Katja Awender

From: William McLennan <wmclennan@agmlawyers.com>
Sent: November 14, 2025 8:04 PM

To: Stacey Forfar; Renee Ainsworth

Cc: Michael Binetti; John Mascarin

Subject: Proposal from Sussex

Attachments: Sussex Proposal to AGM November 14.pdf

Hi Stacey and Renee,

Attached for your consideration is the proposal from Sussex. The primary points regarding their proposal are on
pages 4-6. These align with what was discussed yesterday (securing provincial support and getting messaging
back to the benefits for the Township). There is no budget included at this time, but the rates are on page 7 (and
reference to the main team members whose rates will be applied are on page 8). The balance of the terms of the
engagement are standard (e.g., billing practices, confidentiality, and so on).

If you have a chance to review this before our meeting tomorrow, perhaps we can discuss it afterwards, and then
we can take any questions you may have back to Sussex for review over the weekend.

Have a lovely night and see you tomorrow.
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Will
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