ROYAL CANADIAN MOUNTED POLICE « GENDARMERIE ROYALE DU CANADA

Alberta RCMP - Municipal Policing Report

Detachment Information

Detachment Name
Wetaskiwin

Detachment Commander
Staff Sergeant Brandon Humbke

Report Date Fiscal Year Quarter
August 13, 2026 2026-27 Q1 (April - June)

Community Priorities

Priority #1: Community Engagement

Updates and Comments:

Wetaskiwin Detachment were engaged in many community events during this quarter. Members
attended WCHS carnival as well as end of school year activities as all schools. Members participated in
National Indigenous Peoples Day, #42 RCACS Annual Inspection and Raw Hide Rodeo.

Priority #2: = Community Safety/Crime Prevention

Updates and Comments:
Wetaskiwin Detachment implemented regular foot patrols in the downtown area of Wetaskiwin to curb
loitering/trespassing. Bicycle patrols have also been implemented allowing members to make patrols

throughout the city. Both of these initiatives have been well received by community members and
business owners.
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Community Consultations

Consultation #1

Date Meeting Type

April 2, 2026 Community Connection
Topics Discussed

Coffee with a Cop — Wetaskiwin McDonalds

Notes/Comments:

Wetaskiwin Detachment members meet with community members on the first Thursday of every month
for Coffee with a Cop. Discussions on social disorder, property crime with members providing safety
information.

Consultation #2

Date Meeting Type

May 20, 2026 Meeting with Stakeholders
Topics Discussed

Wetaskiwin Policing Committee

Notes/Comments:

Staff Sergeant Humbke provided report to members of Wetaskiwin Policing Committee. Discussed
community engagement activities.

Consultation #3

Date Meeting Type

June 9, 2026 Meeting with Elected Officials
Topics Discussed

Quarterly Policing Report to City of Wetaskiwin Officials
Notes/Comments:

Staff Sergeant Humbke presented Q4 Policing Report.
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Municipal Operations: Human Resources Overview

Staffing Category Established Working Temporary Hard Vacancies
Positions Absences
Regular Members 27 23 3 1
Detachment Support 12 11 0 1
Notes:

1. Data extracted on June 30, 2026 and is subject to change.

2. Once Regular Members are identified under “Temporary Absences” (e.g., Maternity/Paternity leave, medical
leave more than 30 days, leave without pay, graduated return to work), they are not included in the FTE
count and their pay is not charged directly to each location. However, any salary expenditures associated
with these employees while on leave is included as an “indirect cost” and billed within the Divisional
Administration rate, charged to all contracts.

3. Hard Vacancies reflect positions that do not have an employee attached and need to be filled.

Comments:

Police Officers: Of the 27 established positions, 23 officers are currently working. There are three
officers that are temporarily absent (Two Graduated Return to Work and one Leave Without Pay). There
is one hard vacancy at this time.

Detachment Support: Of the 12 established positions, there are 11 resources currently working. One
support resource is surplus to establishment. There is one hard vacancy at this time.
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ROYAL CANADIAN MOUNTED POLICE « GENDARMERIE ROYALE DU CANADA

ipal Operations: Financial Overview

Municipal Overview Fisca:D::r—to— Revised Plan at Q1 2026—2;':;nancial
Detachment Working FTE Levels 23.53 FTE 23.00 FTE 23.00 FTE
Divisionally Pooled Costs (at 100%) $ 32,600,450 | $ 76,195,238 | $ 76,195,238
Per Capita Rate (at 100%) $ 105,969 | $ 242,853 | $ 242,853
Partner Share of Pooled Costs (at 70%) $ 1,745,423 | $ 3909939 | $ 3,909,939
Location-Specific Costs $ 289,273 | $ 1,567,000 | $ 1,567,000
Tota! Costs after Final Adjustments (at $ 2,042,310 | $ 5,476,939 | $ 5,476,939
applicable contract share)

Note: For detailed explanations of the terms and types of costs that are included above, please visit the definitions
section on the next page.

Comments:

The financial figures as identified above are in alignment with the final Multi-Year Financial Plan (MYFP),
which has been forwarded to your Detachment Commander for distribution and signature. If you have
any questions or concerns with the Financial Plan, please do not hesitate to connect with your
Detachment Commander, or directly with OSB, to discuss.

