that the Waterloo Landfill will continue to be the primary
waste management facility in the Region, with an expected remaining
landfill capacity of 15-20 years.

GATE 1

3. Gate 1 is for large collection trucks, recycling and curb-side service.

4, Circulation goes through scales to landfill tip face and back through
scales.

5. Approximately 80-85% of trucks leaving the landfill turn right at Erb
Street upon exit.

6. Left turns from landfill likely access highway via township roads.

7. Donna noted that the curb-side service is provided by a third party
contractor, which is up for renewal in 2017.

i. This project may have an impact on the contract price due to
unknown traffic issues.
ii. There are also possible Costco impacts.

8. Green bin area is located near west side of the site — access is through
Gate 1 for curbside; Gate 2 for small vehicle drop-off.

9. Mark asked about functionality of Gate 1.

i. Works generally fine during the week as well as part day
Saturday - i.e. no queueing is noted due to this gate.

GATE 2

10. Gate 2 is for passenger vehicle, pickup trucks, vans, etc. — small vehicle
services.

11. Gate 2 also services a “free loop” — household hazardous waste, Habitat

for Humanity, and Goodwiill.

T 519.576.2150 F 519.576.5499

WALTERFEDY.COM



Conference Report Page 2 of 4
Action Item Milestone

12.  Julia asked about the first stopping point upon entry via Gate 2 — Donna
noted the scales after Gate 2.

13.  On busy Saturdays, an additional loop is added before the Gate 2 scales;
however, queuing has occurred back on to Erb Street.

i Geoff noted that queuing lengths have not been measured and
are anecdotal at this point.

14.  Julia noted the consistency of the traffic numbers at Gate 2.

i. Suggests it may be an issue of scale serviceability — it was
asked if the scale is the only “choke” point.

15. Donna noted that some residual capacity may exist in facilities —
although there is still some minor queuing at the exit scale.

16. Geoff noted that free loop traffic would not necessarily be included in
traffic counts, since traffic is counted at the scales.

17. Julia noted queueing is in center lane, which is less of an operational
issue for Erb Street under the current road geometry. The queuing
would interfere with traffic flow on Erb Street if a roundabout were
constructed at Gate 2, as proposed.

18. Mike (Operations) noted that on peak days (i.e. in May) queue can be as
far as the traffic lights on Erb St, and usually extends back to Gate 1
throughout the day.

19. Mike noted that on peak days the inbound scale cannot service
customers fast enough due to the requirement to complete a transaction.
There are two outbound scales which rarely have any queueing at all.

20. Mike noted that approximately 25% of vehicles from “free loop” would

continue through to scales.

FUTURE VARIABLES

21.

22.

23.

Donna noted fee changes ($2 to $5 minimum) are proposed in 2015
budget, which may impact overall traffic.

Also, there are 4 rural transfer stations available (i.e. in New Dundee,
Elmira).
i. It was suggested to council that closure of these facilities could
save on costs.
ii. Closure of facilities could increase traffic.
iii. Woolwich council has opposed the closure of the local transfer
station, and have proposed alternatives.
iv. Overall impact could increase or lower traffic to the Waste
Management Centre, depending on decisions made.

The impact of additional Costco traffic is unknown, and may alter the
amount of traffic visiting the Waste Management Centre as well.

MITIGATION MEASURES

24,

Mike noted that the “relief” loop is not a long-term solution, but can be
maintained in the short term.
i. An option exists for Waste Management to rent a second
inbound scale, which would likely improve throughput.
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Action Item Milestone

25. Mike noted that a scale rental would take approximately 1 month to get
up and running.

26. Mike noted that Gate 3 is a future option to service future small vehicle
traffic.

27. Mike noted that access through Gate 3 would solve queuing along Erb.

i. Mark asked about other current uses for Gate 3 — minimal usage
was noted, particularly on Saturdays.

28. Donna noted that there is funding available for operational improvements
including the update of Gate 3, which is currently scheduled to happen
within about 10 years.

29. Donna noted that the landfill is hesitant to pursue infrastructure updates
at this time due to the unknown impacts resulting from adjacent
development along Erb St.

i. Donna also noted that an Operational Master Plan for the Gate 2
area will be completed, with Terms of Reference to be issued in
2016.
Donna 30. Donna to review whether there is interest in piloting the second entrance
scale and note impacts on queue.

31. Bill noted that there are capital costs associated with a scale rental, and
asked about alternatives that were available.

32. Mike noted that there is a (less preferred) option of using Gate 1 as a
supplementary entrance.

33.  Bill noted that the Region will need to provide a list of measures that
could address queuing issues when they are encountered.

