SMITHS FALLS POLICE SERVICES BOARD
MINUTES
FRIDAY OCTOBER 16, 2026
8:00 A.M.
TOWN HALL, COUNCIL CHAMBERS

Members Present: Chair/Provincial Appointee, Chris Saumure
Community Appointee, Rob Dopson
Council Representative, Councillor Chris McGuire
Provincial Appointee, Andrew Howard
Absent: Vice Chair/Council Representative, S Pankow
Staff Present: Police Chief, J Empey
Deputy Police Chief, C Kettyle
Staff Sergeant, D King
Secretary, K Costello

CALL TO ORDER AND LAND ACKNOWLEDGEMENT
Chair C Saumure read the Land Acknowledgement and called the meeting to order at 8:15AM.

CHAIR'S REMARKS

AMENDMENTS TO THE AGENDA

Two items were added under New Business:

- Proceeds of Crime

- New Chief Announcement

Moved by A Howard

Seconded by R Dopson

THAT the October 16, 2026 Police Services Board Meeting Agenda be approved as

amended.
Carried

DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST AND
GENERAL NATURE THEREOF

IN CAMERA/CLOSED SESSION

Moved by A Howard
Seconded by R Dopson
THAT the Board move In Camera at 8:17AM pursuant to:

A) Sec 42(3) of the Community Safety and Policing Act, 2019
Adoption of In Camera Minutes (Secretary)
Rise & Report: In Camera minutes were reviewed and adopted.



B) Sec 44(2)(b) of the Community Safety and Policing Act, 2019
Personal Matters about an Identifiable Individual, including Members of the Police
Service or any other Employees of the Board (Chair/Vice Chair)
Rise & Report: The Board discussed an employment matter. Remove “New Chief
Announcement” under New Business until November meeting.

C) Sec 44(6) of the Community Safety and Policing Act, 2019
Educational or Training Session (Secretary)
Rise & Report: Secretary updated/educated the Board and was given direction.

D) Sec 44(2)(b) of the Community Safety and Policing Act, 2019
Personal Matters about an Identifiable Individual, including Members of the Police
Service or any other Employees of the Board (Chief)
Rise & Report: The Chief updated the Board on employment matters.

E) Sec 44(2)(b) of the Community Safety and Policing Act, 2019
Personal Matters about an Identifiable Individual, including Members of the Police
Service or any other Employees of the Board (Chief)
Rise & Report: The Chief provided the Report on Aggregate Disciplinary Measures
to the Board. To be placed on the website.

F) Sec 44(2)(b) of the Community Safety and Policing Act, 2019
Personal Matters about an Identifiable Individual, including Members of the Police
Service or any other Employees of the Board (D Chief)
Rise & Report: The Chief updated the Board on an employment matter

Moved by C McGuire

Seconded by A Howard

THAT Council revert back into open session at 9:37 AM
Carried

CORRESPONDENCE
NOTE: Strategic Plan feedback part of “New Business”.

APPROVAL OF MINUTES

Moved by A Howard

Seconded by C McGuire

THAT the September 29, 2026 Police Services Board Meeting Minutes be approved
as circulated.

Carried

9. BUSINESS ARISING FROM THE PREVIOUS MEETING
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NEW BUSINESS

a) Strategic Plan
- Public Feedback
- Discussion on Strategic Plan
J Empey advised that the Strategic Plan should not have been shared yet as it was still
in draft. Queen’s also noted that it should not have been shared. Board will get a full
draft as soon as it is received. C Saumure advised that the KPI’s are very important.
ACTION: It will be shared with Board to review and come forward in November.

b) Budget Monitor — September (Chief)
J Empey advised that the service is currently under budget but warned that there are
always things that come up at the yearend reporting. Overbudget on the overtime line
but there is some funding. This will be shown in the end-of-year report. Looking good
otherwise. C Saumure noted that staffing is the lion share of the budget.
ACTION: Information only.

c) Aggregated Training Data (Chief)
This was shared with Inspectorate of Policing and will be shared on the website. Need
to ensure officers are adequately trained.
ACTION: Information only.

d) Report on Aggregate Disciplinary Measures (Chief)
This report will also be posted on the website. Will be a 6-month report to the Board, so
Board knows of any disciplinary measures that are done.
ACTION: Information only.

e) 2027 Budget (D Chief)
- Possible December Meeting for budget purposes only
Presentation attached as Appendix A. Hopes to meet with Board in
November/December to discuss budget. Capital needs were discussed. Containers
need attention as they are showing wear.