Quarter 1 invoicing for the 2026-27 fiscal year, as well as the prior-year reconciliation package, will be
distributed before the end of July.

The Alberta RCMP will continue to provide your community with monthly enhanced reporting to
support ongoing forecast adjustments and potential invoice revisions, to ensure projections are as
accurate as possible. This increased reporting will support ongoing management of policing budgets,
while also enhancing transparency and engagement with our partners.

Note: No revisions have been made to the 2026-27 Financial Plan at Q1.
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Municipal Operations: Human Resources Overview

Term

Definition

FTE Utilization

A full-time equivalent (FTE) employee is defined by the number of months in a fiscal
year that a position is filled. The FTE utilization level refers to the total months filled for
all positions within the Detachment/unit.

2026-27 FTE
Utilization Plan

Reflects the number of working FTEs planned to be in-place for the current fiscal year.

Revised Plan at Q1

This reflects any adjustments to the planned number of working FTEs, which may vary
as hard and soft vacancies fluctuate throughout the year.

Municipal Operation

S

Financial Overview

Term

Definition

Fiscal Year-to-Date
(YTD)

Reflect the actual expenditures that have been processed or working FTE levels to-
date. This does not include any financial or human resource transactions that have not
yet been processed.

Revised Plan at Q1

Reflects any adjustments to the forecasted spending plan for the relevant category, to
better align with realized expenditures throughout the year.

2026-27 Financial
Plan

Reflects the initial financial plan set for each category of expenditure for the current
fiscal year.

Detachment
Working FTE Levels

Reflects the number of working Regular Members (i.e., police officers) anticipated to be
in-place for the current fiscal year.

Divisionally Pooled
Costs

Reflects the total of all divisionally pooled costs for Alberta municipalities with a
population below 15,000. It includes both direct and indirect costs, including but not
limited to the cost categories below:

e Direct Costs:
o Member Pay, including pay for Regular Members, planned and retroactive pay
increases, and overtime pay;
o Operational equipment, including member equipment, informatics, vehicles,
and vehicle fit-up; and/or
o Unit operations, including fuel costs, training, secret expenses, and other
operations and maintenance costs.

e Indirect Costs:
o Employee Benefits (i.e., Superannuation, Canada Pension Plan, and
Employment Insurance);
o Recruiting operations, Cadet training (at Depot Division), and the Police Dog
Service Training Centre;
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Term Definition

Occurrence System;

and enhanced reliability and accountability programs; and/or
o Other divisional and regional administration services.

o Common IT services, including management of the Police Records and

o Complaints and accountability mechanisms through the Civilian Review and
Complaints Commission for the RCMP, the RCMP External Review Committee,

combined working FTE level for those same municipalities.

Per Capita Rate This is an average cost per member rate determined by pooling applicable costs for
Alberta municipalities with a population below 15,000 and dividing the total by the

Partner Share of
Pooled Costs

Reflects the portion of the pooled costs that the Contract Partner pays.

Costs rate. These costs may include:

e Overtime pay;

e Guarding costs (e.g., with the Corps of Commissionaires);
e Isolated Post Allowances; and/or

e Public Service Employee pay.

Location-Specific Reflects costs that are specific to location and are not included in the pooled per capita

e Accommodation-related costs, for space occupied in RCMP-owned buildings;

Total Costs after
Final Adjustments

Reflects the total costs of all expenditure categories including any cost adjustments.
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Wetaskiwin Municipal Detachment
Crime Statistics (Actual)
April - June: 2022 - 2026

All categories contain "Attempted" and/or "Completed" July 6, 2026
% Change % Change | Avg File +/-
TEGORY T 2022 202 2024 202 202

CATECD Eene g g2 g 025 026 | 2022-2026 | 2025-2026 | per vear
Offences Related to Death /\— 0 1 2 1 1 N/A 0% 0.2
Robbery /~/\ 1 5 4 9 7 600% 22% 16
Sexual Assaults /\._. 11 19 7 8 7 -36% -13% -1.9
Other Sexual Offences W 12 4 9 2 2 -83% 0% 2.2