34. Julia noted that a review and test of these measures should be done
before Costco, to ensure that they can mitigate queuing before the
issues arise.

i. Mark asked about schedule for Costco opening, and it was noted
that if all went as planned, Costco could be open by Oct. 31,
2015.
NEXT STEPS

35. Linda provided Geoff with 2014 data on the load information at the

scales at Gates 1 and 2. Geoff to review.
Donna/ 36. Waste Management to review options and operational costs of mitigation
Linda measures.
Mark/ 37. Lindais to be included in the Erb Street Project Team.
Bill
38. Next Technical Team Meeting TBC.
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WASTE MANAGEMENT MEETING MINUTES # 02

To: Regional Municipality odeaterloo Project No: 2014-0114-10 Date: May 31, 2016
150 Frederick Street, 2" Floor . .
Kitchener, ON N2G 4J3 Project: Erb Street Improvements — Fischer-Hallman

Road to Wilmot Line

Meeting Date: ~ May 18, 2016

Attn:  BIll Gilbert From: S. Van Kruistum Page: Page 1 of 3
Present:

Donna Serrati, Region of Waterloo — Waste Management Skylar Van Kruistum, WalterFedy

Linda Churchill, Region of Waterloo — Waste Management Julia Salvini, Salvini Consulting

Bill Gilbert, Region of Waterloo
Geoff Keyworth, Region of Waterloo

PLEASE NOTE: If the information contained in this report does not agree with your record of the conference, or if there are any omissions, will you kindly
advise us, otherwise we will assume the contents to be correct.

Action Item Milestone

1. Bill noted that the Costco roundabouts are scheduled for completion in
the first or second week of September.

2. Bill noted that the Region intends to lower the speed limit through the
proposed roundabouts, changed from 70km/h to 60km/h between the
Hydro One corridor out to Wilmot Line.

Mitigation Measures to Date:

3. Since installation of the second scale, queuing appears to be eliminated
on Erb Street.
i. Linda checked with staff from operations and no queuing has
been observed by them.

4, The second scale does not remain operational all the time, but is opened
as-needed based on traffic.

5. Following installation of the second scale, some queuing was
experienced internally within the Waste Management site. Revisions
have since been made to the internal operations which seem to have
solved this issue.

6. The on-site “queuing loop” is opened up when needed. It was asked
whether this loop was at risk of being closed in the near future.

i. Donna noted that there would be no significant changes made to
traffic within the landfill (including this queuing loop) until impacts
of the adjacent development (i.e. roundabouts and Costco traffic)
are better understood. However, some on-site construction may
use up some of this loop area. Staff to confirm the impacts and
the duration.

ii. The loop remains a potential mitigation measure in the interim,
subject to staff confirmation, until the Costco site has been
operational for some time.

Traffic Data and Report:

7. Data was received in spring 2015 for queuing. The second scale was not
operating at this point in time.

T 519.576.2150 F 519.576.5499 WALTERFEDY.COM
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Action Item Milestone

8. Data was also received in fall 2015, when the second scale was in

operation. Demand was low at this time, so it is unclear if queuing would

have been an issue even without the second scale.
9. Queuing appears to begin when arrival rates exceed approximately 25

vehicles per 15-minute interval. Geoff and Julia to review the queuing

data in more detail off-line.
10. Geoff questioned whether the internal “queuing loop” was operating

during days when traffic queues were being measured.

i. Donna asked for a follow-up email so she could check with
operations.

11. Traffic data is available from the scale at Gate 2 through past years, but

Geoff noted that it's difficult to predict peak times year-to-year since
variations in weather can impact weekend traffic significantly.

Future Variables

12.

13.

14.

15.

Transfer stations are now all closed.

Minimum fees have already increased (no further increases planned at
this time).

The upcoming bag limit and change to bi-weekly garbage collection for
curbside collection may impact traffic, though actual outcome is
uncertain.

There will be a new contract for curbside collection in 2017, which may
change how traffic functions through Gate 1.

Additional Mitigation Measures

16.

17.

18.

Bill noted that there is a planned 2-week closure to Gate 2 anticipated in
July as part of the roundabout construction project. Traffic will be re-
routed through Gate 3 via a new connecting road inside the Waste
Management facility.

i. The use of Gate 3 as an alternate access will be a good trial run
to see if this could happen in the future should traffic start
gueuing too much at Gate 2.

ii. Due to the location of Gate 3, there is a large amount of space
for vehicle queuing within the landfill and there is no roundabout
at the Erb Street access, so queuing would not stop traffic along
Erb in this location.

It was asked whether there was a need for additional traffic
measurements, particularly queuing along Erb Street, so that the traffic
report could come to a more definitive answer on whether queuing may
be an issue at the proposed roundabout at Gate 2.
i. Geoff noted that measurement would be more difficult with
construction underway, and may not provide accurate results if
traffic patterns are changed due to the on-going construction.

It was decided that mitigation measures (i.e. second scale, internal
gueuing, and possibility of using Gate 3) provide enough of a buffer that
a definitive answer is not necessarily required in the Erb Street traffic
report. Rather, a general discussion of the work done and mitigation
measures that have or could be implemented would be sufficient.
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Action Item Milestone
NEXT STEPS
Bill 19. A meeting is required with Operations staff to discuss the implementation

of Gate 3 access during the July shutdown of Gate 2. This discussion will
include a review of short term and long term plans for the use of Gate 3.

Bill 20. Bill to provide a status update to council before Costco opening,
demonstrating the background work that has been completed to date.