Looking for prebudget approval for a replacement vehicle. Vehicle expected by mid
2027 as it takes time to arrive. Also looking at vests and ceramic plates for front line
officers as the current ones are at end of life. Vests are not optional. Take about 8
months to come in.

C Saumure volunteered his expertise on how the Board can look at the storage
containers. Not speaking for his company.

R Dopson asked for options or comparators for the purchase on the vehicle.
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12.

Moved by A Howard

Seconded by C McGuire

THAT the Smiths Falls Police Services Board give authority to the Deputy Chief and
Staff Sergeant to investigate/source a new vehicle to replace 2018 explorer with upset
limit of $120,000

Carried

Deputy Chief given approval to purchase new vests. D King noted this is an expenditure
the Board should expect on a usual basis (5-year replacement). Takes about 8 months
for a vest to come in.

C McGuire would like to also get operating costs. D King noted this is our first hybrid,
but we can track costs.

f) Proceeds of Crime
This is a bylaw in place that allows the Board to allocate unclaimed proceeds in their
community to charities. $15,496.58 currently in the account. Bylaw to be sent around
and a list of where funds have been sent in the past.
ACTION: Bring forward to the next meeting. Anyone wanting funds to reach out to K
Costello. Can also be shared on social media.

OPERATIONAL REPORT (Deputy Chief)

a) Operational Report, August 2026
Attached as Appendix B.

C McGauire left the meeting at 10:20 AM

b) Operational Report, September 2026
Attached as Appendix C.

c) Quarterly Reports-discussed as part of the Operational Reports.
DATE AND TIME NEXT MEETING

Meeting Date: November 12", 2026, at 8AM
December meeting date to be discussed at the next meeting.
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ADJOURNMENT
Recommended Motion:

THAT the Police Services Board adjourn its proceedings 10:38 AM and stand so
adjourned until the next duly called Committee meeting.

Carried

Chair

Secretary



Capital

2027



Containers

* Retrofitted building where containers are in need of
replacement

* Property management, identification purposes,
property and evidence control

« Carry over capital from 2026- $20,000

* Use some funds from reserves- $180,000

* Remaining funds- $112,675 in reserve for future NG
911

* Chair Saumure and building inspector from the
Town attended




Containers

* Future replacement of these containers with a
garage for vehicles that are seized for identification
purposes

* Adequate storage

* Replacement container for bikes etc...




Pre-Budget Approval for
Replacement vehicle

* $120,000

* Currently looking with PCPG for another 2026 HYBRID
Ford Explorer if not a 2027

* Order now due to the length of time it takes to build
and outfit a cruiser

* Our newest one hasn’t been on the road yet due to
delays

* Will replace our 2018 Ford Explorer

* Suggest PSB in future look ahead and approve
replacement of vehicles earlier to sell at a higher
value than what they’re worth now




Vests and
Ceramic
Plates-
Front Line
officers

Budget: $56,416,14

under the CSPA
equipmentin active
attacker incidents are
required when responded
to high risk gun calls.
More and more attacks
are due to high powered
rifles.

Purpose:

These vests are equipped
with a ceramic plate that
fits right in, making it
easier for officers to be
ready if in a high risk
active attacker situation.
The other plates have
reached expiration dates.




