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Katja Awender

From: Jennifer Marshall
Sent: May 7, 2025 4:49 PM
To: John Mascarin
Subject: FW: Presentation to Council - Strong Mayors - May 7, 2025

Hi John, 
 
Just bumping this up in your emails.  You can join anytime now.  
 
Special Meeting 
https://zoom.us/join 
Webinar ID: 816 3672 0799 
 
Thanks, 
 

 
  
 
 
 
 
 
 
 
 

 
 
Respecting Your Right to Disconnect: My working hours may not reflect yours.  Please do not 
feel obligated to answer outside your normal work hours. 
  
The information contained in this message is directed in confidence solely to the person(s) named 
above and may not be otherwise distributed, copied, or disclosed. The message may contain 
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom 
of Information and Protection of Privacy Act. If you have received this message in error, please notify 
the sender of the error so that we can update our distribution list and then delete the message 
without making a copy. 
 

From: Katie MacDonald <kmacdonald@airdberlis.com>  
Sent: Monday, May 5, 2025 2:41 PM 
To: Jennifer Marshall <jennifer.marshall@springwater.ca> 
Subject: RE: Presentation to Council - Strong Mayors - May 7, 2025 
 
EXTERNAL EMAIL. Please check sender.  
 
Good afternoon Ms. Marshall, 
 

 

  
Jennifer Marshall, AMP (She/Her) 
Clerk 
Township of Springwater 
2231 Nursery Road 
Minesing, ON  L9X 1A8 
P. 705-728-4784 Ext. 2042 
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Please excuse the interruption, but I was wondering if the link for the meeting of council that John will be 
presenting his strong mayor powers presentation at is yet available?  Some of the other lawyers that work with 
John would like to attend (virtually, and on their own time).  We are hoping that in this way, some of our younger 
lawyers could gain exposure to the new legislation and John’s interpretation of it in the context of a municipality 
newly granted SMP.   
 
If you have any concerns at all, please do not hesitate to let us know. 
 
Thank you for your consideration, 
 
Katie MacDonald (she/her) 
Assistant to John Mascarin & Laura Dean 
T   416.863.1500 x3169 
E   kmacdonald@airdberlis.com 

Aird & Berlis LLP | Lawyers 
Aird & Berlis LLP operates as a multi-disciplinary practice. 
This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error.
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone. 
 

From: Jennifer Marshall <jennifer.marshall@springwater.ca>  
Sent: April 30, 2025 10:44 AM 
To: John Mascarin <jmascarin@airdberlis.com> 
Subject: RE: Presentation to Council - Strong Mayors - May 7, 2025 
 
Thank you for your presentation! 
 
Regards, 
 

 
  
 
 
 
 
 
 
 
 

 
 
Respecting Your Right to Disconnect: My working hours may not reflect yours.  Please do not 
feel obligated to answer outside your normal work hours. 
  
The information contained in this message is directed in confidence solely to the person(s) named 
above and may not be otherwise distributed, copied, or disclosed. The message may contain 
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom 
of Information and Protection of Privacy Act. If you have received this message in error, please notify 
the sender of the error so that we can update our distribution list and then delete the message 
without making a copy. 
 

 

  
Jennifer Marshall, AMP (She/Her) 
Clerk 
Township of Springwater 
2231 Nursery Road 
Minesing, ON  L9X 1A8 
P. 705-728-4784 Ext. 2042 
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From: John Mascarin <jmascarin@airdberlis.com>  
Sent: Tuesday, April 29, 2025 7:17 PM 
To: Jennifer Marshall <jennifer.marshall@springwater.ca> 
Subject: RE: Presentation to Council - Strong Mayors - May 7, 2025 
 
EXTERNAL EMAIL. Please check sender.  
 
Jennifer, 
 
I think I missed sending you my slide deck yesterday.  Apologies for my tardiness – the deck is attached. 
 
John 
 
John Mascarin 
Partner  
Certified Specialist (Municipal Law: Local Government & Land Use Planning and Development)

T   416.865.7721 
E   jmascarin@airdberlis.com 

Aird & Berlis LLP | Lawyers 
Aird & Berlis LLP operates as a multi-disciplinary practice. 
This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error. 
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone. 
 

From: Jennifer Marshall <jennifer.marshall@springwater.ca>  
Sent: April 15, 2025 4:50 PM 
To: John Mascarin <jmascarin@airdberlis.com> 
Subject: RE: Presentation to Council 
 
John, 
 
I recall this being the case when you presented to us before. I confirm that it will not be distributed to 
the public.  
 