21. Erb Street PPC #2 in early fall.
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Region of Waterloo

Notice of Public Consultation Centre

Erb Street Improvements
Fischer-Hallman Road to Wilmot Line
City of Waterloo

Municipal Class Environmental Assessment, Schedule ‘C’

The Regional Municipality of Waterloo is undertaking a Schedule “C” Municipal Class
Environmental Assessment (Class EA) for improvements to the Erb Street road corridor
from Fischer-Hallman Road to Wilmot Line in the City of Waterloo. Improvements along
Erb Street are being considered in order to improve roadway capacity to meet projected
traffic growth and to improve active transportation facilities for pedestrians and cyclists
along the corridor.

This study is being completed following the guidelines of the “Municipal Class
Environmental Assessment”, dated October 2000 (as revised 2011), for Schedule “C”
projects.

Public Consultation Centre

The Region invites you to attend a Public Consultation Centre (informal ‘drop-in’ format)
for the Erb Street Improvements Class Environmental Assessment study to learn about
the project and provide input and comments on the traffic and transportation needs and
opportunities, alternatives for improvements, and the environmental and evaluation
criteria being considered for this project. The Public Consultation Centre will take place
as follows:

Date: Thursday, May 28, 2015
Time: 4:30 p.m. to 8:00 p.m.
Place: Kitchener-Waterloo Bilingual School, 600 Erb Street West, Waterloo, Ontario

Project information and plans will be available for review and Region staff will be present
to answer questions and receive comments on this project. Anyone with an interest in
this project is invited to attend and provide input for incorporation into the planning and
design of this project.

If you require further information on this project, or wish to be added to the project
mailing list for future project notices, please contact either:

William Gilbert, P. Eng. Mark Christensen, P. Eng.

Senior Project Manager Project Manager

Regional Municipality of Waterloo WalterFedy

150 Frederick Street, 675 Queen St. S., Suite 111
Kitchener, ON N2G 4J3 Kitchener, ON N2M 1A1

Phone: 519-575-4603 Phone: 519.576.2150 x285

Email: WGilbert@regionofwaterloo.ca Email: mchristensen@walterfedy.com

DOCS #1870913
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Accessibility: This event is accessible for people with disabilities. Accessible Parking is
available. If you require assistance to attend or participate in this meeting, or to access

information in alternative formats, please contact William Gilbert (as above) at least five
days prior to the meeting.

All comments and information received from individuals, stakeholder groups and agencies
regarding this project are being collected to assist the Region of Waterloo in making a
decision. Under the “Municipal Act”, personal information such as name, address,
telephone number, and property location that may be included in a submission becomes

part of the public record. Questions regarding the collection of this information should be
referred to William Gilbert at the Region of Waterloo.

DOCS #1870913



PUBLIC CONSULTATION CENTRE #1

Information Package

WALTERFEDY.COM



Region of Waterloo

Erb Street Improvements
Fischer-Hallman Road to Wilmot Line
City of Waterloo

Public Consultation Centre #1
Information Package

What: Road Widening and Active Transportation Improvements on Erb
Street

Where: Erb Street from Fischer-Hallman Road to Wilmot Line in the City of
Waterloo

Why: To provide needed pavement reconstruction and road improvements
for traffic growth and transportation system improvements for transit,
pedestrians and cyclists along the Erb Street corridor in the City of
Waterloo

When: Construction in 2018

Who: Region of Waterloo Project Manager
William Gilbert, P. Eng.
Region of Waterloo
Phone: (519) 575-4603
Email: WGilbert@regionofwaterloo.ca

Public Consultation Centre #1

Thursday May 28, 2015, 4:30PM to 8:00PM
Kitchener- Waterloo Bilingual School

600 Erb Street West

Waterloo, Ontario

There is a comment sheet at the back of this package. Please fill it out and share
your comments with us.

Docs 1862467 Page 1 of 16
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Erb Street Improvements Class EA Information Package May 28, 2015

1. Why is the Region considering this project?

The section of Erb Street west of Fischer-Hallman Road to Gateview Drive is exhibiting poor
pavement conditions and has been identified as in need of major reconstruction. In addition,
sections of Erb Street from Fischer-Hallman Road to Erbsville Court, and west of Ira Needles
Boulevard to Wilmot Line, are lacking sidewalks and or cycling facilities and thus do not provide
pedestrians and cyclists’ access throughout the entire road corridor and to transit stops along
the corridor. The Region’s Active Transportation Master Plan has identified Erb Street as a core
on-road cycling route.

The 2010 Regional Transportation Master Plan (RTMP) has identified the sections of Erb Street
from Gateview Drive westerly to Erbsville Court, and Ira Needles Boulevard westerly to Wilmot
Line, for future widening to meet increased traffic demands associated with development in the
area.

2. Who is directing this project?

The planning and design for this project is being directed by staff from the Region of Waterloo
and City of Waterloo, along with Region of Waterloo Councillor Jane Mitchell and City of
Waterloo Councillor Bob Mavin. The consulting engineering firm of WalterFedy has been
retained by the Region of Waterloo to provide design services on this project and to provide
contract administration and inspection services during construction.