SMITHS FALLS

COMMUNITY FIRST

DEPUTY CHIEF’'S OPERATIONAL REPORT

AUGUST 2026
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~ CALLS FOR SERVICE — AUGUST 2026

For the month of
August, Police
registered 704

occurrences

Down from 757
occurrences in

July 2026

C

j
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- OVERALL CHARGES AND ARRESTS ~
N AUGUST 2026

117 criminal
charges laid in
August

32 arrests
made in August

C




J Fail to Comply- Condition on Undertaking x 5

—

Fail to Comply with Release Order x 4

BREACH

RELATED Fail to Comply with Probation Order x 24

CHARG ES Breach of Recognizance x O

- AUGUST
2026

Total breach related charges — 33

Total criminal charges for August — 117

Percentage of total charges — 28%



IPV CASES- 29 (Down from 35 in July 2026)

ASSAULTS- 7 (Down from 11 in July 2026)

NOTEWORTHY
CALLS FOR
SERVICE -
AUGUST 2026

FAMILY DISPUTES- 4 (Down from 13 in July 2026)

BAIL VIOLATIONS- 2 (Down from 6 in July 2026)

BREAK AND ENTER- 3 (Same as in July 2026)

MISCHIEF- 5 (Down from16 in July 2026)

HARASSMENT — 4  (Down from 5 in July 2026)

N
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- MENTAL HEALTH ACT INCIDENTS — AUGUST
- 2026

43 calls for service (Up from 25 in July 2026)
4 Apprehensions — 1 x arrest....3 x voluntary

Hospital Wait Time Range: 30 minutes — 4 hours

Mobile Crisis Response Team (MCRT) Nurse
attended at 7 calls
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o PROACTIVE POLICING- AUGUST 2026

Foot Patrol — 36 hours
School Visits — O hours

Community Service — 81 hours

Bike Patrol — 14 hours @

Ao g )
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TRAFFIC ENFORCEMENT/COMPLAINTS /

AUGUST 2026

Collisions = 10 total

4 -Private Property

Charges issued related
to collision investigations

HTA- 3
CC- 0 / Other -0

Traffic related
matters — 147

Vehicle Stops - 106

5 - Highway

1 - Fail To Remain

Charges issued relating to
speeding, stop signs, traffic
light infractions, failing to
yield, drive under suspension,
careless driving, fail to
surrender permit, ETC.

Vehicle Stops
Resulting in Charges—
60

Charges issued - 89

4 charges under the
Compulsory G

Automobile Insurance
Act issued

_. D77
- -

N (



CRIMINAL-
ALCOHOL-
DRUG
CHARGES VIA

PROACTIVE
TRAFFIC STOPS
AUGUST 2026

» 28 CRIMINAL / ALCOHOL / DRUG CHARGES LAID
RELATED TO PROACTIVE TRAFFIC STOPS

» OPERATION WHILE IMPAIRED AND EXCEED 80
MGS (X 1 EACH)

* DANGEROUS OPERATION OF MOTOR VEHICLE (X
2)

* DRIVE MOTOR VEHICLE WITH LIQOUR READILY
AVAILABLE (X 2)

* FAIL TO STOP AFTER ACCIDENT (X 1)
* FLIGHT FROM POLICE OFFICER (X 1)

* OPERATION OF MOTOR VEHICLE WHILE
PROHIBITED (X 20)



STRATEGIC
ENFORCEMENT
TRAFFIC

PRIORITY
(S.T.E.P.) -
AUGUST 2026

* S.T.E.P. INITIATIVE FOR AUGUST WAS DISTRACTED
DRIVING /SPEEDING / HAND-HELD DEVICE
OFFENCES

* 33 CHARGES WERE ISSUED DIRECTLY RELATED TO
THE OFFENCES NOTED ABOVE.

* IMPAIRED DRIVING CHARGES CONTINUE TO BE A
PROACTIVE FOCUS — 20 BREATH TESTS HAVE
BEEN CONDUCTED IN 2026 — RESULTING IN 18
PERSONS BEING ARRESTED AND CHARGED
ACCORDINGLY.

