Katja Awender

From: John Mascarin <jmascarin@airdberlis.com>
Sent: April 9, 2025 1:33 PM

To: Jennifer Marshall; Katie MacDonald
Subject: RE: Strong Mayor powers

|EXTERNAL EMAIL. Please check sender.

Jennifer,
Very good —thank you for arranging.

John

John Mascarin
Partner Certified Specialist (Municipal Law: Local Government & Land Use Planning and Development)

T 416.865.7721
E jmascarin@airdberlis.com

Aird & Berlis LLP

Aird & Berlis LLP operates as a multi-disciplinary practice.

This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error.
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone.

From: Jennifer Marshall <jennifer.marshall@springwater.ca>
Sent: April 9, 2025 1:27 PM

To: Katie MacDonald <kmacdonald@airdberlis.com>

Cc: John Mascarin <jmascarin@airdberlis.com>

Subject: RE: Strong Mayor powers

Hello Katie,

Thank you! | will send you both a calendar invites for Tuesday at 10:00am and will book in an hour to
be safe. There are about 6 attendees for this, including the Mayor, 2 councillors and Clerk’s staff.

Thanks!

Jennifer Marshall, AMP (She/Her)
Clerk

\ Township of Springwater
2231 Nursery Road

\ Minesing, ON L9X 1A8
P. 705-728-4784 Ext. 2042
GOXOEMm



Respecting Your Right to Disconnect: My working hours may not reflect yours. Please do not
feel obligated to answer outside your normal work hours.

The information contained in this message is directed in confidence solely to the person(s) named
above and may not be otherwise distributed, copied, or disclosed. The message may contain
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom
of Information and Protection of Privacy Act. If you have received this message in error, please notify
the sender of the error so that we can update our distribution list and then delete the message
without making a copy.

From: Katie MacDonald <kmacdonald@airdberlis.com>
Sent: Wednesday, April 9, 2025 12:32 PM

To: Jennifer Marshall <jennifer.marshall@springwater.ca>
Cc: John Mascarin <jmascarin@airdberlis.com>

Subject: RE: Strong Mayor powers

[EXTERNAL EMAIL. Please check sender.

Good morning Ms. Marshall,
Thankyou for reaching out. | have checked John’s calendar, and he appears to be free.

Shalll send you a calendar invite to hold the time? Is there anyone else you would like me to send it to? Would a
half an hour be sufficient, or shall | book an hour?

Thank you,

Katie MacDonald (she/her)
Assistant to John Mascarin & Laura Dean

T 416.863.1500 x3169
E kmacdonald@airdberlis.com

Aird & Berlis LLP

Aird & Berlis LLP operates as a multi-disciplinary practice.

This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error.
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone.

From: Jennifer Marshall <jennifer.marshall@springwater.ca>
Sent: April 9, 2025 11:46 AM

To: John Mascarin <jmascarin@airdberlis.com>

Cc: Katie MacDonald <kmacdonald@airdberlis.com>
Subject: RE: Strong Mayor powers

Thanks for getting back to me so fast!
Are you available Tuesday at 10:00am?
Jennifer Marshall, AMP (She/Her)

Clerk
Township of Springwater



2231 Nursery Road
Minesing, ON L9X 1A8
\ \ P. 705-728-4784 Ext. 2042
N 2oXoom

>

Respecting Your Right to Disconnect: My working hours may not reflect yours. Please do not
feel obligated to answer outside your normal work hours.

The information contained in this message is directed in confidence solely to the person(s) named
above and may not be otherwise distributed, copied, or disclosed. The message may contain
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom
of Information and Protection of Privacy Act. If you have received this message in error, please notify
the sender of the error so that we can update our distribution list and then delete the message
without making a copy.

From: John Mascarin <jmascarin@airdberlis.com>

Sent: Wednesday, April 9, 2025 11:26 AM

To: Jennifer Marshall <jennifer.marshall@springwater.ca>
Cc: Katie MacDonald <kmacdonald@airdberlis.com>
Subject: RE: Strong Mayor powers

[EXTERNAL EMAIL. Please check sender.

Jennifer,
Please let me know what you when you would like to do this.
In the interim, here is a paper | presented at the LSO last year on Strong Mayor Powers.

John

John Mascarin
Partner Certified Specialist (Municipal Law: Local Government & Land Use Planning and Development)

T 416.865.7721
E jmascarin@airdberlis.com

Aird & Berlis LLP

Aird & Berlis LLP operates as a multi-disciplinary practice.

This email is intended only for the individual or entity named in the message. Please let us know if you have received this email in error.
If you did receive this email in error, the information in this email may be confidential and must not be disclosed to anyone.

From: Jennifer Marshall <jennifer.marshall@springwater.ca>
Sent: April 9, 2025 11:20 AM




To: John Mascarin <jmascarin@airdberlis.com>
Subject: Strong Mayor powers

Hello John,

| am filling in for Renee as she is on maternity leave, and she suggested | reach out to you for some
guidance on the recent announcement of receiving Strong Mayor powers.

Wondering if we could discuss further and possibly hold a virtual meeting internally with the Mayor.

Our main goal is to wrap our head around what this means for us and what we need to get in place

before May 1st. This also includes what this means for the rest of Council. | anticipate angry council
members and would like to fully understand the parameters.

Thanks in advance John.

Jennifer Marshall, AMP (She/Her)
Clerk
\ < Township of Springwater

2231 Nursery Road

\ Minesing, ON L9X 1A8
P. 705-728-4784 Ext. 2042
@O X0 5@

Respecting Your Right to Disconnect: My working hours may not reflect yours. Please do not
feel obligated to answer outside your normal work hours.

The information contained in this message is directed in confidence solely to the person(s) named
above and may not be otherwise distributed, copied, or disclosed. The message may contain
information that is privileged, confidential and exempt from disclosure under the Municipal Freedom
of Information and Protection of Privacy Act. If you have received this message in error, please notify
the sender of the error so that we can update our distribution list and then delete the message
without making a copy.