3. How is this project being planned?

This project is being planned in accordance with the requirements of the Municipal Class
Environmental Assessment (Class EA). The Municipal Class EA is a planning and decision-
making process approved under the Environmental Assessment Act that is used by
municipalities to plan public infrastructure projects so that potential environmental impacts are
considered before a project is approved. It requires consultation with the public, involved
stakeholders and agencies in consideration of alternatives and their impacts on the project
environment. This project is being planned as a Schedule ‘C’ Class EA project which applies to
larger, more complex projects with the potential for significant environmental impacts (natural,
social, cultural and economic) and requires multiple opportunities for public input.

This project is in the early phase of the Class EA process and this initial Public Consultation
Centre is being held for members of the public to become aware of the project and to provide
input into the project for further development of alternatives and their environmental impacts.

Docs 1862467 Page 3 of 16
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4. What is the purpose of this Public Consultation Centre?

The purpose of this Public Consultation Centre is to have interested groups and individuals
learn about and provide input on:

a) The needs and opportunities for improvements on Erb Street;
b) The project environment (natural, social, cultural/heritage and economic);
c) The alternative solutions for improvements being considered by the Project Team;

d) How the alternative solutions for improvements will be evaluated and how a preferred
alternative will be identified; and

e) Future public input opportunities planned.

Region and City staff as well as the project consultant are available at this Public Consultation
Centre to answer any questions you may have. We kindly request that you fill out the Comment
Sheet attached to the back of this Information Package and either put it in the Comment Box at
the Public Consultation Centre or send it to the address noted on the Comment Sheet. Your
comments will be considered by the Project Team in conjunction with all other relevant
information in recommending a preferred alternative for this project.

5. What alternatives are being considered for this project?

The following alternative solutions for improvements are currently being considered by the
Project Team;

1) Do Nothing — aside from general maintenance (asphalt repair/overlay, etc.), this
alternative would retain the road in its current number of traveled lanes without
widening or the addition of curbs and a drainage system, sidewalks or cycling
facilities;

2) Maintain the Existing Road and Add Active Transportation Facilities - This
alternative would retain the current number of traveled lanes similar to alternative 1,
but would include for the addition of cycling facilities (either on-road or off-road) and
pedestrian sidewalks;

3) Urbanize the Existing Road (west of Ira Needles) and Add Active Transportation
Facilities — This alternative would retain the current number of traveled lanes, and
add the following facilities:

» Curb and gutter and a storm drainage system;
» Cycling facilities (either on-road or multi-use trails);
» Pedestrian sidewalks;

Docs 1862467 Page 4 of 16
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4) Widen the Road to 4-lanes and Add Active Transportation Facilities — This
alternative would include all improvements under Alternative 3, as well as widening of
Erb Street to 4-lanes between Gateview Drive and Erbsville Court, and west of Ira
Needles Boulevard to Wilmot Line.

Common to all alternatives is the consideration of intersection design alternatives such as turn
lanes, roundabouts and traffic signals, as well as turn lanes at driveway entrances and the
provision of transit stop pads and shelters as necessary.

6. What other improvements are planned or underway in the project area
and how do they impact this project?

As part of the Region’s Transportation Capital Program, other road improvements in the project
area that are currently planned are as follows:

e Development of the West Waterloo Commercial Centre lands (known as the Costco site)
on the north side of Erb Street, west of Ira Needles Boulevard and opposite the Region’s
Waste Management Centre, has been approved for which current plans have identified
the need for two roundabouts on Erb Street in providing access to the development site
as well as a connection to a future north-south City collector road. Potential construction
of the proposed roundabout road improvements are scheduled for early 2016 (subject to
Regional Council approval).

e Widening of Ira Needles Boulevard to 4 lanes from University Avenue to Erb Street and
improvements to the roundabout at Erb Street are scheduled for 2016 (pending property
acquisition).

The detailed design and construction information for these other road improvements will be
incorporated into the background information for this EA study.

In addition, improvements for the addition of a second inbound scale at the Region’s Waste
Management Centre Small Vehicle Transfer Station (Gate 2) are underway. This second scale
will enhance current operations at the Small Vehicle Transfer Station (Gate 2) which will be
monitored for reductions in traffic queueing onto Erb Street.

7. How do the improvements being considered relate to the objectives of the
Regional Transportation Master Plan, the Active Transportation Master
Plan and the Regional Transportation Corridor Design Guidelines?

The Regional Transportation Master Plan (RTMP) is a high-level strategic plan that assesses
existing and future traffic patterns and volumes across the entire Regional road network to
determine the short and long-term needs for road improvements. The RTMP was approved in
2010, and centered on four key goals to get people and goods around the Region through to
2031. These four goals are shown in Table 1:
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Table 1: RTMP Goals

Optimize the Make the most of what exists: preserve and maximize the use of facilities and
Transportation System | services — avoid or defer the need for new infrastructure that does not support
the other goals.

Promote Provide and maintain a transportation system that offers competitive choices for
Transportation Choice | moving people and goods in an integrated and seamless manner while
minimizing single occupancy vehicle trips.

Foster a Strong Provide a transportation system that supports the retention of existing
Economy businesses and attraction of sustainable economic activity.

Support Sustainable Provide and maintain a transportation system that supports sustainable growth
Development in both urban and rural areas and reduces transportation contributions to

climate change.