* THE S.T.E.P. TARGET FOR SEPTEMBER 2026 WILL
BE SCHOOL BUS AND SCHOOL ENFORCEMENT
SAFETY RELATED OFFENCES

* TOP TRAFFIC ENFORCERS IN AUGUST WERE
CONSTABLES SLY / ROBIDOUX / GERMANN



CRIMINAL

INVESTIGATIVE
BRANCH/CISO-
AUGUST 2026

7/ FIREARMS CHARGES ISSUED IN RELATION TO
PROJECT STIR 2.0 SEARCH WARRANT FOLLOW UP

SEVERAL SEXUAL ASSAULT INVESTIGATIONS ONGOING
— 2 X SEXUAL ASSAULT EVIDENTIARY KITS SUBMITTED
TO CENTRE OF FORENSIC SCIENCES FOR PROCESSING.

CHILD SEXUAL ASSAULT INVESTIGATION - OFFENDER
IDENTIFIED AND CHARGED

DRAFTED CONTROLLED DRUGS AND SUBSTANCES ACT
SEARCH WARRANT RELATED TO ONGOING PROJECT
STIR 2.0 OPERATIONS

ONGOING INTELLIGENCE GATHERING RELATED TO
DRUG TRAFFICKING AND OTHER CRIMINAL INCIDENTS

EXTENSIVE DISCLOSURE PREPARATION FOR PROJECT
STIR 2.0 OPERATIONS — FILE REVIEW MEETING WITH
FEDERAL CROWNS OFFICE



2025
BARRICADED
PERSON /

WEAPONS
CALL -
OUTCOME

07 MARCH 2025 — CALL RECEIVED OF A MALE WALKING ON
LANARK STREET WITH A GUN

MALE CONFIRMED TO BE BARRICADED INSIDE MCCANN STREET
RESIDENCE SHORTLY AFTER

2 OCCUPANTS OF MCCANN STREET RESIDENCE EVACUATED SAFELY
BY SFPS PATROL OFFICERS WHILE CONTAINMENT OF AREA HELD

12 S.F.P.S. OFFICERS ASSISTED WITH INCIDENT IN VARIOUS ROLES

CRISIS NEGOTIATOR (SGT DAN KING) ATTENDED AND SECURED
PEACEFUL SURRENDER OF SUBJECT

SEARCH WARRANT DRAFTED BY CRIMINAL INVESTIGATIONS UNIT
DETECTIVES TO ALLOW ENTRY AND SEARCH OF THE RESIDENCE

O.P.P. CANINE UNIT — GUN / EXPLOSIVE DETECTION DOG WAS
UTILIZED IN SEARCH

22 CALIBER HANDGUN & AMMUNITION LOCATED / MALE
CHARGED WITH NUMEROUS CRIMINAL OFFENCES

3-DAY CRIMINAL COURT TRIAL CONCLUDED IN AUGUST

DNA EVIDENCE COLLECTED BY S.F.P.S. FORENSIC IDENTIFICATION
UNIT ASSISTED IN SECURING A FINDING OF GUILT ON 17 OUT OF
18 CRIMINAL CHARGES — ACCUSED IS AWAITING SENTENCING



COMMUNITY
SERVICE
OFFICER-

AUGUST
2026

GRADUATION CEREMONY FOR 4 Y.I.P.I. SUMMER STUDENTS

CANADA DAY EVENTS — KIDS BIKE PARADE, POSITIVE
TICKETING CAMPAIGN, BIKE NIGHT SUPPORT

MOVIES UNDER THE STARS — ORGANIZE AND PARTICPATE
ADULT LIVING BASEBALL GAMES X’S 2

ASSIST HUB IN SETTING UP NEW VENUE

FOOD BANK FUNDRAISER — 92.3 WOW FM

MEETINGS - 2 X SITUATION TABLE, 1 X FILTER 4, 1 X CHILD /
YOUTH COLLABORATIVE, 1 X CRIME STOPPERS MEETING, 2 X
Y.LP.l. PLANNING,