Regards, 
 

 
  
 
 
 
 
 
 
 
 

 
 
Respecting Your Right to Disconnect: My working hours may not reflect yours.  Please do not 
feel obligated to answer outside your normal work hours. 
  

 

  
Jennifer Marshall, AMP (She/Her) 
Clerk 
Township of Springwater 
2231 Nursery Road 
Minesing, ON  L9X 1A8 
P. 705-728-4784 Ext. 2042 
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The information contained in this message is directed in confidence solely to the person(s) named 
above and may not be otherwise distributed, copied, or disclosed. The message may contain 
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom 
of Information and Protection of Privacy Act. If you have received this message in error, please notify 
the sender of the error so that we can update our distribution list and then delete the message 
without making a copy. 
 

From: John Mascarin <jmascarin@airdberlis.com>  
Sent: Tuesday, April 15, 2025 4:46 PM 
To: Jennifer Marshall <jennifer.marshall@springwater.ca> 
Subject: RE: Presentation to Council 
 
EXTERNAL EMAIL. Please check sender.  
 
Jennifer, 
 
I have no issue providing you with a copy and you can share with staff.  However, I would prefer that it not be 
distributed to the public.  I would like to protect my proprietary information and do not want it to be made readily 
available to the public. 
 
John 
 
John Mascarin 
Partner Certified Specialist (Municipal Law: Local Government & Land Use Planning and Development)

T   416.865.7721 
E   jmascarin@airdberlis.com 

Aird & Berlis LLP | Lawyers 
Aird & Berlis LLP operates as a multi-disciplinary practice. 
This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error. 
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone. 
 

From: Jennifer Marshall <jennifer.marshall@springwater.ca>  
Sent: April 15, 2025 4:41 PM 
To: John Mascarin <jmascarin@airdberlis.com> 
Subject: RE: Presentation to Council 
 
John, 
 
Yes, virtually works for us!  Do you provide your presentation before hand to publish on our agenda? 
If so, our agenda will be published May 1st so we would need it by April 28th.  
 
Thanks, 
 

  
Jennifer Marshall, AMP (She/Her) 
Clerk 
Township of Springwater 
2231 Nursery Road 
Minesing, ON  L9X 1A8 
P. 705-728-4784 Ext. 2042 
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Respecting Your Right to Disconnect: My working hours may not reflect yours.  Please do not 
feel obligated to answer outside your normal work hours. 
  
The information contained in this message is directed in confidence solely to the person(s) named 
above and may not be otherwise distributed, copied, or disclosed. The message may contain 
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom 
of Information and Protection of Privacy Act. If you have received this message in error, please notify 
the sender of the error so that we can update our distribution list and then delete the message 
without making a copy. 
 

From: John Mascarin <jmascarin@airdberlis.com>  
Sent: Tuesday, April 15, 2025 4:38 PM 
To: Jennifer Marshall <jennifer.marshall@springwater.ca> 
Subject: RE: Presentation to Council 
 
EXTERNAL EMAIL. Please check sender.  
 
Jennifer, 
 
No need to apologize – even better for me.   5 p.m. is good. 
 
Sorry – just to be certain – I am presenting virtually? 
 
John 
 
John Mascarin 
Partner Certified Specialist (Municipal Law: Local Government & Land Use Planning and Development)

T   416.865.7721 
E   jmascarin@airdberlis.com 

Aird & Berlis LLP | Lawyers 
Aird & Berlis LLP operates as a multi-disciplinary practice. 
This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error. 
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone. 
 

From: Jennifer Marshall <jennifer.marshall@springwater.ca>  
Sent: April 15, 2025 4:35 PM 
To: John Mascarin <jmascarin@airdberlis.com> 
Subject: RE: Presentation to Council 
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Apologies John, just looking at our schedule for May 7th. Would you be able to do 5pm instead of 
5:30?  
 

 
  
 
 
 
 
 
 
 
 

 
 
Respecting Your Right to Disconnect: My working hours may not reflect yours.  Please do not 
feel obligated to answer outside your normal work hours. 
  
The information contained in this message is directed in confidence solely to the person(s) named 
above and may not be otherwise distributed, copied, or disclosed. The message may contain 
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom 
of Information and Protection of Privacy Act. If you have received this message in error, please notify 
the sender of the error so that we can update our distribution list and then delete the message 
without making a copy. 
 