The RTMP considers a variety of strategic road improvements necessary to keep people and
goods moving into the future. However, the provision of transportation choice is integral to
several of the RTMP goals. With this in mind, and recognizing that local context will influence
transportation design choices, priority will generally be given in the following order of decreasing
priority:

Walking;

Cycling;

Public transit;

Carpooling and other smart commute strategies; and
Single occupant vehicles.

YV VY VYV

Erb Street provides an important east-west transportation link from the surrounding area to
Uptown Waterloo through the predominately residential areas east of Ira Needles Boulevard.
The 2010 RTMP identified the need to widen Erb Street to four lanes between Gateview Drive
and Erbsville Court, as well as between Ira Needles Boulevard and Wilmot Line, in the five to
ten year horizon (approximately 2015 to 2020) to meet traffic demands associated with
development in the area.

The Region of Waterloo’s Active Transportation Master Plan (ATMP) recommended sidewalks
and on-road bike lanes on both sides of Erb Street between Fischer-Hallman Road and Ira
Needles Boulevard. On-road bike lanes currently exist on Erb Street west of Ira Needles
Boulevard to St. Agatha and east of Fischer-Hallman to Westmount Road and as part of the EA
the Project Team will evaluate the opportunity and benefit of other facilities for sidewalks and
multi-use trails along this section of road.
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The Context Sensitive Regional Transportation Corridor Design Guidelines (CDG) is a planning
policy document that guides the design of Regional roads. The CDG identifies design
parameters for necessary features within the road allowance such as vehicle lanes, cycling
facilities, sidewalks and boulevards. In accordance with the CDG, Erb Street is identified as a
“Neighbourhood Connector — Avenue”. Designing Erb Street to support active transportation
modes including walking and cycling is a fundamental character of this road classification.

Given that portions of the Study Area currently have transit (GRT Routes 5 & 29) and that more
routes are planned for the future, the Regional Official Plan, the Transportation Master Plan and
the Active Transportation Master Plan (ATMP) all support complete and continuous pedestrian
facilities on this section of Erb Street for the full length of this project. Sidewalks or multi-use
trails on both sides of the road will meet this need.

8. Who will be responsible for the winter maintenance of the new
sidewalks/multi-use trails?

Maintenance of new back-lot sidewalks or multi-use trails along Regional roads is the
responsibility of the local municipality and adding new sections of back-lot sidewalks or multi-
use trails will be subject to confirmation of available maintenance funding by the local
municipality.

9. How will existing trees be affected?

Existing trees along the road corridor may require removal to accommodate new sidewalks,
multi-use trails or widening of the road to 4-lanes and/or implementation of on-road cycling
lanes. Any potentially impacted trees will be reviewed as to their significance and health and a
determination made if disturbance should and/or could be avoided. A streetscape design will be
completed for planting of any new trees and any trees removed will be considered for
replacement with nursery stock of a Region-approved native species on a two for one basis.

10. Are noise barriers being considered for this project?

Noise barriers will be considered as part of the project and the noise study and any
recommended barrier installations would follow the Region’s Implementation Guidelines for
Noise Policies. Potential noise attenuation will be addressed later in the EA process once a
preferred alternative has been chosen for this project.
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11. Is any private property required for this project?

One of the goals of the planning and design process for this project is to minimize the impact on
adjacent properties and minimize the need to acquire private property. An initial review of the
existing road allowance indicates that along the majority of the road corridor, the width of the
road right-of-way is sufficient for all options being considered. However, with the 4-lane option,
it is anticipated that the Region would need to acquire some strips of property from several
abutting property owners. ldentification of property needs will be completed during the
evaluation of alternatives as the study proceeds and will be presented at a future Public
Consultation Centre.

In areas where property is required, the property owner would be contacted directly by the
Region of Waterloo’s Land Purchasing Officer. Compensation would be provided at fair market
rates based on recent similar area sales. Please refer to Appendix “A” for further information on
the property acquisition process.

12. How is the natural environment being considered?

As part of the environmental inventory for the project, a Natural Environment study has been
undertaken documenting the natural features and wildlife within the study area. The review
determined that there is no significant wildlife, fisheries or areas of natural significance at the
project site. A wetland area on the south side of Erb Street, west of Ira Needles Boulevard, was
identified as a “Regulated Area” by the GRCA. If any development or alteration is to take place
in this regulated area, a permit for Development, Interference with Wetlands and Alterations to
Shorelines and Watercourses will be required. Further consultation with the GRCA will be
required to confirm the boundary of this regulated area and if there will be any overlaps with the
road expansion.

Of the endangered species or species of concern as listed in the Endangered Species Act
(ESA), the only species observed and considered to have moderate or high probability to occur
at the site are the Snapping Turtle and Barn Swallow. The road expansion is not expected to
directly affect these species or their habitat; however, further consultation will be undertaken
with the Ministry of Natural Resources and Forestry (MNRF).

13. What is the estimated cost of this project?

The cost of this project will depend on the approved improvement alternative, as well as
necessary infrastructure relocations and property acquisitions. Funding of $11.675 million for
improvements on Erb Street is included in the Region’s 2015 Ten Year Transportation Capital
Program.