MEDIA RELATIONS — 4 X INTERVIEWS WITH LAKE 88 RADIO,
FACEBOOK VIDEO FOR ROAD SAFETY

RADAR / LIDAR INSTRUCTOR REQUALIFICATION



SPECIAL
CONSTABLE

REPORT -
AUGUST
2026

FOOT PATROL / VISIT VARIOUS BUSINESSES AS A PROACTIVE
PRESENCE

COMMUNITY EVENTS — BIKE NIGHT, RIBFEST, MOVIES UNDER THE
STARS

PRISONER SECURITY / BOOKINGS / TRANSPORT DUTIES
SECURITY AT HOSPITAL FOR MHA RELATED APPREHENSIONS
DOCUMENT SERVICE — SUMMONS / COURT DOCUMENTS ETC.
ASSIST PATROL OFFICERS WITH VARIOUS CALLS FOR SERVICE
TRAFFIC CONTROL FOR VAROUS MOTOR VEHICLE COLLISIONS
ASSIST PATROL OFFICERS FOR WITNESS / VIDEO CANVASSING
NUMEROUS HEALTH CANADA DRUG SUBMISSIONS PROCESSED
MONITOR AND SUPERVISE Y.I.P.| STUDENTS

COVERED BREAKS / LUNCH FOR DISPATCH



CRIMINAL RECORD CHECK STATS

2026 CRIMINAL RECORD CHECK STATS

BROAD TOTAL
MONTH  VSVOLUNTEER VSEMPLOYMENT NON-VSVOLUNTEER NON-VSEMPLOYMENT  TRITON ~ WALKIN RECORD COMPLETED
r

1-Jan 21 27 3 2 36 37 0 146
1-Feb 24 21 1 14 19 I AT
1-Mar 20 26 4 17 25 4 4 7 138
1-Apr 24 31 3 21 33 46 27 160
1-May 33 27 4 8 26 46 0 " 144
1-Jun R 35 2 17 36 50 2
1-Jul 29 y) 1 2 26 58 17 169
1-Aug 23 30 , 10 26 40 i e
1-Sep "0
1-Oct B
1-Nov : 0
1-Dec e
TOTALS 206 229 20 131 227 360 12 1185
> \/ et
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		2026 CRIMINAL RECORD CHECK STATS

		MONTH		VS VOLUNTEER		VS EMPLOYMENT		NON-VS VOLUNTEER		NON-VS EMPLOYMENT		TRITON		WALKIN		BROAD RECORD 		TOTAL COMPLETED 

		1-Jan		21		27		3		22		36		37		0		146

		1-Feb		24		21		1		14		19		41		2		122

		1-Mar		20		26		4		17		25		42		4		138

		1-Apr		24		31		3		21		33		46		2		160

		1-May		33		27		4		8		26		46		0		144

		1-Jun		32		35		2		17		36		50		2		174

		1-Jul		29		32		1		22		26		58		1		169

		1-Aug		23		30		2		10		26		40		1		132												-1

		1-Sep																0

		1-Oct																0

		1-Nov																0

		1-Dec																0

		TOTALS		206		229		20		131		227		360		12		1185






YOUTH IN POLICING INITIATIVE

GRADUATION DAY 9 —

MADYSON, PAIRISSE, ANDREW, 5HEMY \/

=



SMITHS FALLS

COMMUNITY FIRST

DEPUTY CHIEF’'S OPERATIONAL REPORT

SEPTEMBER 2026

A ) -
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_ CALLS FOR SERVICE — SEPTEMBER 2026\/

For the month of
September,
Police registered
682 occurrences

j

Down from 704
occurrences in

August 2026
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- OVERALL CHARGES AND ARRESTS ~
N SEPTEMBER 2026

96 criminal
charges laid in
September

39 arrests
made in

September




'

BREACH
RELATED
CHARGES

SEPTEMBER
2026

-

Fail to Comply- Condition on Undertaking x 4

Fail to Comply with Release / Court Order x 7

Fail to Comply with Probation Order x 10

Breach of Recognizance x 1

Total breach related charges — 22

Total criminal charges for September — 96

Percentage of total charges — 23%



,. IPV CASES- 30 (Up from 29 in August 2026)
o ¢

ASSAULTS- 5 (Down from 7 in August 2026)