———
Assault 124 147 116 122 106 -15% -13% 6.1
Kidnapping/Hostage/Abduction _/\ 1 1 3 1 0 -100% -100% 0.2
Extortion /_/ 0 1 1 2 3 N/A 50% 0.7
Criminal Harassment T~ | 15 18 12 9 -44% -25% 17
Uttering Threats TN 45 45 22 33 43 -4% 30% -1.6
e —

TOTAL PERSONS 210 238 182 190 178 -15% -6% -11.2
Break & Enter ~N | 7 54 77 47 33 57% -30% 9.5
Theft of Motor Vehicle N— 41 23 19 19 21 -49% 11% 4.4
Theft Over $5,000 N 5 3 8 4 2 -60% -50% 0.5

———
Theft Under $5,000 151 135 151 160 117 -23% 27% 43
Possn Stn Goods x 34 35 16 8 8 -76% 0% -7.9
e ——
Fraud 39 32 31 29 36 -8% 24% 0.9
Arson ~\ 6 5 5 1 5 17% 400% 0.6
Mischief - Damage To Property ~— » 62 50 60 77 -16% 28% 3.2
Mischief - Other ’\A 283 331 12 100 37 -87% -63% -72.3

TOTAL PROPERTY TN— | 728 680 369 428 336 -54% -21% -103.6
Offensive Weapons /\/ 43 69 24 32 59 37% 84% -0.5
Disturbing the peace ~~| 19 124 297 227 343 72% 51% 39.1
Fail to Comply & Breaches \——'\ 118 92 58 66 46 -61% -30% -17.0
OTHER CRIMINAL CODE N— 38 23 21 31 23 -39% -26% 2.2

TOTAL OTHER CRIMINAL CODE —~ 398 308 400 356 471 18% 32% 19.4
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Wetaskiwin Municipal Detachment
Crime Statistics (Actual)
April - June: 2022 - 2026

All categories contain "Attempted" and/or "Completed" July 6, 2026
CATEGORY Trend 2022 | 2023 | 2024 | 2025 | 2026 z‘zozczh-azn:zes z?zih-a:::s A;i:c::r/ .
Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Possession /\/\ 1 9 5 21 9 800% -57% 2.8
Drug Enforcement - Trafficking \/\ 17 13 3 28 4 -76% -86% -1.1
Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0
Total Drugs —\/\ 18 22 8 49 13 -28% -73% 1.7
Cannabis Enforcement 0 0 0 0 0 N/A N/A 0.0
Federal - General /\ 10 17 11 10 4 -60% -60% -1.9
TOTAL FEDERAL "\/\ 28 39 19 59 17 -39% -71% -0.2
Liquor Act f 58 38 101 102 112 93% 10% 17.2
Cannabis Act /\ 0 2 1 1 0 N/A -100% -0.1
Mental Health Act 79 90 87 89 81 3% -9% 0.3
Other Provincial Stats -_— 120 121 116 129 151 26% 17% 7.0
Total Provincial Stats - 257 251 305 321 344 34% 7% 244
Municipal By-laws Traffic AN 3 1 3 1 4 33% 300% 0.2
Municipal By-laws - 22 27 21 28 27 23% -4% 11
Total Municipal - 25 28 24 29 31 24% 7% 1.3
Fatals 0 0 0 0 0 N/A N/A 0.0
Injury MVC — 8 6 6 5 8 0% 60% -0.1
Property Damage MVC (Reportable) T—— 38 28 22 22 21 -45% -5% -4.0
Property Damage MVC (Non Reportable) — 12 11 12 20 17 42% -15% 1.9
TOTAL MVC — 58 45 40 a7 46 -21% -2% -2.2
Roadside Suspension - Alcohol (Prov) /\ 3 11 40 38 20 567% -47% 6.1
Roadside Suspension - Drugs (Prov) _/_\ 0 0 1 1 0 N/A -100% 0.1
Total Provincial Traffic = 403 265 403 296 272 -33% -8% -23.1
Other Traffic \ / 6 0 1 1 7 17% 600% 0.3
Criminal Code Traffic N~ 38 25 43 34 25 -34% -26% -1.7
False Alarms — | 3 33 63 46 50 7% 9% a5
False/Abandoned 911 Call and 911 Act — 25 37 28 27 46 84% 70% 3.2
Suspicious Person/Vehicle/Property - 130 129 152 168 158 22% -6% 9.5
Persons Reported Missing \._._, 72 32 23 13 23 -68% 77% -11.7
Search Warrants /\-._ 3 5 3 2 1 -67% -50% -0.7
Spousal Abuse - Survey Code (Reported) T 121 131 97 119 101 -17% -15% -5.2
Form 10 (MHA) (Reported) ’\/\ 9 12 0 7 1 -89% -86% -2.1