Docs 1862467 Page 8 of 16



Erb Street Improvements Class EA Information Package May 28, 2015

14. What is the project schedule and what are the next steps for
improvements on Erb Street?

The Project Team will review the public comments received from this Public Consultation Centre
and use them as input for completion of the Erb Street Class Environmental Assessment. An
assessment of the potential impacts of each alternative on the project environment will be
completed and the Project Team will evaluate the alternatives for presentation of a preferred
improvement alternative at a second Public Consultation Centre anticipated to be held in the
Fall of 2015 for further public review and input. After consideration of the technical information
completed and all public input received, the Project Team will present a recommendation to
Regional Council in the Winter/Spring of 2015/2016 for approval of an improvement alternative
that best meets the needs of the public while minimizing the impact on the project environment.

Pending project approval by Regional Council, detailed design and property acquisition would
be completed throughout 2016 and 2017 with utility relocations in late 2017 and construction
commencing in 2018.

15. How will I receive further notification regarding this project?

Property owners abutting the project site and members of the public registering at this Public
Consultation Centre will receive all forthcoming public correspondence, and will be notified of all
future meetings.

16. How can | provide my comments?

In order to assist the Project Team in addressing any comments or concerns you might have
regarding this project, we ask that you fill out the attached Comment Sheet and leave it in the
comment box provided at the registration table. Alternatively you can mail, fax or e-mail your
comments to the Project Team member listed below, no later than Friday June 12, 2015.

We thank you for your involvement and should you have any questions or concerns please
contact one of the following:

Mr. William Gilbert, P. Eng. Mr. Mark Christensen, P. Eng.

Senior Project Manager Partner

Region of Waterloo WalterFedy

150 Frederick Street, 6th Floor 675 Queen Street S., Suite 111
Kitchener, ON N2G 4J3 Kitchener, ON N2M 1Al

Telephone: (519) 575-4603 Telephone: (519) 576-2150, ext. 285
Fax: (519) 575-4430 Fax: (519) 576-5499

Email: wgilbert@regionofwaterloo.ca Email: mchristensen@walterfedy.com
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17. How can | view project information following the PCC?

All of the PCC display materials and other relevant project information, notifications of upcoming
meetings and contact information are available for viewing at the Region of Waterloo municipal
office as identified above. Alternatively, you may visit the Region’s website at
www.regionofwaterloo.ca.
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Appendix A

Region of Waterloo

Property Acquisition Process Information Sheet

The following information is provided as a general overview of the property acquisition process
and is not legal advice. Further, the steps, timing and processes can vary depending on the
individual circumstances of each case.

Once the Class Environmental Assessment is complete and the Environmental Study Report
outlining the Recommended Design Concept has been approved, the property acquisition
process and the efforts of Regional Real Estate staff will focus on preparation for acquiring the
required lands to implement the approved design. Regional staff cannot make fundamental
amendments or changes to the approved design concept.

Property Impact Plans

After the project has been approved and as it approaches final design, the project planners will
generate drawings and sketches indicating what lands and interests need to be acquired from
each affected property to undertake the project. These drawing are referred to as Property
Impact Plans (PIP).

Initial Owner Contact by Regional Real Estate Staff

Once the PIPs are finalized and available, Regional Real Estate staff will retain an independent
appraiser to provide preliminary valuations of the land requirements and their effect on the value
of the property. As this process nears completion Real Estate staff will contact the affected
property owners by telephone and mail to introduce themselves and set-up initial meetings to
discuss the project, appraisals and proposed acquisitions.

Initial Meetings

The initial meeting is attended by the project engineer and the assigned real estate staff person
to brief the owner on the project, what part of their lands are to be acquired or will be affected,
what work will be undertaken, when, with what equipment, etc and to answer any questions.
The primary purpose of the meeting is to listen to the owner and identify issues, concerns,
effects of the proposed acquisition on remaining lands and businesses that can be feasibly
mitigated and/or compensated, and how the remaining property may be restored. These
discussions may require additional meetings. The goal of staff is to work with the owner to
reach mutually agreeable solutions.
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Goal - Fair and Equitable Settlement for All Parties

The goal is always to reach a fair and equitable agreement for both the property owner and the
Region. Such an agreement will provide compensation for the fair market value of the lands
and address the project impacts (such as repairing or replacing landscaping, fencing, paving) so
that the property owner will receive the value of the lands acquired and the restoration of their
remaining property to the condition it was prior to the Project.

The initial meetings will form the basis of an initial offer of settlement or agreement of purchase
and sale for the required lands or interests.

Steps Toward Offer of Settlement or Agreement of Purchase and Sale
The general steps towards such an offer are as follows;

1) the Region will obtain an independent appraisal of the fair market value of the lands and
interests to be acquired, and an appraisal of any effect on the value of the rest of the
property resulting from the acquisition of the required lands and interests;

2) compensation will be estimated and/or works to minimize other effects will be defined and
agreed to by the property owner and the Region;

3) reasonable costs of the owner will be included in any compensation settlement;

4) an offer with a purchase price and any other compensation or works in lieu of
compensation will be submitted to the property owner for consideration; and

5) an Agreement will be finalized with any additional discussion, valuations, etc as may be
required.

Depending on the amount of compensation, most agreements will require the approval of
Council. The approval is undertaken in Closed Session which is not open to the public to
ensure a level of confidentiality.