NOTEWORTHY
CALLS FOR
SERVICE -

SEPTEMBER
2026

FAMILY DISPUTES- 8 (Up from 4 in August 2026)

BAIL VIOLATIONS- 4 (Up from 2 in August 2026)

BREAK AND ENTER- 3 (Same as in August 2026)

MISCHIEF- 11 (Up from 5 in August 2026)

HARASSMENT =7  (Up from 4 in August 20206)

N
>/



N
o

- MENTAL HEALTH ACT INCIDENTS — SEPTEMBER
- 2026

37 calls for service (Down from 43 in August 2026)

11 Apprehensions — 6 x arrest....5 x voluntary

Hospital Wait Time Range: 20 minutes — 2 hours

Mobile Crisis Response Team (MCRT) Nurse
attended at 6 calls
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_ PROACTIVE POLICING- SEPTEMBER 2026

Foot Patrol — 16 hours
School Visits — 34 hours

Community Service — 54 hours

Bike Patrol — 16 hours

-

o\)@
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TRAFFIC ENFORCEMENT/COMPLAINTS

Collisions — 9 total

Charges issued related
to collision investigations

HTA- 2
CC- 0 / Other -0

1-Private Property
8 - Highway

2 - Fail To Remain

Charges issued relating to
speeding, stop signs, traffic
light infractions, failing to
yield, drive under suspension,
careless driving, fail to
surrender permit, ETC.

Vehicle Stops
Resulting in Charges—
24

Charges issued - 49

SEPTEMBER 2026

TR

Traffic related
matters — 124

Vehicle Stops - 78

1 charges under the
Compulsory
Automobile Insurance
Act issued

S
o, \\
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CRIMINAL-
ALCOHOL-
DRUG
CHARGES VIA
PROACTIVE

TRAFFIC STOPS
SEPTEMBER
2026

* 29 CRIMINAL / ALCOHOL / DRUG CHARGES LAID

RELATED TO PROACTIVE TRAFFIC STOPS

* OPERATION WHILE IMPAIRED (X 3) AND EXCEED

80 MGS (X 2 EACH)

* DANGEROUS OPERATION OF MOTOR VEHICLE (X

4)

* FLIGHT FROM POLICE OFFICER (X 3)
* OPERATION OF MOTOR VEHICLE WHILE

PROHIBITED (X 17)



STRATEGIC
ENFORCEMENT
TRAFFIC
PRIORITY

(S.T.E.P.) -
SEPTEMBER
2026

* S.T.E.P. INITIATIVE FOR SEPTEMBER WAS SCHOOL
BUS AND SCHOOL ENFORCEMENT SAFETY

* 8 CHARGES WERE ISSUED DIRECTLY RELATED TO
THE OFFENCES NOTED ABOVE.

* IMPAIRED DRIVING CHARGES CONTINUE TO BE A
PROACTIVE FOCUS — 22 BREATH TESTS HAVE
BEEN CONDUCTED IN 2026 — RESULTING IN 20
PERSONS BEING ARRESTED AND CHARGED
ACCORDINGLY.

* THE S.T.E.P. TARGET FOR OCTOBER 2026 WILL BE
INTERSECTION SAFETY / IMPOROPER TURNS /
TRAFFIC LIGHT AND FAIL TO YIELD RELATED
OFFENCES