WETASKIWIN-CAMROSE RCMP

Q1 Report to Council
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INTRODUCTION

2025-2026 Annual Performance Plan
Crime Trends

Crime Stats April to June 2026

2025 Crime Severity Index

Questions
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I
COMMUNITY ENGAGEMENT

The Community Policing officers have focussed on several initiatives

during the first quarter:

« WCHS - Breakfast Club Coffee with a Cop — First
of Canada Thursday of month

 CB McMurdo -Internet Engagements with Seniors
Safety « Air Cadets Inspection

Attended Youth Conference
McHappy Day

* Bike Rodeo in Partnership
with COW Enforcement

* Rawhide Rodeo « Continued partnership with
* National Indigenous UofA and Grant MacEwan
Peoples Day
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COMMUNITY ENGAGEMENT

PoOLICE
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by the CRU.

Total Arrests

Property Charges

Drug Charges

Breach Orders Charges
Other Criminal Code Charges
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CRIME REDUCTION

The Crime Reduction Unit focused on Prolific Offenders this quarter
including property crime, drugs, social disorder issues and crime hot
spots. The first quarter, several significant occurrences were managed

26
13
13
19
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I
COMMUNITY SAFETY

To enhance community safety and police visibility.

Wetaskiwin Detachment implemented directed patrols of
“hotspots” which are geographical areas of higher calls for
service.

Downtown foot patrols is were also implemented this
quarter. Foot patrols have been well received by business
and community members.
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Human Resources

City of Wetaskiwin Municipal Detachment has 27 established
police officer positions; 23 officers are currently working. There
are three officers that are temporarily absent (Two Graduated
Return to Work and one Leave Without Pay). There is one hard
vacancy currently.

Wetaskiwin Provincial Detachment has 18 established police
officer positions; 14 officers are currently working. There are
four officers that are temporarily absent (Three Graduated
Return to Work and one Leave Without Pay). There are no
hard vacancies.

Detachment Support has 12 established positions, there are 11
resources currently working. One support resource is surplus to
establishment. There is one hard vacancy currently.

)
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Assault

Robbery

Break and Enter
Theft Under $5000

Family Violence

Total Criminal Code

Royal Canadian Gendarmerie royale
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Crime Trends

Overall, crime trends have increased when compared to last year
(January to March). The increases of B&E are associated to
RCMP working with commercial property owners to report
occurrences. Theft increases associated to proactive retail crime.

Increase of 1% (+1 instances)
Decrease of 0.6% (-3 instances)
Increase of 68% (+25 instances)
Increase of 50% (+4 instances)

Increase of 14% (+13 instances)
Increase of 4% (951 to 985)
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April-dJune Criminal Code Offences

Criminal Code Offences (Actuals) T~ L A T 8

Break and Enters
Selected Months: April, May, June

Type / Category / Offence Trend 2022 2023 2024 2025 2026 % Change % Change Difference
{2022-2026) (2025-2026) (2025-2026)