Expropriation

Due to the time constraints of these projects, it is the practice of the Region to commence the
expropriation process in parallel with the negotiation process to insure that lands and interests
are acquired in time for commencement of the Project. Typically, over 90% of all required lands
and interests are acquired through the negotiation process. Even after lands and interests have
been acquired through expropriation an agreement on compensation can be reached through
negotiation, this is usually referred to as a ‘settlement agreement’.

Put simply, an expropriation is the transfer of lands or an easement to a governmental authority
for reasonable compensation, including payment of fair market value for the transferred lands,
without the consent of the property owner being required. In the case of expropriations by
municipalities such as the Region of Waterloo, the process set out in the Ontario Expropriations
Act must be followed to ensure that the rights of the property owners provided under that Act are
protected.

For information on the expropriation process, please refer to ‘Expropriation Information Sheet'.
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Region of Waterloo

The following information is provided as a general overview of the expropriation process
and is not legal advice. For complete information, reference should be made to the
Ontario Expropriations Act as well as the more detailed information in the Notices
provided under that Act.

Expropriation Information Sheet
What is Expropriation?

Governmental authorities such as municipalities, school boards, and the provincial and federal
governments undertake many projects which require them to obtain land from private property
owners. In the case of the Regional Municipality of Waterloo, projects such as the construction
or improvement of Regional Roads sometimes require the purchase of land from private
property owners. In many cases, the Region of Waterloo only needs a small portion of the
private property owner’s lands or an easement for related purposes such as utilities, although in
certain instances, entire properties are required.

Usually the governmental authority is able to buy the land required for a project through a
negotiated process with the affected property owners. Sometimes, however, the expropriation
process must be used in order to ensure that the land is obtained within a specific timeline. Put
simply, an expropriation is the transfer of lands or an easement to a governmental authority for
reasonable compensation, including payment of fair market value for the transferred lands,
without the consent of the property owner being required. In the case of expropriations by
municipalities such as the Region of Waterloo, the process set out in the Ontario Expropriations
Act must be followed to ensure that the rights of the property owners provided under that Act are
protected.

IMPORTANT NOTE: The Region of Waterloo tries in all instances to obtain lands needed
for its projects through a negotiated agreement on mutually acceptable terms.
Sometimes, the Region of Waterloo will start the expropriation process while
negotiations are underway. This dual approach is necessary to ensure that the Region of
Waterloo will have possession of all of the lands needed to start a construction project
on schedule. However, it is important to note that Regional staff continues to make every
effort to reach a negotiated purchase of the required lands on mutually agreeable terms
while the expropriation process is ongoing. If agreement is reached, expropriation
proceedings can be discontinued and the land transferred to the Region of Waterloo in
exchange for payment of the agreed-upon compensation.
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What is the process of the Region of Waterloo under the Expropriations Act?

e Regional Council considers a request to begin an application under the Expropriations Act to
obtain land and/or an easement for a specific Regional project. No decision is made at this
meeting to expropriate the land. This step is simply direction for the Region of Waterloo to
provide a “Notice of Application for Approval to Expropriate” to affected property owners that
the process has started to seek approval to expropriate the land.

e As stated in the Notice, affected property owners have 30 days to request a Hearing to
consider whether the requested expropriation is “fair, sound and reasonably necessary in the
achievement of the objectives” of the Region of Waterloo. This Hearing is conducted by a
provincially-appointed Inquiry Officer. Prior to the Hearing, the Region of Waterloo must
serve the property owner with a Notice setting out its reasons or grounds for the proposed
expropriation. Compensation for lands is not determined at this Hearing. The Inquiry
Officer can order the Region of Waterloo to pay the property owner up to $200.00 as
compensation for the property owner’s costs in participating in this Hearing, regardless of the
outcome of the Hearing.

e |If a Hearing is held, a written report is provided by the Inquiry Officer to the property owner
and the Region of Waterloo. Council must consider the Report within 90 days of receiving it.
The Report is not binding on Council and Council may or may not accept the findings of the
Report. After consideration of the Report, Council may or may not approve the expropriation
of the land or grant approval with modifications. A property owner may wish to make written
and/or verbal submissions to Council at the time that it is considering the Report.

e If no Hearing is requested by the property owner, then Council may approve the
expropriation of the land after expiry of a 30 day period following service of the Notice of
Application for Approval to Expropriate.

e |If Council approves the expropriation then, within 3 months of this approval, the Region of
Waterloo must register a Plan at the Land Registry Office that describes the expropriated
lands. The registration of this Plan automatically transfers title of the lands to the Region of
Waterloo, instead of by a Deed signed by the property owner.

e Within 30 days of registration of the Plan, the Region of Waterloo must serve a Notice of
Expropriation on the affected property owner advising of the expropriation. Within 30 days of
this Notice, the property owner may serve the Region of Waterloo with a Notice of Election
selecting the valuation date under the Expropriations Act for calculation of the compensation.
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In order to obtain possession of the expropriated lands, the Region of Waterloo must also
serve a Notice of Possession setting out the date that possession of the land is required by
the Region of Waterloo. This date has to be 3 months or more from the date that this Notice
of Possession is served on the affected property owner.