* TOP TRAFFIC ENFORCERS IN SEPTEMBER WERE
CONSTABLES ROBIDOUX / SLY / MCDOWALL



CRIMINAL
INVESTIGATIVE

BRANCH/CISO-
SEPTEMBER
2026

ARREST MADE IN IN YOUNG OFFENDER SEXUAL
ASSAULT INVESTIGATION

SEIZED FIREARMS FROM DRUG TRAFFICKING CASE -
PREPARED FOR FIREARMS ANALYSIS AND VERIFICATION
UNIT

COLLABORATE WITH SPECIAL INVESTIGATIONS UNIT TO
ASSIST WITH SCENE PROCESSING AND EVIDENCE
COLLECTION

SEXUAL ASSAULT COMMITTEE MEETING / TAKE BACK
THE NIGHT WALK PARTICIPANT

MALE ARRESTED ON NUMEROUS CHARGES FOR
COMMUNICATING WITH YOUNG VICTIM — RELATED TO
SEXUAL ASSAULT INVESTIGATION

C.I.S.O. INTELLIGENCE REPORTS DRAFTED AND
UPLOADED

ASSIST PROVINCIAL BIKER ENFORCEMENT UNIT WITH
INTELLIGENCE GATHERING OF SMITHS FALLS SATANS
CHOICE CHAPTER

ONGOING INTELLIGENCE GATHERING RELATED TO
DRUG TRAFFICKING AND OTHER CRIMINAL INCIDENTS



* PROJECT STIR 2.0 OPERATIONS ONGOING — CONTINUED EFFORTS
TO IDENTIFY AND DISTRUPT LOCAL DRUG TRAFFICKERS AND THEIR
NETWORK

* EMPRESS AVENUE RESIDENCE IDENTIFIED AS A DRUG TRAFFICKING
LOCATION BEING UTILIZED BY NUMEROUS PEOPLE FROM THE AREA

* C.D.S.A. SEARCH WARRANT DRAFTED BY THE SMITHS FALLS POLICE
DRUG CRIMINAL INVESTIGATIONS UNIT

* SEPTEMBER 10™ -SEARCH WARRANT EXECUTED BY SMITHS FALLS

TRAFFICKING POLICE SERVICE MEMBERS AND ASSSITED BY O.P.. COMMUNITY
OPERATION STREET CRIME UNIT, CANINE TEAM

* 1 SUBJECTED ARRESTED AT THE SCENE

- SEARCH

WAR RANT SEIZED ALONG WITH OTHER DRUG TRAFFICKING PARAPHERNALIA

* 48 GRAMS OF COCAINE AND $6,305 IN CANADIAN CURRENCY

EXECUT'ON e DURING THE INITIAL SEARCH, A SECOND LOCATION OF INTEREST
(STORAGE UNIT) WAS IDENTIFIED — ADDITIONAL SEARCH WARRANT
PREPARED AND EXECUTED — NEGATIVE RESULTS FROM THE SEARCH

* NUMEROUS DRUG TRAFFICKING AND ASSOCIATED CHARGES ISSUED
AGAIN THE SUSPECT




COMMUNITY
SERVICE
OFFICER-

SEPTEMBER
2026

NUMEROUS SCHOOL VISITS COMMENCE WITH RETURN OF
SCHOOL YEAR

3 PRACTICE LOCKDOWN DRILLS CONDUCTED

BIKE NIGHT EVENT - FRONT LINE DUTIES

CROSSING GUARD TRAINING / INFORMATION SESSION
ATTEND HUB COMMUNITY LUNCH

MEETINGS - 2 X SITUATION TABLE, 1 X FILTER 4, 2 X
WORRISOME CASE CONFERENCE, 1 X RE-INTEGARATION
MEETING,

CRIME STOPPERS — TIP REVIEW AND PROCESSING

MEDIA RELATIONS — 4 X INTERVIEWS WITH LAKE 88 RADIO,
FACEBOOK VIDEO FOR ROAD SAFETY

C-8 ANNUAL FIRARM REQUALIFICATION, INTOXILYZER 2000
ANNUAL TRAINING

OACP — MEDIA RELATIONS COURSE (WATERLOO)