From: John Mascarin <jmascarin@airdberlis.com>  
Sent: Tuesday, April 15, 2025 2:53 PM 
To: Jennifer Marshall <jennifer.marshall@springwater.ca> 
Subject: RE: Presentation to Council 
 
EXTERNAL EMAIL. Please check sender.  
 
Jennifer, 
 
My one concern if it is a training session in closed under s. 239(3.1) of the Municipal Act, 2001, the sole purpose 
must be for education and training.   
 
My own view is that I think the session may very probably raise real life questions of application of the legislation 
which might be problematic to do in a closed “education and training session”.  I am OK either way you wish to go 
but if the session is under s. 239(3.1) all the questions should be “hypothetical” in nature.  My personal preference 
is to avoid the silliness of “hypothetical” questions and to do the presentation in open session. 
 
John 
 
 
John Mascarin 
Partner Certified Specialist (Municipal Law: Local Government & Land Use Planning and Development)

T   416.865.7721 
E   jmascarin@airdberlis.com 

Aird & Berlis LLP | Lawyers 
Aird & Berlis LLP operates as a multi-disciplinary practice. 

 

  
Jennifer Marshall, AMP (She/Her) 
Clerk 
Township of Springwater 
2231 Nursery Road 
Minesing, ON  L9X 1A8 
P. 705-728-4784 Ext. 2042 
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This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error. 
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone. 
 

From: Jennifer Marshall <jennifer.marshall@springwater.ca>  
Sent: April 15, 2025 2:42 PM 
To: John Mascarin <jmascarin@airdberlis.com> 
Subject: RE: Presentation to Council 
 
Hi John, 
 
That is fantastic, thank you! Have you been doing this training in closed session with Councils? Are 
you okay with doing it in open?  
 
Thanks, 
 

 
  
 
 
 
 
 
 
 
 

 
 
Respecting Your Right to Disconnect: My working hours may not reflect yours.  Please do not 
feel obligated to answer outside your normal work hours. 
  
The information contained in this message is directed in confidence solely to the person(s) named 
above and may not be otherwise distributed, copied, or disclosed. The message may contain 
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom 
of Information and Protection of Privacy Act. If you have received this message in error, please notify 
the sender of the error so that we can update our distribution list and then delete the message 
without making a copy. 
 

From: John Mascarin <jmascarin@airdberlis.com>  
Sent: Tuesday, April 15, 2025 1:23 PM 
To: Jennifer Marshall <jennifer.marshall@springwater.ca> 
Subject: RE: Presentation to Council 
 
EXTERNAL EMAIL. Please check sender.  
 
Jennifer,  
 
Yes – Wednesday May 7th at 5:30 pm is confirmed.  I will block the time in my calendar that day. 
 
Thank you for setting this up. 
 
John  

 

  
Jennifer Marshall, AMP (She/Her) 
Clerk 
Township of Springwater 
2231 Nursery Road 
Minesing, ON  L9X 1A8 
P. 705-728-4784 Ext. 2042 
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John Mascarin 
Partner Certified Specialist (Municipal Law: Local Government & Land Use Planning and Development)

T   416.865.7721 
E   jmascarin@airdberlis.com 

Aird & Berlis LLP | Lawyers 
Aird & Berlis LLP operates as a multi-disciplinary practice. 
This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error. 
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone. 
 

From: Jennifer Marshall <jennifer.marshall@springwater.ca>  
Sent: April 15, 2025 1:18 PM 
To: John Mascarin <jmascarin@airdberlis.com> 
Subject: Presentation to Council 
 
Hello John, 
 
Thank you again for meeting with us this morning!  
 
We would like to invite you to come to present to our Council. Would you be available May 7th at 
5:30pm? 
 
Thanks in advance.  
 

 
  
 
 
 
 
 
 
 
 

 
 
Respecting Your Right to Disconnect: My working hours may not reflect yours.  Please do not 
feel obligated to answer outside your normal work hours. 
  
The information contained in this message is directed in confidence solely to the person(s) named 
above and may not be otherwise distributed, copied, or disclosed. The message may contain 
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom 
of Information and Protection of Privacy Act. If you have received this message in error, please notify 
the sender of the error so that we can update our distribution list and then delete the message 
without making a copy. 
 

 

  
Jennifer Marshall, AMP (She/Her) 
Clerk 
Township of Springwater 
2231 Nursery Road 
Minesing, ON  L9X 1A8 
P. 705-728-4784 Ext. 2042 

           