Within 3 months of registration of the Plan, the Region of Waterloo must provide the affected
property owner with payment for the full amount of the appraised fair market value of the
expropriated land or easement and a copy of the appraisal report on which the value is
based. If the property owner disagrees with this amount, and/or claims other compensation
and/or costs under the Expropriations Act, the compensation and/or costs matter may be
referred to a provincially-appointed Board of Negotiation in an effort to reach a mediated
settlement and/or an appeal may be made to the Ontario Municipal Board (OMB) for a
decision. In any event, the Region of Waterloo continues in its efforts to reach a negotiated
settlement with the affected property owner prior to the OMB making a decision.
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Comment Sheet

Regional Municipality of Waterloo

Erb Street Improvements

Public Consultation Centre #1, May 28, 2015

Please complete and hand in this sheet so that your comments can be considered for this
project. If you cannot complete your comments today, please take this home and mail, fax or

email your comments by Friday, June 12, 2015 to:

Mr. William Gilbert, P. Eng.
Senior Project Manager
Region of Waterloo

150 Frederick Street, 6th Floor
Kitchener, ON N2G 4J3
Telephone: (519) 575-4603
Fax: (519) 575-4430

Email: wgilbert@regionofwaterloo.ca

Comments regarding this project:

Mr. Mark Christensen, P. Eng.
Partner

WalterFedy

675 Queen Street S., Suite 111
Kitchener, ON N2M 1A1

Telephone: (519) 576-2150, ext. 285
Fax: (519) 576-5499

Email: mchristensen@walterfedy.com

Name:

Address:

Postal Code:

Phone:

Email:

Collection Notice

All comments and information received from individuals, stakeholder groups and agencies regarding
these projects and meetings are being collected to assist the Region of Waterloo in making a decision.
Under the “Municipal Act”, personal information (such as name, address, telephone number, and
property location) that may be included in a submission becomes part of the public record. Questions
regarding the collection should be forwarded to the staff member noted above.
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Why is the Region considering this project?

The section of Erb Street west of Fischer-Hallman Road to Gateview Drive is exhibiting poor
pavement conditions and has been identified as in need of major reconstruction. In addition,
sections of Erb Street from Fischer-Hallman Road to Erbsville Court, and west of Ira Needles
Boulevard to Wilmot Line, are lacking sidewalks and/or cycling facilities and thus do not provide
pedestrian and cyclist access throughout the entire road corridor and to transit stops along the

corridor. The Region's Active Transportation Master Plan has identified Erb Street as a core
on-road cycling route.

The 2010 Regional Transportation Master Plan (RTMP) has identified the sections of Erb Street
from Gateview Drive westerly to Erbsville Court, and Ira Needles Boulevard westerly to Wilmot

Line, for future widening to meet increased traffic demands associated with development in the
area.
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EXHIBIT A.2

MUNICIPAL CLASS EA PLANNING AND DESIGN PROCESS
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Alternative Solutions Under Consideration

1. Do Nothing

Retain the current number of travelled lanes without widening or the addition of curbs and a drainage system, sidewalks or
cycling facilities. Perform only general maintenance (asphalt repair/overlay, etc.);

2. Maintain the Existing Road and Add Active Transportation Facilities

Retain the current number of travelled lanes similar to Alternative 1, but would include the addition of cycling facilities
(either on-road or off-road) and pedestrian sidewalks;

3. Urbanize the Existing Road (west of Ira Needles) and Add Active Transportation
Facilities
Retain the current number of travelled lanes and add the following facilities:
e Curb and gutter and a storm drainage system;

e Cycling facilities (either on-road or multi-use trails);

e Pedestrian sidewalks;

4. Widen the Road to 4 Lanes and Add Active Transportation Facilities

Includes all improvements under Alternative 3, as well as widening of Erb Street to 4 lanes between Gateview Drive and
Erbsville Court, and west of Ira Needles Boulevard to Wilmot Line.

Common to all alternatives is the consideration of intersection design alternatives such as turn lanes, roundabouts and
traffic signals, as well as turn lanes at driveway entrances and the provision of transit stop pads and shelters as necessary.

Please refer to sample cross sections

shown on the next displays.
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ADD ACTIVE TRANSPORTATION FACILITIES

(MULTI-USE TRAILS IN LIEU OF SIDEWALK AND/OR ON-ROAD BIKE LANES TO BE REVIEWED)

GATEVIEW DRIVE TO FISCHER-HALLMAN ROAD
TYPICAL SECTION
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Region of Waterloo

How Will Alternatives Be Evaluated??

Criteria

Evaluation Consideration

Traffic Operations and Safety

How well does the alternative manage motor venhicle,
cycling, pedestrian and transit traffic’?

Natural Environment

What impacts does the alternative have on natural
environment features such as vegetation, wildlife and
drainage?

Socio-Cultural Environment

What impacts does the alternative have on existing
established communities and businesses, property
noise/vibration, potential archaeological resources, built
heritage features and visual character?

Economic Environment

What is the comparative cost to construct each alternative,
iIncluding utility location, capital, property and maintenance
and operating costs?

Official Policy — Active
Tra