SPECIAL
CONSTABLE

REPORT -
SEPTEMBER
2026

PROACTIVE BIKE PATROL THROUGH PARKS AND DOWNTOWN
CORE — BIKE NIGHT / FIREWORKS AT LOWER REACH PARK

FOOT PATROL / VISIT VARIOUS BUSINESSES AS A PROACTIVE
PRESENCE

PRISONER SECURITY / BOOKINGS / TRANSPORT DUTIES /
FINGERPRINTING ACCUSED PERSONS

FINGERPRINT CIVILIANS FOR CRIMINAL RECORDS CHECKS
SECURITY AT HOSPITAL FOR MHA RELATED APPREHENSIONS
DOCUMENT SERVICE — SUMMONS / COURT DOCUMENTS ETC.
ASSIST PATROL OFFICERS WITH VARIOUS CALLS FOR SERVICE
COACH / TRAIN NEW SPECIAL CONSTABLE

ONGOING ORGANIZING AND ENSURING QUALITY CONTROL IN
EVIDENCE VAULT



MONTH
1-Jan
1-Feb
1-Mar
1-Apr
1-May
1-Jun
1-Jul
1-Aug
1-Sep
1-Oct
1-Nov
1-Dec
TOTALS

CRIMINAL RECORD CHECK STATS

2026 CRIMINAL RECORD CHECK STATS

e

BROAD TOTAL
VSVOLUNTEER VS EMPLOYMENT NON-VS VOLUNTEER ~ NON-VSEMPLOYMENT  TRITON  WALKIN  RECORD COMPLETED
21 27 3 22 36 37 0 /3
24 21 1 14 19 41 2 62
20 26 4 17 25 42 4 /1
24 31 3 21 33 46 2 81
33 27 4 3 26 46 0 /2
32 35 2 17 36 50 2 88
29 32 1 22 26 58 1 85
23 30 2 10 26 40 1 67
52 59 2 21 53 30 0 133
258 288 22 152 280 440 12 7132
ot



 GAUTHIER, KARINE — SCENES OF CRIME OFFICER (AUG 24 — SEPT 04,
2026 — OPC)

* KEOGAN, SEAN — RADAR / LIDAR INSTRUCTOR REQUALIFICATION (SEP
02, 2026 — O.P.P. ERHQ)

* ROBIDOUX, TRAVIS — PHYSICAL SURVEILLANCE COURSE (SEP 08 — OCT

COURSES 02, 2026 — KINGSTON POLICE)

AN D * HART, MIKE — VEHICLE CONCEALMENT WORKSHOP (SEP 17, 2026 —
KINGSTON POLICE)

Wo R KSH o PS * ROBIDOUX, TRAVIS — VEHICLE CONCEALMENT WORKSHOP (SEP 17,

SEPTEMBER 2026 — KINGSTON POLICE)

2026 * FRASER, KARLING - VEHICLE CONCEALMENT WORKSHOP (SEP 17, 2026
— KINGSTON POLICE)

* KEOGAN, SEAN — MEDIA RELATIONS OFFICERS COURSE (SEP 21-25,
2026 — OACP WATERLOOQ)

* BLANCHARD, CLAY — MEDIA RELATIONS OFFICER COURSE (SEP 21-25,
2026 — OACP WATERLOO)




SMITHS FALLS POLICE SERVICE
2026 BUSINESS PLAN QUARTERLY REPORT
Date Vehicle Stops | Foot Patrol Bike Patrol Schools Community | Calls for
Hours Hours Hours Service Service
Hours
January - March 383 47 0 83 136 1,696
April - 426 43 51 141 214 2,053
June
July - 454 78 46 34 245 2,143
September
October -
December
2026 1,263 168 97 258 595 5,892
TOTALS v N4 9




‘SWTHS FALLS POLICE — MENTAL HEALTH ACT CALLS

2026 BUSINESS QUARTERLY REPORT

DATE MHA APPREHEND MCRT WAIT TIME RANGE
CALLS NURSE
ATTEND
January 1 92 Arrest - 6 21 15 minutes — S 'z hours
to Voluntary - 9
March 31
April 1 84 Arrest - 6 17 30 minutes — 5 %2 hours
to Voluntary - 10
June 30
July 1 105 Arrest - 11 19 30 minutes — 4 hours
to Voluntary - 8
September 30
October 1
to
December 31
2026 281 50 5 15 mins — 5 % hours,
Totals | .
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