= Persons Crime N—— 203 233 183 190 177 -13% -7% -13
= Uttering Threats TN aa a4 22 33 a0 9% 21% T
= Offences Related to Death N 1 2 1 1 - - o
= Robbery — 1 s a 9 7 - - -2
< Sexual Assaults P N 10 19 7 8 9 - - 1
= Other Sexual Offences e N 12 a4 10 2 2 = = o]
= Assault N 119 143 116 122 105 -12% -14% -17 Theft of Motor Vehicles
= Kidnapping/Hostage/Abduction "\ 1 1 3 1 = = =
< Extortion — 1 1 2 4 - - 2
& Criminal Harassment — 16 15 18 12 E} - - =
S Property Crime g — 730 681 370 427 340 -53% -20% -87 16%
= Break and Enter S~ 77 54 77 a7 39 -49% -17% -8
Increase
= Theft of Motor Vehicle ~ az 23 19 19 22 8% 16% 3
= Theft over $5,000 —~ 5 3 8 4 2 - - 2
= Theft under $5,000 ~\ 151 135 151 160 125 -17% -22% -35
= possession of Stolen Goods TN 33 35 16 8 9 73% - 1
= Fraud ~—_ a1 33 32 28 37 ~10% 32% 9 Theft Under $5,000
= Arson < 6 s s 1 s = = a
= Mischief TN— 37s 393 62 160 101 -73% -59
= Other Criminal Code ~ 394 312 401 356 asz 25% 136
5 Offensive Weapons N a3 69 24 32 59 37% 27

= Disturbing the Peace — 198 124 297 227 360 82% 133

& Fail to Comply / Breaches e 115 o6 59 66 50 -57% 3 -16
= Other Criminal Code N~ 38 23 21 31 23 -39% a -8
Total Criminal Code 1,327 1,226 954 973 1,009

Break and enters, although beginning to increase in June, have
decreased overall when compared to last year.

Continuing efforts to ensure the upward trend does not continue
including the use of CRU and uniformed suppression shifts.
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Prisoner Counts

Prisoner counts are one metric used to gauge the effectiveness of
enforcement efforts and utilization of the Hope Mission.

While not fully reliable, the count can be compared to previous years and
judged against previous year’s strategies and resources.

Year to date 2026: 934 Decrease of 226 from 2025

April to June 2026: 246 Decrease of 77 from 2025
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Calls For Service

Top File Types by Count

Total Calls for Service: 2505
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o 14 B2 11
isturbing th 1 14 s s
wellbeing check || NN ::: 3 - 4 2
; . -
Suspicious Person/ V... _ 154 5 3 a 3
Liguor Act - Offences ... 114 s < s =
q I 5 : . :
Breach of Peace - 103 8 11 18 12
9 ] 13 25
911 Act - Offences O.. B 10 11 . e
Assault - 76 11 15 22 26
12 11 15 24

Mental Health Act .. [N 72 - = 20 EERD
Trespass Act - Offenc... 68 = = = =
P - 15 19 24 27
Assistance Provincial... - 63 16 17 26 30
17 19 20 17
Other theft under 55... - 58 e B = =
other Moving Traffic... [JJJij 55 19 16 14 16
. 20 13 12 20
Other Non-Moving Tr... - 53 21 13 18 3
Assist General Public - 51 — =2 e =
23 14 12 13
Mischief - damage to... - 51 Total 306 331 386
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* Wetaskiwin’s CSI dropped by
0.9% when compared to 2024.

* Alberta RCMP Jurisdiction is
100.6, representing a 10.4%
reduction.

» Alberta average CSl is 90.6
representing a 6.6% reduction.

! Royal Canadian Gendarmerie royale
@ Mounted Police du Canada

350

300

250

200

150 1

Crime Severity Index

Wetaskiwin Municipal Detachment CSI
Values

350.5

T
2016

T T T T T T T T T
2017 2018 2019 2020 2021 2022 2023 2024 2025

L]

Canada




Crime Severity Index

Top 10 Contributors to CSI - 2025
Crime Category % of #of
csl Offences
Break & Enter 17.4% 171
Assault 13.9% 425
Drug Enforcement - Trafficking 8.0% 48
Theft Under $5,000 7.8% 537
Disturbing the Peace 7.6% 1,294
Robbery 6.2% 27
Mischief To Property 5.7% 424
Fraud 5.3% 122
Offensive Weapons 4.9% 73
Sexual Assaults 4.4% 33
Total for Top Ten 81.1% 3,154
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In 2025 Break & Enter Offences
accounted for 17.4%

CSl.
The largest driver to the
decrease in CSl from 2024 to
2025 was a decrease in Break
& Enter offences. There
were 53 less in 2025 than in
2024. This caused a CSI
decrease of 14.7 points.
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Questions and Comments
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